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Korian launches its first European training and skills development
programme for 800 site managers

The Covid-19 crisis has profoundly shaken up organisations. It has highlighted the
importance of collective action and the sharing of experiences, as well as the central
role of local management in health sector facilities, who work closely with residents, their
families, teams and all the company's stakeholders. With nearly 950 facilities in Europe
and therefore as many managers, Korian is launching this month a specific three-year
training programme dedicated to strengthening their managerial skills, one of the very
first in Europe in the health and medico-social sector.

A collective dynamic with personalised content

Developed with the Alexander Hughes firm, the course starts with an individual self-
assessment of each manager’s skills and know-how. Each is then offered a tailor-made
training programme.

A theme will be defined each year: year 1 will be used to collectively define a "Korian
Management Charter’; year 2 will focus on methods to enhance innovation and
creativity; year 3 will be dedicated to the facility’s project and collaboration with all
stakeholders.

Innovative teaching methods adapted to the European dimension

This "blended ftraining", developed with IFG Executive Education, the Group's long-
standing partner in managerial fraining, is based on an agile and innovative teaching
method. It will combine a total of 72 hours of e-learning for each manager, 150 hours of
virtual classes and, in principle, one day of face-to-face sharing per year (depending on
the health situation). The co-development techniques and digital tools developed will
promote self-confidence, exchanges and cooperatfion between peers, creating a
"Korian way" of managing the Group's sites in Europe.

"Site managers play a central role in our Group, at the crossroads of the service provided
fo residents, patients and families, team support and facility management in relation to
all the stakeholders present in the area. Regardless of the counfry in which they are
based, the site directors will share the same management culture through this
programme, based on our corporate values and our In Caring Hands business project"
says Rémi Boyer, Director of Human Resources and CSR for the Korian Group.

"This projectis a real challenge for the pedagogical innovations and multicultural aspects
that it mobilises over time. Korian and IFG Executive Education are taking up this
challenge together with a tailor-made fraining course that has been co-designed
around our common values regarding social responsibility”, underlines Sylvie Faucheux,
Managing Director of IFG Executive Education.
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