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JEAN-PIERRE
DUPRIEU

Chairman of the
Board of Directors

INn 2024, the Board of
Directors remained

(0

highly mobilised.

Dear Shareholders,

First of all,  would like to once again
commend the dedication of your Board
of Directors, which in 2024 remained
highly mobilised in monitoring both

the implementation of Clariane's strategy
by the Chief Executive Officer and her
teams at operational level, and the
execution of the plan to strengthen

the Group's financial structure,
announced on 14 November 2023.

At the General Meeting of 10 June 2024,
you approved, by an overwhelming
majority, the terms and conditions

of the major capital increase transactions
for a cumulative amount of €329 million,
representing the third stage of this plan.
By strengthening the Company’s
ownership structure, these capital
increases have helped give the Group
the solidity and visibility it needs to
implement its debt reduction drive with
confidence and resume its development
for the benefit of all its stakeholders.

In terms of governance, 2024 was
marked by the appointment of three
new institutional Directors, reflecting
the recent changes in the ownership
structure, Jean-Bernard Lafonta

and HLD Europe, represented by
Julie Le Goff, and Ondrej Novak
representing Leima Valeurs.

Two new Independent Directors,
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Patricia Damerval and Sylvia Metayer,
were also appointed during the year.

In 2024, the Board also pressed ahead
with its root-and-branch review of a
number of key challenges for Clariane,
including quality-of-care indicators,
the CSR strategy and the Group's
financial position.

As | am not seeking reappointment as

a Director upon the expiry of my term of
office at the close of the General Meeting
of 14 May 2025, due to the early
application of the statutory age limit

of 75 for the position of Chairman, the
Board of Directors undertook work to
identify a successor to chair the Board.
Following its deliberations, the Board of
Directors decided that Sylvia Metayer,
an Independent Director, will succeed
me as Chair of the Board of Directors at
the close of this General Meeting.

With my term of office as Chairman of
the Board therefore drawing to a close,

I would like to express my deep gratitude
for the trust you have placed in me over
the years.

Lastly, | would like to thank all the
members of the Board for their
commitment, the management for their
diligence and dedication, and all of the
Group's employees for their involvement
on a daily basis.



Clariane
delivered
a solid operating
performance
INn 2024 while
strengthening its
financial structure.

Dear Shareholders,

Thanks to the commitment of

the Group’s 63,000 employees and

the support of all of its stakeholders,
Clariane delivered a solid operating
performance in 2024, while
strengthening its financial structure.
Business was sustained in all countries
and in all business lines, as evidenced

by organic growth of 6.6% in our revenue

to €5.282 billion.

The occupancy rate of our care homes
continued to improve, averaging 90.6%
in 2024, compared with 88.5% in 2023.

Over the past two years since 2022, it has

increased by four percentage points.

This positive momentum is also reflected

in our non-financial indicators, with
virtually all (22 out of 23) objectives

achieved or exceeded. The Net Promoter

Score (NPS) for patients and relatives
remained at 44, significantly higher
than the industry average.

SOPHIE
BOISSARD

Chief Executive Officer

At the same time, our active policy of
developing careers through training

is bearing fruit: 12.1% of our employees
have now benefited from a qualifying
training course, which is a record level.

In terms of financial performance,

after two financial years marked by

high inflation that severely eroded our
margins, particularly in Germany, we saw
the green shoots of recovery in 2024.
EBITDA (excluding IFRS 16 and disposals)
rose by 1.2% during the financial year,
exceeding our initial target of matching
the previous financial year.

BG More than
12% of our
employees are
now enrolled on
a qualifying
training course.
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These results underline our ambition
to create value for all our stakeholders.
The operating margin improved
thanks to strict cost discipline and
agile adaptation to a complex
economic environment.

In addition, we have been actively
working to strengthen our balance
sheet. The implementation of the
€1.5 billion plan to strengthen our
financial structure, launched in
November 2023, is now two-thirds
complete. The first three stages of
this plan have been successfully
carried out, including capital increases
totalling €329 million in the first half
of 2024. The fourth and final stage,
involving asset disposals, is well
underway: €504 million in disposals
were finalised in 2024, at a good
valuation. We are continuing with

a number of targeted disposals of non-
core assets in our various geographic
markets in order to complete this
plan by year-end 2025. These efforts
have already reduced net debt by
€409 million in 2024.

Lastly, thanks to the support of our
banking partners, we were able to
amend our financing terms and
extend the maturities of our debt.
An agreement for a total of

€775 million has been signed with
twenty-two partner banks.

Buoyed by our achievements and the
momentum resulting from our At
Your Side corporate project, Clariane is
looking ahead to 2025 with confidence
and determination.

Once again, | would like to warmly
thank our teams for their dedication
and our partners for their continued
support throughout this year of
transformation. We will continue to
remain true to our corporate purpose
— “Taking care of each person'’s
humanity in times of vulnerability”
—which guides our actions and
gives real meaning to Clariane’s
performance.

Once again, | would like
to warmly thank our

teams for their dedication
and our partners for their
continued support
throughout this year

of transformation.
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SIGNIFICANT EVENTS IN 2024

JANUARY

« Clariane becomes the first company
in its industry to be awarded Top
Employer Europe certification,
recognising the Group’s best practices
and human resources excellence

in five countries: Germany, France,
Belgium, Italy and the United
Kingdom.

» The Clariane Foundation in

France publishes a study on the
attractiveness of health and care
professions. It shows that young
Europeans rank these professions as
the third most attractive in Europe,
reflecting their search for meaning
and social fulfilment.

e Launch of the WAYS (We Are At
Your Side) facility director training
programme.

This personalised and assessed
course covers the basics of the sector,
management practices, leadership
and communication. It is aimed

at current and future directors to
strengthen the skills and leadership
culture within the Group.

FEBRUARY

« Clariane sells its 50% stake in a real
estate portfolio in the Netherlands

to Aedifica for €25 million, as part

of the financial restructuring plan
announced on 14 November 2023.
Aedifica, a Clariane partner since 2020,
now fully owns six elderly care and
housing facilities operated by Clariane.

» Signing of an agreement covering
the sale of assets in the United
Kingdom to Elevation Healthcare
Properties for €243 million.

This transaction, which is aimed at
reducing the Group's debt, is part
of the plan to strengthen Clariane's
financial structure.

» Publication of 2023 results:
Organic growth of 8.4% and EBITDA
of €614 million.

Financial leverage of 3.8x.

ESG targets were exceeded, with
an NPS of 44 and 12% of employees
on a qualifying training path.

MARCH

« In France, 40 Korian care homes
are awarded the Gault & Millau
2024 label.

This partnership, which goes back
to 2018, assesses the quality of
catering and service.

Three facilities earned special
mentions: Korian La Croisée Bleue
(best cuisine), Korian Samarobriva
(best service) and Korian Les Saules
(best customer experience).

» Clariane and Doctolib join forces
to facilitate access to healthcare

and improve the daily lives of
caregivers in France and Italy.

This partnership blends Doctolib
solutions into Clariane facilities to
improve consultation management
and medical coordination. In Italy, a
customised version of Siilo facilitates
care coordination.

APRIL

» The first Innovation Days in
Biarritz and Cambo-les-Bains focus
on robot- and exoskeleton-assisted
gait rehabilitation. The event brings
together specialists in neurology,
physical medicine and rehabilitation
for workshops, seminars and
philosophical discussions.

» Clariane becomes a patron of the
new HealthAge University Hospital
Institute (IHU) in Toulouse, dedicated
to ageing. Supported by the city's
university hospital, the IHU focuses
on healthy longevity and preventing
age-related decline. Clariane is
involved in the WHO'’s ICOPE
programme.
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» Launch of a campaign to recruit
1,000 apprentices in health, care

and catering professions in France

by the end of the year. The initiative,
supported by two of the Group’s
Apprentice Training Centres (CFA),
aims to meet the sector’s growing
needs and promote vocational
training and work-study programmes.
On average, 80% of the young people
recruited continue their careers within
the Group after completing their
apprenticeships.

MAY

» The Group announces that it has
received a purchase offer from
Fondation Santé Service, allowing

it to sell its intensive home care

and community nursing services
activities in France. The sale, finalised
in December, is part of the Group's
Refinancing Plan.

« Announcement of capital increases
in @ maximum total amount of
approximately €329 million as part

of the Group's Refinancing Plan,
including a reserved capital increase
followed by a capital increase with
preferential subscription rights.

JUNE

« Creation of the fully digital MEOS
Executive Master’s programme

to train healthcare facility directors.
This fourteen-month course, run

in partnership with Inseec and IFG
Executive Education, delivers a
recognised professional qualification.

» Approval by the General Meeting
of all resolutions endorsed by

the Board of Directors, including
the reserved capital increase of
approximately €92.1 million for HLD
Europe, Flat Footed and Leima
Valeurs, completed on 12 June 2024.

» Launch of a capital increase with
preferential subscription rights for
existing shareholders of approximately
€237 million as part of the Group’s
Refinancing Plan.



+ New edition of “Values Month”,
during which employees across

the Group's six countries celebrate
the three values that unite them
—trust, responsibility and initiative—
through competitions, talks and
videos.

In France, over 200 head office
employees visit facilities for a “Vis ma
vie" (Live my life) event.

JULY

« Completion of the capital increase
with preferential subscription rights
for existing shareholders, raising
approximately €237 million, with

an oversubscription rate of 168%

for the component with preferential
subscription rights.

« Signing of the commitment

charter of the Collective Against
Malnutrition. The Group has

pledged to raise awareness among

all stakeholders to help prevent and
combat undernutrition. Clariane
France also organises events such as
the Pleasures of the Table competition
and supports the Open Kitchens
initiative to promote quality food.

AUGUST

» The Board of Directors announces
the renewal of Sophie Boissard's term
of office as CEO for a further five years
until 31 December 2029.

