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Disclaimer
This document contains forward-looking statements that involve risks and uncertainties, including those included or incorporated by reference,

concerning the Group's future growth and profitability that could cause actual results to differ materially from those indicated in the forward-looking

statements. These risks and uncertainties relate to factors that the Company cannot control or estimate precisely, such as future market conditions. The

forward-looking statements contained in this document constitute expectations of future events and should be regarded as such. Actual events or

results may differ from those described in this document due to a number of risks and uncertainties described in Chapter 2 of the 2024 Universal

Registration Document filed with the AMF on 31 March 2025 under registration number D.25-0209, available on the Company's website

(www.clariane.com) and that of the AMF (www.amf-france.org). All forward-looking statements included in this document speak only as of the date of

this press release. Clariane S.E. undertakes no obligation and assumes no responsibility to update the information contained herein beyond what is

required by applicable regulations.

Readers are cautioned not to place undue reliance on these forward-looking statements. Neither Clariane nor any of its directors, officers, employees,

agents, affiliates or advisors accepts any responsibility for the reasonableness of any assumptions or opinions expressed or for the likelihood of any

projections, prospects or performance being achieved. Any liability for such information is expressly excluded. Nothing in this document is, or should be

construed as, a promise or representation regarding the future. Furthermore, nothing contained in this document is intended to be or should be

construed as a forecast of results. Clariane's past performance should not be taken as a guide to future performance.
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Q1 revenue key highlights:
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Solid organic business growth during the period: +4.8%
+5.5% excl. leap year impact

All regions and business segments contributing 
to organic growth

Strengthening of the financial structure in line with objectives

2025 outlook confirmed: 
EBITDA up 6% to 9% supported by revenue increase of c. +5% 

(pro forma & pre IFRS 16)
Financial debt reduction and Wholeco leverage below 5.5x
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All geographies posted solid organic growth

Q1 25 Reported 
growth

Q1 25 Organic 
growth

Q1 25 Organic growth 
excl. leap year impact

France -2.0% +2.7% +3,4%

Germany +6.6% +8.0% +8,0%

Benelux +7.7% +7.8% +9,0%

Italy -1.1% +2.2% +3,3%

Spain, UK* -15.9% +5.1% +6,3%

Total +0.7% +4.8% +5,5%
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*The disposal of all the Group’s UK operations was completed on 9 April 2024. Accordingly, the Group’s performance includes UK figures for the whole of the first quarter 
of 2024



Bridge Revenue Q1 2025 vs Q1 2024

Revenue Revenue 
growth

Volume increase

Price & care-mix

Change in perimeter

+1.1% +3.7% -4.1%

+0.7% reported growth

organic growth+4,8%

Long-term care: +€5m mainly due to
occupancy rate

Healthcare: +€4m from activity increase

Community care: +€5m mainly due to
increase in France and Germany

+€13m +1.1%

+€47m +3.7%
Long-term care: +€37m mainly in Germany,
France and Benelux

Healthcare: +€2m mainly in Spain and Italy
compensating

Community care: +€8m mainly in Germany
(Mixed platforms)

-€51m -4,1%
Impact of disposals: -€53m
• UK disposal -€17m
• France -€26m
• Germany -€4m 
• Italy -€5m
M&A: +€2m mainly in Spain

1 308 1 317

+13

+47

-51

1 100

1 150

1 200

1 250

1 300

1 350

Q1 2024 Volume (capacity & OR) Price & Mix Perimeter Effect Q1 2025



Solid growth in all activities, thanks to a balanced 
portfolio

GROWTH BY ACTIVITY

Q1 2024
Revenue

(€m)

Q1 2025
Revenue 

(€m)

Share of 
revenue

Reported 
growth

Organic 
growth

Organic excl. 
leap year 
impact

Long Term
Care 802 826 63% +3,0% +5.6% +6.3%

Specialty 
care 337 327 25% -3.0% +1.4% +2.2%

Community 
Care 169 164 12% -2.8% +7.8% +8.0%

Total 1,308 1,317 +0.7% +4.8% +5.5%
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Long Term Care : occupancy rate increase despite a 
severe flu epidemic in Q1 2025 vs Q1 2024
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Q1 average occupancy rate @ 90.4% : +0.8 pts vs. Q1 2024 (89.6%)
Estimated flu epidemic impact of -0.7pt on Q1 occupancy rate

Further growth potential embedded on existing capacities

in %

2022 2023 2024 2025
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Strengthening plan of the Group’s financial structure on track
Announced on 14 November 2023 and to be finalized by end of 2025

THE FOUR PARTS 
of our financial structure strengthening :

▪ Strengthen Clariane’s liquidity and financial structure
▪ Enabling the Group to successfully pursue its mission in the new economic environment

EXECUTION SECURED 
FOR 2 REAL ESTATE 

EQUITY PARTNERSHIPS

REAL ESTATE DEBT 
SECURED 

ASSETS DISPOSAL 
PROGRAM

SHARE CAPITAL 
INCREASES

€230m €200m c.€1bn€329m

1 2 43

c.60% realized or secured



Asset disposals program: 
1bn of targeted disposals and partnerships by end of 2025, over 60% realized or secured

■ Divestment targets adapted to the Group's strategy, ensuring : 
▪ Focus on core, scaled platforms to capture growth 
▪ Long term resilient business model
▪ Maximising divested perimeters valuation so as to create value for shareholders

The Group has completed or secured 6 transactions since the beginning of the year :

▪ Implementation of the disposal program continued with the sale of various smaller 
size operational assets, in France, Italy, and Germany, for an additional amount of 
around €100 million

▪ As of today, slightly over 60% of the disposal program is realized or secured

The Group is implementing a series of targeted disposal processes, focused 
on non-core operational assets with a clear attention to valuation potential.

These processes are conducted so as to complete the asset disposal 
program of €1bn gross disposal proceeds by the end of 2025
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c. +5%ORGANIC REVENUE GROWTH

EBITDA pro forma & pre IFRS 16

WHOLECO LEVERAGE pre IFRS 16

ESG

EBITDA up between 6% to 9%

Below 5.5x

Maintain NPS of at least 40
Training: > 7,000 qualifying paths
Reduce accident frequency rate 

Implement a low-carbon energy trajectory as validated by SBTi

CAGR c.+5%

EBITDA margin up 100 bps to 150 bps

2025 2023-2026

Outlook for 2025 and 2023-2026

Below 5x end 2026



THANK YOU
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