» Publication of interim results.
Organic revenue growth of 6.8% in the
first half of 2024, driven by all activities
and geographies. The Group confirms
its 2024 targets.

SEPTEMBER

» Clariane joins the SBF 120 index
and the CAC® SBT 1.5° index.

OCTOBER

» Results for the first nine months of
2024 confirm the Group's strong
organic growth momentum, with
revenue up 6.3%. At 30 September,
48% of asset disposals under the plan
to strengthen the Group's financial
structure had been completed or
secured.

NOVEMBER

» New edition of Innovation Days

in Barcelona, this time focusing on
comprehensive and personalised
psychiatry. The event brings
together medical teams from Spain,
Italy and France to explore new
therapeutic approaches in mental
healthcare through plenary sessions,
presentations and round-table
discussions.

« Graduation ceremony for
employees trained during the year at
Clariane University, attended by the
French Prime Minister. Among the
graduates were participants in the
Gateways programme, an initiative
launched by the French government
to retrain workers in 2021.

« Korian, Clariane's network of care
homes in France, is voted Customer
Service of the Year 2025 for the
sixth consecutive year. This accolade
highlights Korian's commitment to
helping the elderly and their carers
deal with dependency.

DECEMBER

« First European webinar for the
International Day of Persons with
Disabilities. This internal event brings
together HR directors and employees
from all the Group's countries and led
to the creation of a manager’s charter
to support the employment of people
with disabilities.

Clariane — 2024 Universal Registration Document
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A European group
History

1.1  History

Since the early 2000s, population ageing has emerged as a key societal challenge in Europe, with implications both for
healthcare and the management of dependency. With a broad European footprint and a diversified business model, Clariane
aims to play a leading role in the demographic transition, building on more than two decades of experience.

e In Besancon, in eastern France, four
networks of care facilities for the
elderly merge to form Korian, which
means “heart” in Esperanto.

Korian goes public on Euronext Paris
following the acquisition of a stake
by Predica, an insurance company
of the Crédit Agricole group.

e Expansion into Italy and Germany
with the acquisitions of Segesta
and Phonix.

e Korian becomes France's third-
largest operator of long-term care for
dependent elderly people and the
leading network in Germany.

e Merger with Medica, and birth of
Europe’s leading care home operator,
with 40% of revenue generated
outside France.

¢ Belgium joins the Group, giving
it a presence in four countries.

e Clariane develops and strengthens
its expertise in healthcare activities
(mental healthcare, medical, post-
acute and rehabilitation care, hospital
home care, etc.)

* Training and learning. The Group's
first training centre, created in 2003,
is restructured and professionalised,
to become the Korian Academy.

In 2016, it takes on a new dimension,
becoming a network of academies
spanning Europe. This network
foreshadows the creation of Clariane
University in 2023.

¢ Creation of a corporate foundation
dedicated to issues surrounding
ageing, broadening the approach
initiated four years earlier with
the Institute for Ageing Well. In
2023, the Foundation’s purpose was
modified to put greater focus on
caregivers and care professions.

For our employees, 2017 was the year
of the first graduation ceremony
for diplomas obtained by validation
of acquired experience (VAE).

e The Group’s activities expand into
community care (integration of
the Ages & Vie home care network)
and Domiciliary Care (acquisition
of Petits-fils).

* Membership of the Business
Collective for a More Inclusive
Economy.

e With In Caring Hands, its then
corporate project, the Group defines
an ESG (Environmental, Social
and Governance) roadmap for
stakeholders built on five pillars and
fifteen commmitments. ESG objectives
are placed at the heart of the Group's
approach.

The company expands into Spain and
the Netherlands, and social dialogue
takes on an international dimension
with the creation of a European
Works Council.

¢ In France, the first Stakeholder
Council is set up.

¢ Our employees demonstrate
exceptional commitment in dealing
with the Covid-19 pandemic and
protecting residents and patients.
Trust, initiative and responsibility:
teams united by shared values.

The company creates the first
corporate training centre for
apprentices dedicated to the care
professions. Together with Accor,
Sodexo and Adecco, it is also behind
the launch of the first apprentice
training centre for chefs, an initiative
later joined by Disneyland Paris.
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e Launch of the Gateways professional
retraining scheme for the care
professions, as Clariane intensifies
its initiatives in favour of work-study
and qualifying professional training.

¢ In the field of mental healthcare,
Clariane strengthens its presence
in psychiatry in France (Inicea),
Italy (Sage), and Spain (Ita Salud
Mental) to meet growing needs.

e Success of Korus, the first employee
shareholding plan, subscribed
by 15% of employees.

® As a socially-committed Group,
Clariane makes 80% of its purchases
locally.
99% of facilities are involved in local
projects.

¢ In the space of three years, Clariane
reduces its carbon emissions by 24%.

e Launch of At Your Side, the new
corporate project and adoption of
purpose-driven company status.

The Group's purpose is enshrined in
its Articles of Association: “Taking care
of each person’s humanity in times of
vulnerability.”

Creation of Clariane University,

the first concrete initiative in Clariane’s
transformation into a purpose-driven
company.

Clariane is the first company in

the elderly care sector to adopt a
European charter for social dialogue.

Acquisition of Grupo 5, a leading
Spanish operator specialising

in mental healthcare and care for
vulnerable people. This gave Clariane
a network of 155 facilities in Spain

in 2024.



A European group 1
European presence (ESRS 2 SBM-1 paragraph 40.a.)

1.2 European presence (ESRS 2 SBM-1 paragraph 40.a.)

Clariane is Europe's leading care service community, with recognised expertise in care, health and support services.
three complementary business segments: long-term care, The scale and diversity of its network make it a benchmark
specialty care, and home and community care. It has a employer in the industry.

network of more than 1,200 facilities in six countries, with

BENELUX

Key figures as of 31 December 2024

Revenue

15% €805m

Belgium
12.5% Revenue

€650m

Netherlands
2.5% Revenue

€154m
FRANCE - GERMANY
o Revenue Revenue
447 €2,332m 24%  €1,253m

SPAIN
and United Kingdom* ———— - 0000 ITALY

o R . Revenue

5% evenue 12% eeaen

€266m

*In the United Kingdom, revenue amounted to €17 million at 9 April 2024, the date of the disposal of all the Group's assets
and activities in that country.

Netherlands

>
c £
3 g 5
g E )
o ] [}
e (6] m

Italy
Spain

Long-term Care

Specialty Care
Medical, post-acute and rehabilitation care
Mental healthcare

Outpatient prevention and diagnosis

Health and social care services

Community Care

Domiciliary care
Shared living solutions
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1 A European group
Activities and key figures (ESRS 2 SBM-1 paragraph 40.b.)

1.3 Activities and key figures
(ESRS 2 SBM-1 paragraph 40.b.)

1.3.1

A community of professionals dedicated to caring

for and supporting people in times of vulnerability

From long-term care and specialty care to community care and personal assistance and care services, Clariane’s purpose
is to “Take care of each person’s humanity in times of vulnerability”. Founded in France more than 20 years ago, Clariane
became a purpose-driven company in 2023. Clariane is present in some 700 towns and local regions and brings together
a community of 63,000 committed employees (FTE) guided by a unifying corporate project: At Your Side.

6.6%

organic growth

nearly

700

towns and local
communities

20)

62.1% B
Long-term Care

666 homes
62,546 beds
98,729 residents in care

Activities

e long-term care

* respite stays for carers

» respite after hospitalisation
e day care

Brands

Korian (France, Germany,
Belgium, Italy), Seniors
Residencias (Spain),
Hestia Zorg, Het Gouden
Hart and Stepping Stones
(Netherlands)

Our brands in 2024

T B

32 ol inicea GRUPOQ
HORAN {}P 5
4 n B T
EEmCiAN | | estia Torg

Operating in

63,086

FTE employees

Revenue

€5,282m

o0|oo
oo B
25.5% ‘ m | il
Specialty Care
277 facilities
14,224 beds

707,500 patients cared for

Activities
» medical, post-acute
and rehabilitation care
» mental healthcare
» medicine, surgery
and obstetrics
* outpatient hospitalisation
» consultation and associated
diagnosis
* home hospitalisation
and domiciliary care

Brands

Grupo 5, Cian, Ita Salud
(Spain), Korian (Italy), Inicea
(France), Dores Herstelzorg
(Netherlands), Orthoshop
(Belgium), Lebenswert
(Germany)
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More than

886,000

people supported
and cared for
in 2024

1,220

facilities

12.4% 4%

Community Care

277 facilities
13,730 beds
80,456 residents
and customers

Activities

» shared living solutions

« assisted living facilities

» personal services agencies

» health and social care
services (Spain)

Brands

Korian (Germany, Italy),
Grupo 5 (Spain), Ages & Vie
and Petit-fils (France),
Rosorum and Het Gouden
Hart (Netherlands),

Korian Home Care

and Cura (Belgium)

P P
AGES 32 -, epping Shnas
&VIE SENIORS

Resorum . el BoudenHon T4 KORLAN



A European group 1
Activities and key figures (ESRS 2 SBM-1 paragraph 40.b.)

1.3.2 Ongoing stakeholder engagement

Regular engagement with local stakeholders in each community or healthcare region is key to ensuring quality support.
They fall into ten categories. The interaction channels between them are described in section 3.1.3.2 of this document.

CLARIANE'S STAKEHOLDERS

Foundations, civil society,
associations and NGOs

Foundations supported by Clariane,
industry bodies and civil society

® . )
oo instruments issued or
N "
oo ‘_ guaranteed by Clariane or any of
?l its subsidiaries, banks and other
Vulnerable people,

relatives and
representatives

Residents, patients, families,
carers and their representatives
on Social Life Commmittees and
User Commissions

(or equivalent)

Employees and

their representatives
Permanent and temporary
employees, including
trainees, employee
representatives and unions

Research and vocational
training organisations
Universities and hospitals,
medical research organisations
and training facilities and bodies
that deliver qualifications or
continuous education

Environment

Ecosystems, climate, natural
resources, biodiversity

Investors and
financial partners

Property investors, developers,
landlords, real estate companies

B

WORKING
TOGETHER
WITH OUR

STAKEHOLDERS

Healthcare professionals
and their representatives
Communities of internal and
external carers, and their
representative bodies

_ B

Investors
and financial partners

Shareholders and holders
of other equity and financial

financial institutions, as well as
analysts and rating agencies

Business partners

Companies, suppliers
and subcontractors

Regulators

Supervisory authorities,
national and local
authorities

Local communities

Local residents and
stakeholders with links to
the facilities

Clariane — 2024 Universal Registration Document

13




14

A European group
Strategy (ESRS 2 SBM-1 paragraph 40.9.)

1.4 Strategy (ESRS 2 SBM-1 paragraph 40.g.)

In 2023, Clariane adopted the legal status of purpose-driven company, enshrining its purpose - Taking care of
each person’s humanity in times of vulnerability — in its Articles of Association and opening up its governance

structure to stakeholders via the Mission Committee.

One corporate project, three priorities

The new At Your Side corporate project was developed to
support Clariane’s transformation into a purpose-driven
company, with a threefold ambition:

1) meet growing demand for personalised care as close to
home as possible with the shift to outpatient models;

2) build on core strengths across all business segments,
from medical expertise in geroscience and talent
development to digital transformation;

3) consolidate the pact of trust with stakeholders at all
levels — local, national and European.

Demand for care is expected to increase by 20% to 30% by
the end of the decade, driven by an ageing population. In
2024, 30 million people in the six countries where Clariane
operates were over 75, and their number is growing steadily.
According to the OECD, the ageing of Europe’s population
will increase the proportion of people aged 65 and over
from 20.7% in 2020 to 24.2% in 2030.

An ageing population with longer life expectancy makes
the prevention of dependency a critical challenge.
According to a recent report by the French General
Inspectorate of Social Affairs (IGAS)", the number of
dependent elderly people will increase by approximately
16% between 2020 and 2030, from 2.7 million to nearly
3.1 million (i.e., an additional 465,000 people). By 2040,
the increase will be 36% (a further 975,000 people),
bringing the total number of dependent elderly people to
some 4 million.

Three business segments

To address the public health challenges associated with an
ageing population and the increasing prevalence of chronic
diseases - identified by the World Health Organization as
major global health challenges — Clariane has developed
diversified and complementary support and care models
in its regions over several years. These are organised into
three primary segments: care homes, the Group’s legacy
business; and specialty care facilities and services, focused
on rehabilitation and prevention, which have grown
strongly over the last five years, and home care and various
forms of shared living solutions.

Ensuring high-quality care is central to all Clariane policies.
In all its activities, the Group promotes Positive Care, a
personalised approach that respects each person’s wishes
and abilities.

Each of these activities is built on foundations combining
rigorous medical expertise, a comprehensive quality policy,
skills development and a shift to outpatient care.

The Group applies demanding quality standards in all
its activities, regularly reassessing and updating them.
Compliance is monitored through external ISO 9001
certification.

In keeping with its status as a purpose-driven company,
Clariane involves stakeholders in its governance at all
levels, from the most local to central, promoting a pact
of trust supported by regular non-financial performance
assessments and transparent dialogue with all stakeholders.

Plan to strengthen
the financial structure

In November 2023, Clariane launched a refinancing plan to
help it overcome difficulties in accessing the private debt
markets, similar to those faced by many players in the sector.
Since 2023, the surge in inflation that began in late 2021 has
subsided: Eurostat® data show that euro area inflation fell
from 9.2% in December 2022 to 2.4% in December 2024.
In this threefold context — ageing population, financial
restructuring and less inflationary economic environment
— Clariane now has a solid foundation on which to resume
controlled and value-creating growth, with organic growth
of at least 5%.

Take CARE
of each person’s
HUMANITY in
times of
VULNERABILITY

CONSIDERATIo,,

\

(1) Lieux de vie et accompagnement des personnes dgées en perte d'autonomie : les défis de la politique domiciliaire [Living spaces and support for
dependent elderly people: the challenges of housing policy], report by the General Inspectorate of Social Affairs, Dr J. Emmanuelli, J.-B. Frossard,

B. Vincent, February 2024, page 50.

(2) https://fec.europa.eu/eurostat/databrowser//iew/PRC_HICP_MANR__custom_120601/bookmark/table?bookmarkld=952bcf60-22e8-433b-ab93-

fe85e2ab2367
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Five commitments
for a single purpose

In 2023, Clariane SE became a purpose-driven company,
enshrining its purpose, “Taking care of each person’s
humanity in times of vulnerability,” in its Articles
of Association alongside five core commitments:
Consideration, Fairness, Sustainability, Locality and
Innovation.

1. Commitment to Consideration: show respect and
consideration to every person we care for and their loved
ones, as well as to each of our employees and stakeholders,
while fighting all forms of discrimination.

2. Commitment to Fairness: develop a fair and sustainable
business operating model that benefits our patients,
residents and their families, our employees and other
stakeholders for all our business lines and investment
decisions.

3. Commitment to Sustainability: harness our geographic
footprint and diverse network of facilities to improve
access to care, build a resilient local ecosystem and
contribute to economic momentum in the regions in
which we operate.

A European group
Strategy (ESRS 2 SBM-1 paragraph 40.9.)

4. Commitment to Locality: protect our commmunities’ life
environment through the adaptation of our processes
and behaviours to fight climate change and preserve
biodiversity.

5. Commitment to Innovation: encourage and enhance
innovation to help better prevent ilinesses, increase the
effectiveness of treatments and enhance the quality of
life and satisfaction of patients, residents, families and
employees.

Ten initiatives

These five commitments — consideration, fairness,
sustainability, locality and innovation —are broken down into
ten operational initiatives applied across all businesses and
countries. These initiatives serve both the people we care
for and their families, as well as our employees, ensuring a
symmetrical and attentive approach.

CROSS-CUTTING PRINCIPLE:
INCLUSIVE GOVERNANCE

Five social and
environmental commitments

Ten initiatives

=» Positive Care

CONSIDERATION

=» Advice and guidance for care seekers
=» Social and psychological support for employees
=» Employee health and safety

FAIRNESS

2 (4]

=» Training and career development
=» Value-sharing

SUSTAINABILITY

=» Energy-related carbon footprint

N\
.
| LocALITY =» Local and inclusive purchasing
Yy =» Medical research
INNOVATION

=» Innovation in health and care
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1.5 Business model (ESRS 2 SBM-1 paragraph 42)

RESOURCES COur corporate pu rpose>

FINANCIAL

m €53 billion in revenue

m €183 million in free operating cash flow
before capital expenditure and excluding
IFRS 16 (including maintenance)

m €3.45 billion in net debt

m Financial leverage: 3.8x (Opco) and 5.8x
(Wholeco)

CARE INFRASTRUCTURE

m 1,220 facilities
m 90,500 care places

m 24% of the network directly owned
(€2.6 billion in real estate assets)

EMPLOYEES

m 63,086 FTEs of which 50,256 permanent
and 12,829 temporary employees

m Average age: 45 (permanent workforce)

= 80% women, of which 53% of top
management positions

= 4 main job families: clinical and care staff
(67%), catering, hospitality, maintenance,
cleaning (21%), site administration and
operations management (9%), head office
and support functions (3%)

m Clariane University: training in care,
rehabilitation, hospitality, catering, technical
services, administration and management

ENVIRONMENT

m 720,697 kWh energy consumption
m 614 ktCO,e (Scopes 1,2 & 3)

m 5,359,117 cu.m. water consumption
(of which more than 90% discharged into
wastewater systems)

m 457 kg of waste per bed per year

Taking care of each person’s
humanity
in times of vulnerability

Isolation, dependency,
addictions, psychiatric disorders,
rehabilitation, convalescence

( )
) Activities

'lﬂRl ir

Long-term Care

‘un\
oo
m

Specialty Care

Medical and rehabilitation clinics
Mental healthcare clinics

Outpatient prevention and diagnosis
Medical and surgical clinics

Community Care

Home care services
Senior residences
Shared housing

\. _J
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Trends

> Chronic diseases

> Ageing population
> Ageing at home

> Digitalisation
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< Our commitments

CREATED/PRESERVED

Consideration, fairness, sustainability,

locality, innovation

) Our professions

|

3y

Medical care
and rehabilitation

Specialised medical care, prevention

and diagnosis, rehabilitation

S
()

o
Catgrlng and personal NOQ @
services Y3 ) e
Personal services, accommodation,
cleaning, laundry, catering, events, EMPLOYEES SOCIETAL IMPACT

leisure activities

L,_,, 5 research partnerships

(Y’ 819,670 hours of training (institutions/countries)
- o .

Training 12.1% of employees on 3 Clariane corporate

Through our universities
and training centres

oo
nl
Real estate development

Networks of facilities and service
agencies, real estate development,
asset management

&

— A~
Consultation and use
of information systems

RESIDENTS

AND PATIENTS

886,685 patients and
residents cared for

+44: NPS for residents,
patients and families

8.3/10: consideration
score

a

REGIONAL ROOTS
700 local communities
served
800 local partnerships
78% of purchases made/
sourced locally

17% of food purchases
sourced regionally in
France

79% engagement rate

Top Employer Europe

qualifying training paths

J

Challenges

> Recruitment and training

» Financing of healthcare expenditure

> Personalisation of care
> Prevention

Q=

ECONOMIC
€2,254 million spent
on salaries and training
Revenue of €5.3 billion
€294 million invested

in real estate and
the existing network

Economic footprint in
France: €5.41 billion
(equivalent to revenue)

Contribution to
105 medical publications

foundations (France,
Germany, Spain)

€2 million in
philanthropic outreach

N e
[ \

ENVIRONMENTAL

FOOTPRINT
11% reduction in energy
volume (kWh) vs 2021
15% ktCO,e reduction
from energy vs 2021
2031 transition plan
aligned with WB2°C

87% of waste recovered,
of which 44% reused/
recycled

J
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1.6 Performance

1.6.1 Financial performance

The Group's performance in 2024 confirms the relevance of its strategy and business model, which is based
on a diversified portfolio of businesses and geographical markets.

Net profit from
continuing operations
excluding IFRS 16

€5m

Vs -€49m in 2023
Revenue

€5,282m

vs €5,047m in 2023

4.6% reported growth Attributable net profit
excluding IFRS 16

_:€20 m Wholeco leverage

. ratio®
Vs -€63m in 2023

5.8x

Organic growth Vs 6.2x at

31 December 2023
+6.6%

Operating cash flow,
excluding IFRS 16

:€4O O m Real estate

vs €288m in 2023 portfolio

EBITDA

excluding IFRS 16 €2.6bn
vs €3bn in 2023@

€605m

up 1.2% on
a pro forma basis

(1) Wholeco leverage ratio: leverage retained as part of the amendment and extension of the syndicated credit facility announced on 17 February 2025.
Wholeco leverage ratio is calculated using the following formula: net financial debt excluding IFRS 16 and IAS 17/consolidated EBITDA excluding
IFRS 16 and IAS 17.

(2) Excluding Ages & Vie.
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1.6.2 Non-financial performance

Clariane has adopted a 2024-2028 ESG roadmap with around 20 quantified targets, aligned with the At Your
Side corporate project (2023-2028). The vast majority of metrics improved in 2024.

ISO 9001 certification

98%

long-term care homes
and healthcare facilities
certified in 2024

and 64% of other
activities.

Composite
quality of care

Pressure sore prevention
and reduction in use of
restraints exceeded
targets for the year.

Nearly

98% of personalised

care plans up to date.

Accidents
and absenteeism

Accident
frequency rate of

31

down 6 points
compared to 2023.

Absenteeism rate of

10.4%

(down 1 percentage
point vs 2023).

Diversity

53%

of women in
Top Management
(stable vs 2023)

and

38%

on Group and country
management
committees.

Training

More than

7,700

employees enrolled on a
qualifying training path
(up 600 vs 2023).

Internal and external
recruitment

50%

of facility directors
recruited internally

(up 20 percentage points
vs target)

and turnover of 22%,
down slightly compared
to 2023 (down 0.6
percentage points).

A European group 1

Performance

Environment

Reduction in carbon
emissions from fossil
fuels of

15%

(down 2 percentage
points vs SBTi pathway).

CSR awareness-raising
Nearly

40 awareness-raising
and CSR training
initiatives.
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1.7 Financial outlook

171  Objectives for 2025

In 2025, the Group's main objectives are to complete the plan to strengthen its financial structure and
to reduce debt, to continue improving operating performance and to maintain a high standard of quality,

in line with its mission commitments.

Accordingly, Clariane expects in 2025 growth in its
EBITDA excluding IFRS 16 and disposals by 6% to 9%,
supported by organic growth in its revenue of around 5%.

These objectives are predicated on:

» a steady improvement in occupancy rates across all
countries, and development of the outpatient and
community care activities;

» favourable price effects reflecting price adjustments and
recognition of the increasing degree of specialisation of
the care provided;

» continued discipline on operating expenses;
e continued recovery of activities in Germany;

« stabilisation of the new regulatory framework applicable
to medical, post-acute and rehabilitation activities in
France.

In addition, the Group has made improving cash flow
generation and controlling debt levels its top priorities
in line with the plan to strengthen its financial structure.
Accordingly, the Group will keep maintenance Capex at a

1.7.2 Outlook for 2023-2026

normative level, of around €100 million and its development
Capex at around €200 million. Lastly, the Group has set itself
a Wholeco financial leverage objective, as defined in the
extension of the syndicated loan agreement announced on
17 February 2025, of below 5.5x at year-end 2025.

As regards non-financial indicators and adjusted for
changes in scope resulting from the disposal plan, the
Group has set the following targets for 2025:

e maintaining a Net Promoter Score (NPS) of at least
40 among residents, patients and families;

* maintaining the number of employees on qualifying
training paths at more than 7,000, in line with Clariane’s
mission commitments;

» reducing the lost-time accident frequency rate to 30;
» continue implementing the low-carbon energy strategy,
as recently validated by the Science Based Targets

initiative (SBTi), leading to a 22% reduction in energy-
related greenhouse gas emissions versus 2021.

The Group's targets for the period from 1January 2023 to 31 December 2026 are as follows:

» as regards revenue, achieving a compound annual growth
rate (CAGR) of around 5%, supported by a steady increase
in occupancy rates and business volumes, particularly
in outpatient care, and by a catch-up effect in prices,
particularly in Germany;,

» by 31 December 2026, the Group aims to increase the
EBITDA margin pre IFRS 16 by 100-150 basis points relative
to the 31 December 2023 figure excluding disposals. The
principal contributors supporting this improvement will
be revenue growth achieved by increasing the occupancy
rate and developing outpatient services, along with
targeted improvement measures regarding central costs,
expenditure on rent and energy costs, and improved
performance in Germany;

2024 Universal Registration Document — Clariane

» the Group has set itself the objective of further reductions
in its indebtedness by 2026 excluding IFRS 16. It is
targeting less than €3 billion in net financial debt and
a Wholeco leverage ratio of less than 5x by 31 December
2026. To achieve this objective, the Group will:

- make further improvements to operating performance,

- finalise in 2025 the disposals component of the plan to
strengthen its financial structure,

- keep maintenance Capex levels at around €100 million
per annum and development Capex at around
€200 million.
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Research

To better identify society’s expectations and track their evolution, Clariane and its Aimer Soigner corporate
foundation regularly conduct research among the European public on the topics of care and caregivers.

2025

The levers of consideration
for caregivers

Five years after the pandemic, how well-
considered do Europe’s caregivers feel?
In early 2025, Clariane and Ipsos surveyed
1,600 caregivers (doctors, nurses, care
assistants and allied health professionals)
in four European countries to gauge their
feelings and understand their aspirations.

While a large majority feel “somewhat” appreciated
(66%), one in three say they do not feel appreciated
at all (34%). More strikingly, half of European care
professionals feel that consideration is deteriorating
(49%, vs 23% who believe it is improving). This
deterioration is reported across all categories of
caregivers.

However, overall job satisfaction remains high.
Nearly eight in ten European care professionals say
they are satisfied with their current role (79%), and
a majority (57%) would recommend their profession
to a young person. When asked what would help
improve recognition, care professionals cite raising
public awareness of the difficulties they face on a
daily basis. They also call for support to develop
interpersonal skills — another essential lever for
recognition. Almost half (45%) agree that regular
training in active listening and empathetic
communication is needed.

Ipsos-Clariane, Consideration of caregivers in Europe. Study
conducted in four countries (Germany, Spain, France, Italy)
among 1,602 caregivers — aged 18 to 75, from 10 January to
5 February 2025.

CLARIANE'’S ECONOMIC FOOTPRINT IN FRANCE IN 2024

2024

Appeal of care professions

How do 16 to 20-year-olds perceive health
and care professions? The Ipsos-Fondation
Clariane survey, conducted among

2,100 young people in seven European
countries and published in January 2024,
reveals a clear attraction for care industry
professions. The study details their
motivations, ranging from the desire

to help others to enjoying a sense of pride.

Useful, meaningful and a source of pride: young
Europeans have a positive view of health and care
professions. According to an Ipsos survey
commissioned by the Clariane Foundation and
conducted among 16-20 year olds in seven
countries, 80% of young people are motivated by
the perceived usefulness of health and care
professions, and 77% consider them to be
something to be proud of. A passion for helping
others is cited as a key driving force by 63% of
respondents.

The health sector ranks third in terms of
attractiveness among the 18 professions listed,
behind luxury goods and education, but first in the
Netherlands and second in France, Belgium and
the United Kingdom. This attractiveness was even
greater among respondents who already know
people working in the field or who have personal
experience with illness.

However, obstacles remain: workload (39%),
irregular working hours (35%), low pay (29%) and
exposure to suffering (37%). Expanding access to
training to meet growing needs is crucial. Initiatives
such as work-study programs and the Validation of
Acquired Experience (VAE), both supported by
Clariane, already enable 12% of the Group's
employees to pursue qualifying training.

Ipsos-Fondation Clariane, Attractiveness of health and care
professions among young Europeans. Survey conducted in
seven countries (Belgium, France, Italy, Germany,
Netherlands, Spain, United Kingdom) among 2,100 young
people aged 16 to 20 — 300 per country — between 16 October
and 13 November 2023.

For the third consecutive year, Clariane has measured its economic footprint in France, where it operates 558 facilities.
The study by the firm Asteres shows that the direct, indirect and induced footprint of Clariane in France represents the
equivalent of more than €5.4 billion in revenue and generates 44,150 full-time jobs.
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1.9 Industry trends (ESRS 2 SBM-1 paragraph 40.9.)

1.9.1 Chronic diseases

Chronic diseases such as cancer, chronic respiratory
problems and diabetes are the leading cause of death in
OECD countries. They can also lead to severe disability.

According to the OECD (2021 data), more than a third
of adults report living with a long-term iliness or health
problem. In the countries where Clariane operates, the
proportion ranges from 19% in Italy to 43% in Germany.

Cancer is a particularly significant cause of death: in 2020,
there were 186 deaths per 100,000 inhabitants in Spain and
217 in the Netherlands.

Diabetes is one of the most commmon chronic diseases. In
2021, nearly 7% of the adult population in OECD countries
were living with diabetes. And many tens of millions more
may be affected by undiagnosed diabetes.

1.9.2 Ageing population

Addressing the demographic challenge in Europe today
means tackling two issues: the ageing of the population
and dependency induced in particular by chronic illness.
According to the OECD, the ageing of Europe’s population
will increase the proportion of people aged 65 and over
from 20.7% in 2020 to 24.2% in 2030.

In practical terms, this means that in many countries in
Europe, there are now more seniors than people under 20.
The population aged 85 and over will continue to expand
until 2050. An older population with longer life expectancy
will make dependency an unavoidable reality in the near
future. According to a recent report by the French General
Inspectorate of Social Affairs (IGAS)", the number of

Yet many chronic diseases can be prevented by tackling
major risk factors such as smoking, alcohol consumption,
obesity and physical inactivity. Chronic disease prevention
will therefore be a major public health challenge in the
years to come.

Population ageing is another driving force behind the
increase in chronic diseases. This trend is set to accelerate,
with the number of people aged 75 and over expected to
increase by almost 40% through to 2040 in the six countries
where Clariane operates. Health systems must therefore be
increasingly capable of delivering effective long-term care
to meet the needs of ageing populations.

dependent elderly people will increase by approximately
16% between 2020 and 2030, from 2.7 million to nearly
3.1 million (i.e., an additional 465,000 people). By 2040, the
increase will be 36% (a further 975,000 people), bringing
the total number of dependent elderly people to some
4 million.

(1) Lieux de vie et accompagnement des personnes dgées en perte
d'autonomie : les défis de la politique domiciliaire [Living spaces
and support for dependent elderly people: the challenges of housing
policy], report by the General Inspectorate of Social Affairs, Dr J.
Emmanuelli, J.-B. Frossard, B. Vincent, February 2024, page 50.

Physiotherapy room at the Korian Frate Sole facility in Figline e Incisa Valdarno, Tuscany (Italy), May 2024. The physiotherapist (foreground) guides the
patient through rehabilitation exercises. Frate Sole offers nursing and functional recovery services for both dependent and independent people. These
activities come with hotel-like support services. The residence also offers rehabilitation services for dependent elderly people.

2024 Universal Registration Document — Clariane



1.9.3 Ageing at home

In France, according to a joint study by the national pension
fund (Caisse nationale d'assurance vieillesse - CNAV) and
the national housing agency (Agence nationale de I'habitat
— ANAH), more than 80% of seniors want to age at home,
even if their health deteriorates. This reflects a desire to
maintain control over their lifestyle and receive visits from
family members freely. More than just a place, “home” is

1.9.4 Digitalisation

Digital transformation is central to Clariane’s corporate
project, and innovation is a key part of its corporate purpose
commitments.

Digital technologies have permeated every aspect of care
and health organisations, offering new opportunities to
improve quality.

The first is quality of care: the digitalisation of patient and
resident records improves traceability and coordination
between healthcare professionals, enabling even more
precise and personalised care. This is complemented by
the development of connected medical devices that help
reduce —or even prevent —the key risks faced by our patients
and residents, such as falls and pressure sores.

Then comes the quality of the employee experience. Digital
tools — and now artificial intelligence — are reshaping the
way care and health services are organised, notably by
automating time-consuming administrative tasks. Clariane
aims to support this transformation by offering a modern,

A European group
Industry trends (ESRS 2 SBM-1 paragraph 40.9.)

first and foremost about preserving a way of life. However,
38% of over 75s say they would consider moving into adapted
accommodation to receive greater support. To meet the
diversity of expectations and situations, complementary
solutions must be developed in the areas of home help,
shared living and care homes. The challenge is to ensure
that everyone feels at home — wherever they live.

efficient employee experience, with easy, mobile access
to key professional tools, thereby freeing up time for
caregiving and allowing the human side of the profession
to flourish.

The quality of the experience for residents, patients and
families is the last area affected, and perhaps the one
where technology holds the greatest promise. This means
not only delivering the highest standards of care, but also
greater comfort and safety in care facilities. It also means
broadening access to care through telemedicine and
opening up new areas for Clariane, such as population-
level monitoring of frailty risk factors under the ICOPE
programme, thereby positioning the Group as a key player
in the prevention of dependency.

Clariane's digital roadmap aims to redefine sector standards
through a bold, responsible technological transformation
that serves operational excellence, quality of care and
innovation in healthcare.
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1.10 Challenges facing the sector
(ESRS 2 SBM-1 paragraph 40.9.)

1.10.1 Recruitment and training

Europe’s healthcare sector faces challenges in recruiting
and retaining talent, exacerbated by an ageing population.

As they are more prone to chronic diseases and increasingly
likely to require long-term care, older people rely more
heavily on healthcare services than younger generations.
A recent DREES" study in France found that people aged
60 and over use nursing care 20 times more than those
under 35; in 2018, French seniors accounted for 84% of the
consumption of nursing services, despite representing just
27% of the total population.

These figures underscore the major impact that Europe’s
ageing population will have on demand for care. Indeed,
health care consumption is determined not only by the size
of the population, but also by its composition — especially
age.

As Europe’s population ages, the number of professional
caregivers and care assistants will need to increase rapidly.
By 2030, several hundred thousand additional doctors,
nurses, care assistants and home caregivers will be required.
This need will be compounded by the retirement of large
numbers of current healthcare professionals.

While national governments must significantly scale up
initial training in many European countries (the number
of newly qualified nurses per capita is below the OECD
average in France, Spain and Italy®?), part of the solution
to demographic and healthcare challenges also lies with
health and care operators.

Clariane has taken up this responsibility in recent years
through a very proactive policy of continuing education
and professional retraining. In 2024, 7,780 of its employees
were enrolled on a training path leading to a qualification.

In 2016, Clariane established a network of academies, before
launching the Clariane University in 2023 to accelerate the
development of certifying and qualifying training pathways.
With 120 training courses offered and close to 820,000 hours
of training delivered in 2024, Clariane University is designed

to promote upskilling and professional retraining. It is
structured around four themed academies: care, hospitality
and services, management and leadership.

Clariane University, which brings together all the Group's
training activities, is an investment in lifelong learning
— supporting apprenticeships, validation of acquired
experience (VAE), retraining pathways via the Gateways
programme and in-house training centres.

By creating attractive career opportunities and investing in
skills development, Clariane is helping to address current
and future shortages while making the care sector more
attractive.

In France, Clariane is the sector's leading employer of
apprentices, with 864 new hires in 2024. Its apprenticeship
programme has grown rapidly in France, from just a few
dozen apprentices before 2019 to 1,728 work-study students
in 2024. After an initial phase focused on care assistant
apprenticeships, Clariane began to diversify its intake in
2023 to ease staffing challenges in jobs facing acute labour
shortages. Clariane now offers apprenticeship pathways
into a number of professions, including care assistants,
cooks, nurses, management trainees and physiotherapists
—and goes on to hire over 50% of its apprentices.

The VAE system is another way for employees to progress
into care-related careers. Clariane has implemented a
structured plan to increase the number of employees using
the VAE process, with the number in France rising from 400
in 2019 to 1,116 in 2024.

This strategy, which is also being implemented in the
Group’'s other European countries, has resulted in the
training and recruitment of thousands of healthcare
assistants and other professionals, helping to reduce
the Group's reliance on external recruitment. It reflects a
comprehensive strategic vision that takes into account local
realities while providing a proactive response to the human
resources crisis.

1.10.2 Financing of healthcare expenditure

According to Synerpa, the French healthcare professional
association, the industry in France will require €66 billion in
investment by 2040 to renovate and adapt long-term care,
open up additional places and refurbish energy systems.
Infrastructure investment is essential to ensuring continuity
of care and the provision of local care for the elderly. To put
things into perspective, €66 billion is a similar amount to
that needed to be invested in renewable energies to meet
energy commitments.

Growing needs in terms of support for chronic disease,
particularly among the elderly, are forcing many European
countries to change the way they fund the healthcare and
nursing segment.

Over the past three years, healthcare providers have faced
unprecedented inflation in energy, food and renovation
costs, as well as on wages for caregivers. In this context, it
is crucial to provide them with visibility over their resources
and the industry's funding framework. This is a unanimous
demand from operators in all segments across Europe.
Moreover, it is clear that the private sector is going to play
an essential role in service provision. For example, in France,
over the last 25 years, private commercial operators have
accounted for almost 40% of investment in new beds in
long-term care, although they represent a very small share
of the market (17% in 1996, 23% in 2023).

(1) DREES: “The number of nurses is projected to grow substantially by 2050, but still to fall short of the healthcare needs of an ageing population”,

no. 1319, December 2024

(2) https.//www.oecd.org/en/publications/health-at-a-glance-2023_7a7afb35-en/full-report.html
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1.10.3 Towards personalised care

Personalised care reflects the legitimate aspirations
of patients to be involved in managing their own care
pathways, in a context of increasing access to information
and growing awareness of their rights among patients. This
desire for involvement has led to increased demand for
personalised care tailored to each person’s specific needs.
Healthcare systems must therefore evolve to embrace this
participatory dimension by creating tools and processes
that allow patients to co-construct their care pathways with
healthcare professionals.

Medical advances, particularly in genomics and information
technology, have paved the way for more targeted and
effective treatments. At the same time, Europe’s ageing
population is associated with an increasing prevalence of
chronic diseases. In 2021, 12 million patients in France were
living with a chronic disease!” recognised as a long-term
illness, with prevalence rising from 14.6% in 2008 to 17.8%
in 2021, mainly due to population ageing.

These two dynamics mean that healthcare systems need to
be adapted to provide continuous, personalised care that
meets the specific needs of people with chronic conditions.

A European group
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Effective management of these diseases requires greater
coordination between the various actors in healthcare and
more efficient use of available resources.

Personalised care requires a medical care team trained not
only in advanced clinical practices, but also in addressing
the emotional and psychological needs of patients, which
requires substantial investment in training and talent
management.

Personalised care is also an economic issue. It can help
improve efficiency by limiting unnecessary procedures and
promoting targeted prevention, at a time when healthcare
costs continue to rise. In France, current healthcare
expenditure rose by 3.5% to €325 billion in 2023, driven by
a sharp increase in consumption of healthcare goods and
services (Up 5.2%) and expenditure on long-term care (up
6.2%)@. This comes at a time when healthcare systems —
already under budgetary pressure — are struggling to adapt
resources to the needs of an ageing population.

1.10.4 Prevention and preservation of physical capacity

The ageing of the population and the increase in chronic
diseases are putting a strain on underfunded healthcare
systems.

The World Health Organization (WHO) advocates a shift
from a curative system to one that is more proactive and
preventive. This approach would be more effective for
patients and more efficient in terms of human and financial
resources.

The advent of geroscience, which demonstrates that healthy
ageing is possible and scientifically valid, and that effective
action can be taken to combat loss of independence, makes
this goal increasingly attainable.

Implementing large scale prevention programmes requires
collaboration between public and private organisations.
Clariane has partnered with the Toulouse University
Hospital Institute (IHU) to support the WHO's ICOPE
programme, facilitating access to early, high-quality care
for vulnerable people and the over-60s even in more
remote parts of the country. In fact, the transition from
an exclusively curative and reactive healthcare system to
one that emphasises early, targeted prevention can only
be achieved by monitoring large populations before they
lose their independence.

Geographical, professional and cultural factors combine to
give Clariane the legitimacy to play a central role as a public
health partner. First, Clariane’s regional, peri-urban and rural
footprint joins the links between hospital care (increasingly
technical and curative, steadily shorter stays) and primary
care (general practice, local healthcare providers). Moreover,
the diversity of the Group’s activities and its expertise are a
valuable resource in the prevention pathways envisaged by
the ICOPE programme. Finally, Positive Care, the philosophy
of care promoted by Clariane, based on a holistic approach
to people and personalised care programmes with a strong
emphasis on non-pharmaceutical interventions, is perfectly
in tune with the spirit of this programme.

More broadly, whether in psychiatric care, rehabilitation,
home support or other services, Clariane aims to position
itself as a central player in regional preventive care, working
in close collaboration with public and private stakeholders.

(1) Mieux connaitre et évaluer la prise en charge des maladies chroniques (Better data and evaluation of chronic disease management): the PaRIS
survey launched in September 2023, Direction de la recherche, des études, de I'évaluation et des statistiques (DREES), 11 July 2023.

(2) Les dépenses de santé en 2023 — Résultats des comptes de la santé (Health spending in 2023 — Results from the national health accounts),
Panoramas de la DREES, Mathilde Didier and Geoffrey Lefebvre — Direction de la recherche, des études, de I'évaluation et des statistiques (DREES),

21 November 2024.
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111 Local presence

(ESRS 2 SBM-1 paragraphs 40.a.iii and 40.f.)

1.11.1  Mapping our networks

All of our facilities play a key role in its local community. They
contribute not only to the local health and care ecosystem,
but also to economic development and social life. Our 1,220
facilities and locations have taken root in the heart of cities
and inrural areas, in priority urban areas as well as in poorly
served regions. In addition to guaranteeing stable jobs, they
promote the town or local community through building

1,508 new hires
(permanent contracts)

25,257

employees

12,596 beds 1,672 beds
8,065 employees 1,105 employees
74 new hires
(permanent contracts)

FRANCE @

558 facilities
33,872 beds
1,823 new hires
(permanent contracts)

6

partnerships

On average, each of the
Group's facilities has six
partnerships with local
organisations or volunteers,
formalised by a partnership
agreement. The aim of these
partnerships is to conduct

regular joint activities that .
have a positive impact on

maintenance, and the purchase of the goods and services
necessary for their operations. Clariane actively pursues
a local purchasing policy and encourages each facility
to develop links with local non-profit organisations and
communities. Clariane is a regional player with a significant
economic footprint in its communities.

9,170 17,495
employees employees
BENELUX @ @ GERMANY
BELGIUM NETHERLANDS 233 facilities
17 facilities 55 facilities 26,853 beds

3,109 new hires
(permanent contracts)

residents or patients and SPAIN ITALY
their families, as well as

on the local community. 5,4I48 5,715
97% of facilities report that employees employees
they have at least one local 155 facilities 102 facilities
partnership. 6,512 beds 8,995 beds
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573 new hires
(permanent contracts)

283 new hires
(permanent contracts)



1.11.2 Long-term Care
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0 ] Long-term care homes are specialist facilities offering accommodation and care for frail older
people. At 31 December 2024, the Clariane network comprised 666 facilities operating under

o

-] different brands: Korian in Germany, Belgium, France and Italy, Seniors Residencias in Spain,

Hestia Zorg, Het Gouden Hart and Stepping Stones in the Netherlands. Each of these facilities
offers both long-term care and short respite stays, particularly in support of carers and following

periods of hospitalisation. Some also provide day care.

FRANCE

The care home business in France operates under the
Korian brand. The network includes 269 facilities, 20%
of which are located in major urban centres. Medical
care is now an important aspect of the activity of homes
for the elderly, where many residents suffer from a
neurodegenerative disorder such as Alzheimer’s disease,
as residents are increasingly elderly when they enter
facilities. Korian nursing homes offer several types of
accommodation: long-term care, short-term care and, in
some cases, day care. Korian care homes are built on a
promise: “Working together to build a support system that
integrates quality of care and human ties”. This promise
is based on four pillars: consideration, care, living space
and openness.

Key figures

269 long-term care homes
22,703 beds

35,733 residents in care

SPOTLIGHT ON...
GAULT & MILLAU LABEL

In 2025, 34 care homes were recognised by the
prestigious gastronomy guide for their approach
to catering and associated services. Every year for
the past seven years, Gault & Millau has carried out
a rigorous audit as part of a partnership with Korian.
The work is based on more than 245 criteria covering
the quality of the food (taste, texture, use of fresh
produce), the service (table dressing, china, table
linen) and the overall environment of the meal. The
independent assessors make unannounced visits
to inspect all meals (breakfast, lunch, afternoon tea
and dinner). The labels awarded emphasise home
cooking and the use of fresh, seasonal produce,
as well as the importance of food in maintaining
social and intergenerational bonds. Three homes
received special praise this year: Korian L'Air du
temps in Strasbourg (prize for the best cuisine),
Korian Le Solidor in Saint-Malo (prize for the best
service) and Korian Villa Saint-Antoine in Le Chesnay
(prize for the best customer experience).

GERMANY

Operated under the Korian brand, the Group's nursing
homes in Germany offer different types of accormmodation
to suit all needs: long-term stays with care for people
suffering from Alzheimer’s or related diseases, short stays
and day care. A unique feature of the business in Germany
is that some facilities are dedicated exclusively to day care.

At Korian care homes, people with dementia can receive
“supervised care” (behutende Pflege). The scheme also
covers young adults suffering from dementia, who are
cared for in the facilities and benefit from a specific
programme known as Young Care. In addition, residents
suffering from mental disorders requiring special care can
be accommodated in facilities for comorbidities.

Key figures
160 long-term care homes and facilities for disabled adults
17,617 beds

24,091 residents in care

SPOTLIGHT ON...
“PFLEGE 2030"” PROJECT

As part of the “Pflege 2030" (Care 2030) pilot
project, Korian Germany and the Korian Germany
Foundation have partnered with the University of
Bremen and the Fraunhofer Institute for Integrated
Circuits (I1S) in Erlangen to trial innovative care
models. Supported by the Bavarian Ministry of
Health, Care and Prevention, the project focuses
on two main areas: multidisciplinary teams
and the integration of digital technologies and
robotics (including digital service planning,
digital medication management, voice-activated
documentation, fall detectors and remote
consultation solutions). The aim is to develop a
more effective care model and make better use of
expert skills.
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BELGIUM

In Belgium, the Group operates under the Korian
brand with 110 nursing homes offering various types
of accommodation (long stays, short stays). Residents’
autonomy is paramount: they themselves define what is
important for them. These facilities also offer convalescence
rooms and outpatient care centres that encourage social
interaction and recreational activities. In Belgium, Korian is
the leading private operator of care services for the elderly
and fragile people. All our facilities are ISO 9001 certified.

Key figures

110 long-term care homes
12,216 beds

19,034 residents in care

ITALY

In 2024, there were 58 Korian care homes in Italy. Ten of
them have a dedicated day care area where elderly people
living at home can spend time with residents of their own
age. This solution provides care and support tailored to
their needs, while giving their families some respite.

The offer is complemented by six facilities for people
with disabilities, designed to accommodate residents in
a protected environment, where they take part in social and
rehabilitation activities. Three of these homes also offer day
care. These semi-residential facilities aim to offer people
with disabilities a safe space and educational support.

Key figures

58 long-term care homes
6,327 beds

13,938 residents in care

SPOTLIGHT ON...
PET THERAPY

Care homes are increasingly emphasising the
positive effects on residents of interacting with
animals. Special areas have been created for
dogs. As a complement to traditional therapies,
interaction with an animal promotes socialisation,
reduces feelings of loneliness, regenerates motor
skills and profoundly stimulates cognitive functions.
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NETHERLANDS

In the Netherlands, Clariane’s care home activities
are delivered under three brands: Het Gouden Hart,
Hestia Zorg and Stepping Stones.

Hestia Zorg and Stepping Stones, both specialise in the
care of people with dementia or memory disorders. These
small facilities (20-30 rooms) are specially designed to
provide a safe, adapted and accessible environment. They
are organised in small living groups in order to foster a
family atmosphere where residents feel safe and valued.

Het Gouden Hart care homes are designed for elderly
people, whether they are dependent or otherwise. The
various accommodation options make them suitable for
residents who only need occasional assistance, as well as
for those who require more extensive care or palliative care.

Key figures

49 long-term care homes
3 openings in 2024

1,385 beds

2,280 residents in care

SPOTLIGHT ON...
OPEN DAYS

In 2024, the two open days organised in facilities
helped with onboarding future residents and
establishing links with families. These events
provide an opportunity to discover the personalised
care environment of care homes. Visits to premises
and facilities, meetings with teams, discovering the
tailored approach to senior living: by showcasing
care and services in a transparent light, the facilities
improve the management of onboarding, to ensure
a smooth transition for future residents into their
new homes.
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SPAIN

Clariane has been operating care homes in Spain since
2019, under the Seniors Residencias brand. In addition to
long-term accommodation and short stays, many Senior
Residencias facilities offer day care.

Key figures

20 long-term care homes
3 openings in 2024

2,298 beds

280 day care places

3,078 residents in care
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Korian Lindenhof long-term care home in Ménchengladbach (Germany): May 2024, celebrations for the month’s birthdays in the dining room. The
recently refurbished facility is home to 123 residents.
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1.1.3 Specialty Care

The Clariane Group operates specialised clinics and care facilities, primarily in Spain, France and
Italy. They include medical, post-acute and rehabilitation care, mental health clinics and a number

ecosystem by providing inpatient and outpatient care, and consultations. In most of the countries

g g ﬁ%‘lng of medical, surgical and obstetrics clinics (in Italy only). These facilities fit into the local healthcare
IRRAILE

where the Group operates, a range of services including home care is also available. Specifically
in Spain, Clariane manages medico-social activities under concession from the public authorities.

SPAIN

Clariane is Spain’s leading mental healthcare provider
under the Ita Salud Mental, Grupo 5 and Cian brands.
Clariane provides comprehensive mental healthcare from
childhood and adolescence to old age, supporting people
with eating disorders, neurodevelopmental disorders and
behavioural problems. This care is provided in a variety of
settings, from clinics and day hospitals to psychosocial
rehabilitation centres, vocational rehabilitation centres,
rehabilitation and social integration centres, and outpatient
clinics. The approach focuses on continuity of care, with an
emphasis on individual autonomy. Clariane is unique in
Spain in that, in addition to its own facilities, it develops and
manages public facilities under public service concession
agreements with a strong social footprint.

Key figures

135 facilities, including 126 mental health clinics
4,004 beds, of which 3,733 for mental health
104,286 patients cared for

SPOTLIGHT ON...
AN ENHANCED OFFERING

Mental health Opening of the Grupo 5 Pinar
de Chamartin clinic in Madrid. The new facility
has 38 beds for people suffering from mental
disorders requiring psycho-social rehabilitation.
Grupo 5 now runs 15 centres of this type, offering
services designed to improve quality of life for these
people while promoting their independence and
reintegration.

Neurorehabilitation Opening of the Grupo 5
CIAN centre in Seville, the fourth of its kind in
Spain. It provides inpatient and outpatient care
and consultations for patients with acquired brain
damage, focusing on improving their residual
abilities.
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ITALY

The Group’s healthcare activities in Italy are operated
under the Korian brand. They include medical, post-
acute and rehabilitation care, mental health clinics, and
medicine, surgery and obstetrics clinics. In addition to
full hospitalisation facilities, medical, post-acute and
rehabilitation care and mental health activities are also
provided in day hospitals. Italy also has palliative care units
(located in clinics or care homes). In addition, the country
has outpatient centres offering specialist consultations
(dermatology, diabetes, dentistry, etc.), and performing
examinations (radiology, MR, etc.) and tests (blood tests,
etc.). A particular feature of Italy is that these different
activities and services can sometimes be grouped, in whole
or in part, within a single structure known as a polyclinic.
A Korian polyclinic in Italy may also offer home care and
home-based palliative care, for instance.

Key figures

39 facilities, including:
- 9 mental health clinics
- 16 medical, post-acute and rehabilitation care clinics
- 14 day hospitals

1,925 beds, including:

- 1,558 rehabilitation and medicine, surgery and obstetrics
beds

- 367 mental health beds
494,754 patients cared for

SPOTLIGHT ON...
HEALTH AND INNOVATION

ExcelsiusGPS robots have been deployed in the three
Korian Casa di Cura Kinetika facilities in Sardinia.
ExcelsiusGPS works like a satellite navigation
device: it combines images and preoperative tests
with dynamic references positioned directly on
the patient during surgery to guide the surgeon.
ExcelsiusGPS is particularly well suited to conditions
requiring the stabilisation of the spine.

Rosa Knee Robot is the robotic platform that assists
surgeons in total knee replacement surgery. The
system combines precise data with a robotic arm to
provide more accurate positioning than traditional
methods.



FRANCE

Clariane’'s medical activities, operated under the specialist
Inicea brand, cover medical, post-acute and rehabilitation
care and mental health. Each clinic offers both inpatient and
day hospital services, as well as outpatient consultations.
Inicea’s mental healthcare clinics specialise in treating
mood disorders (bipolar conditions and depression,
addictions and eating disorders). The network also includes
two long-term care units and two medicalised assisted
living facilities.

Key figures
103 facilities, including:
- 35 mental health clinics
- 68 medical, post-acute and rehabilitation care clinics
8,255 beds, including:
- 2,066 mental health beds
- 6,189 rehabilitation beds
107,932 residents in care

SPOTLIGHT ON...
WAVE THERAPY, EXOSKELETON

Mental healthcare The Bénesse-Maremne —Inicea
outpatient centre is breaking new ground with
Wave Therapy, a programme aimed at teenagers
suffering from mental health problems such as
anxiety or depression. Combining adapted surfing,
creative workshops and breathing exercises, this
therapy harnesses the benefits of the ocean to
reconnect young people with their emotions and
build resilience. Through progressive sessions
and personalised support, participants learn to
overcome their fears and cope with the unexpected.
The results are impressive, with a 25% reduction
in anxiety and a significant improvement in
self-esteem.

Medical, post-acute and rehabilitation care clinics
In 2024, exoskeletons were deployed in five Inicea
facilities. These devices, such as Atalante X and EKSO
Bionics, are used for neurological rehabilitation,
particularly for post-stroke patients and those
with spinal cord injuries. They enable dynamic
standing and assisted walking sessions, promoting
neuroplasticity and muscle strengthening. The
integration of these technologies aims to optimise
patient care and assess their impact on functional
rehabilitation.

A European group
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NETHERLANDS

In the Netherlands, Clariane's health activities are delivered
under the Dores Herstelzorg brand. Its two medical, post-
acute and rehabilitation care facilities are designed to help
individuals recover after surgery. In addition to medical
treatment, residents can receive therapeutic services and
undertake rehabilitation programmes to speed up recovery
and restore their independence.

Key figures

2 facilities

40 beds

528 residents in care

BELGIUM

Korian Home Care and Cura, the brands under which
Clariane operates its healthcare business in Belgium,
provide home nursing services for short or long periods,
regardless of the patient's age. Korian Home Care also
provides postnatal care at home. In addition, Clariane
distributes paramedical and medical equipment through
Orthoshop by Korian (three stores and an online sales site).

GERMANY

The Group also operates seven long-term care facilities
under the Lebenswert brand, for people with severe
disabilities following a serious health event.

Key figures

7 long-term care homes
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1.1M.4 Community Care

New generations of elderly people want to maintain an active social life and remain independent
for as long as possible. To meet their aspirations in terms of care and support, Clariane has

in France. Assisted living residences for the elderly and home help services complete the system.

(o) o
q ﬂ developed alternative forms of accommodation, such as the Ages & Vie shared living houses
Ml 1

GERMANY

The Community Care offering in Germany comprises
66 facilities. These Korian senior residences offer
independence and assistance. Services include nursing
care, concierge services, cleaning and maintenance, meal
delivery and a range of social activities to help residents
live independently, comfortably and safely. Korian Germany
also has 26 agencies providing home help services for 2,480
independent elderly people.

Key figures
66 facilities
2,992 flats

SPOTLIGHT ON...
COMBINING CARE AND SERVICES

A new outpatient care centre opened in Riegelsberg
in 2024. The five-storey facility has 111 single rooms,
40 flats and 20 day care places. Sixty employees look
after the elderly residents. Riegelsberg illustrates
how long-term care can be combined with assisted
living to ensure that residents receive the care and
support they need, however their condition evolves
over time.

SPAIN

As a player in the social sector in Spain, Clariane manages
facilities and various social or medico-social services,
including emergency or temporary accommodation, on
behalf of public services. Clariane takes care of vulnerable
children, supporting their families and ensuring that
children’s rights are respected. Teams also provide
assistance to homeless people, either in accommodation
centres or through mobile teams working on the streets.
The Group also provides specialised psychosocial support
in emergency situations, both at a collective and individual
level. Finally, Clariane works with people with intellectual
disabilities, providing them with appropriate care and
tailoring programmes to promote their inclusion and
independence, involving their families in the process.

(1) SAUS: Servicio de Atencion a las Urgencias Sociales.
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SPOTLIGHT ON...
FLOODS: GRUPO 5 ON THE FRONT LINES

In October 2024, Valencia was hit by Dana, a violent
weather phenomenon (an isolated high-altitude
low-pressure system) that claimed many lives
and caused extensive damage. Families were left
isolated, homeless and without basic necessities.
The team from Valencia City Council’'s Social
Emergency Assistance Service (SAUSY), managed
by Grupo 5, took immediate action, joining the
emergency committee. From the outset, this service
provided vital psychological and social support to
those affected.

FRANCE

Shared living The Ages & Vie shared living houses are
single-storey homes comprising eight studio apartments
and a communal living space, where care assistants work
on a rotating basis. These human-scale shared solutions
meet a need that has been poorly covered in rural areas
until now. Shared housing enables autonomous elderly
people to maintain ties with their loved ones and to
remain in a familiar environment. They also help to combat
loneliness

Domiciliary care In France, Clariane’s home help services
are provided by Petits-fils, France’s leading private home
help network for the elderly. The Group’s 292 home care
agencies provide local assistance for everyday needs,
enabling elderly people to continue living at home while
receiving the support and assistance they need.

Key figures

Ages & Vie:

186 locations, for 373 8-bedroom shared living houses
2,951 residents

Petits-fils:

292 agencies

19 openings
39,192 customers



SPOTLIGHT ON...

AGES & VIE HOMES COOKING
COMPETITION

The “Déjeuner Ages & Vie" cooking competition
was launched in early 2024 throughout the network
of 180 Ages & Vie homes. The idea was based on
a single theme — casinos in 2024 — and brought
residents in each home together to imagine a menu,
an atmosphere and entertainment. The winner was
our home in Ahuy, Bourgogne-Franche-Comté.

Residences for the elderly
and shared living solutions

BELGIUM

Belgium has a range of residences for the elderly operated
under the Korian brand, as well as a home help network.

Assisted-living residences under the Korian brand are
designed for people who are independent, but who like
to be able to benefit from services and assistance when
needed. Meals, home care and maintenance are some
of the services on offer. People requiring extra care on a
temporary basis are given priority in Korian care homes.
The Korian Ramen & Poel residence in Ghent and the Sint-
Lenaertshof residence in Brecht also have convalescent
apartments specially equipped and with services adapted
for people recovering from illness.

The Korian Home Care brand offers a complete cleaning
service for people who, for age, disability or health reasons,
are unable to maintain their home as they wish. Cura
Services provides assistance with day-to-day matters
(appointments with lawyers, insurers, moving house,
discharge from hospital, etc.).

Key figures
7 assisted-living facilities
380 beds
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ITALY

Italy has several assisted living facilities, integrated into
polyclinics or platforms, a system unique to Italy. These
facilities offer an experience similar to that of a private
home, with access to shared spaces and a range of services
that are always available. The residences provide day-to-day
support for practical needs, and social and health assistance
as required.

Italy also has several shared living houses. These are
housing solutions in individual units with communal areas
where residents can socialise. They are dedicated to people
over 65, who are independent or have minor limits, and who
wish to live their daily lives with their peers without giving
up their personal space.

Key figures
5 facilities
743 beds

SPOTLIGHT ON...
STANDING WITH WOMEN

The Residenza Vittoria in Brescia has made a flat
available to women who are victims of violence.
The project was set up in partnership with the Casa
delle Donne anti-violence centres, the Butterfly
Cooperative and in collaboration with the Lonati
Foundation and D.ILR.E, a network of female
business managers and leaders.

NETHERLANDS

The Rosorum residences are designed for independent
seniors looking for services tailored to their needs. The
residences also cater for seniors with cognitive problems.
Each resident has a personalised care plan that respects
their wishes and lifestyle.

Key figures

4 Rosorum residences
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112 Governance (ESRS 2 GOV-1, paragraph 21)

1.12.1

- 'm ‘%ﬁﬂ

Board of Directors

Independent Directors

Jean-Pierre Guillaume Dr Jean- Patricia Anne
Duprieu Bouhours Frangois Damerval Lalou
Chairman of the Y Brin [ ] ([
Board of Directors o0

Director and executive corporate officer
and Institutional Directors

Za

Sophie Predica - Matthieu
Boissard Florence Barjou Lance
Chief Executive Permanent
Officer representative
[ J

A 8

Jean-Bernard

HLD Europe Lafonta

- Julie Le Goff
Permanent representative

—al
Philippe Dr Markus Sylvia
Lévéque Mischenich Metayer®
[ [ X J
Employee
Directors

o
Marie-Christine Gilberto
Leroux Nieddu
o

Four specialised Committees

o

Audit Committee

chaired by
Guillaume Bouhours

KEY FIGURES

16

Directors

57%

Independent Directors

43%

women

56

average age

73%

international
experience

Compensation and
Appointments Committee

| o

chaired by
Anne Lalou

SKILLS
6 O
M
nationalities
Yy
==
15 =
meetings in 2024 I,
92% g5y
attendance rate *‘
1
executive session
2
strategy
seminars

Ethics, Quality and CSR
Committee
chaired by
Philippe Lévéque

Investment Committee
chaired by Predica

Florence Barjou
(permanent representative)

Healthcare sector

Climate

Compliance/business conduct
International experience
Finance/audit and risk
Executive functions

Human capital

Marketing and communications

(1) As announced on 24 March 2025, Sylvia Metayer will succeed Jean-Pierre Duprieu as Chair of the Clariane Board of Directors at the close of the

General Meeting on 14 May 2025.
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112.2 Clariane SE: Executive Committee

=

-

Sophie Boissard Rémi Boyer
Chief Executive Deputy Chief Executive Officer
Officer and Managing Director of

Korian Germany

P -

Anne-Charlotte Sébastien Grégory Lovichi Charles-Antoine Nadége Plou
Dymny Legrand Group Chief Pinel Group Chief
Group Chief Director of the Financial Officer Group Chief Human Resources
Information Better Support Revenue and Officer
Technology Officer programme Development
and Chair of Clariane Officer
Spain

lI'.
.

Guillaume Appéré
serves as Executive Secretary to
the Executive Committee

KEY FIGURES WEEKLY MEETING, MAIN RESPONSIBILITIES

Implementation of the Better

7 43% Support programme

TET 220 women Preparing the meetings of

1 49 i Clariane SE's governance bodies
nationality average age :
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1.12.3 Group Management Board

Sophie Boissard Rémi Boyer
Chief Executive Deputy Chief Executive Officer
Officer and Managing Director of

Korian Germany

.................. Country and business line MAaNAgEMENTt - vvvriiirii

4@.&%‘&%

Dominiek Marion Cardon Federico Nicolas Mérigot  Charles-Antoine
Beelen Managing Director Guidoni Managing Director Pinel
Managing Director ~ of Korian France Managing Director ~ of Clariane France Group Chief
of Korian Benelux of Korian Italy Revenue and

«

Development
Officer

Frédéric Anne-Charlotte  Grégory Lovichi  Nicolas Pécourt Antoine Piau Nadége Plou
Durousseau Dymny Group Chief Group Chief Group Chief Group Chief
Chief Executive  Group Chief Information Financial Officer Communications Medical, Ethics Human Resources

Officer of Clariane Technology Officer and Officer and Health Officer
Immobilier Chair of Clariane Spain Innovation Officer
Guillaume
Appéré
General Secretary
KEY FIGURES

51

average age

14

members

29%

women

3

nationalities

26

meetings in 2024
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112.4 Mission Committee

F R R Emp'oyee representatives ees
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Martina Nickel Catia Piantoni Bo Swolfs
o0 [ J ( X J
Social worker at the Chair of the Director of the De
Haus der Betreuung Clariane Women's Muze care home,
und Pflege Vienenburg Club Belgium
nursing facility,
Germany

-l

(i (A

A European group
Governance (ESRS 2 GOV-1, paragraph 21)

Jéréome
Vandekerkhove

Rehabilitation manager in
the day hospital of a post-
acute and rehabilitation
care clinic

Dr Stefan Arend Dominique Fabre Prof. Francesco Dr Jacques
) [ Longo Van der Horst
Chairman of the Chair of the Clariane o ([
Clariane Germany France Stakeholder Chairman of the Chairman of the
Stakeholder Council Council Clariane Italy Stakeholder  Clariane Netherlands
Council Stakeholder Council

................................................................ External EXPEIES  ovr et

Nicolas Truelle® Moira Allan Jean-Marie Bockel Etienne Caniard Antoine Maspétiol Pierre-Yves Pouliquen
Chair of the Mission [ ] o0 [ X ] o0 o0
Committee, former Co-founder and Former Minister and Former Chairman of Director of impactful ~ Chairman of the non-
Chairman of non-profit international Mayor of Mulhouse ~ Mutualité francaise and private debt profit Les Papillons
organisation Apprentis 45 dinator of the member of the college management at Blancs de la Colline and
d'Auteuil Foundation  \on_nrofit Pass It On of the Haute Autorité Eiffel Investment  Sustainable Development
de Santé Group Senior VP at Veolia
Five working groups
s S S ¢ |
Consideration Fairness Locality and Innovation Inclusive
sustainability governance

KEY FIGURES SKILLS
62 6 2%
average age nationalities ; =
14 4 . 0
members plenary sessions and : =

5 working group : o
36% meetings in 2024 P
women : o

(1) On 1January 2025, Nicolas Truelle succeeded Dr Frangoise Weber
as Chair of the Mission Committee, following her resignation for
personal reasons.

Knowledge of
the healthcare sector

Knowledge of
stakeholders

Field experience
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Risk factors

The Group reassesses the risks related to its activities and
its environment regularly, and at least once per year, in
order to:

» ensure the quality and sustainability of transactions;
e ensure that strategic targets are met;

e ensure that the actions taken are consistent with the
Company's values;

» engage the Company’s employees around a common
vision of the most material risks.

Risk management within the Group is based on a risk
monitoring and identification process, together with risk
analysis and preventive or corrective measures to reduce
potential criticality.

Risk monitoring and identification

The risk management teams establish a risk library through
a comprehensive monitoring process, documentary
analysis, benchmarking best practices and expert
consultation. This library is updated annually to incorporate
new and emerging risks.

The risk library is validated by the Risk, Ethics and
Compliance Committee, chaired by the Group Chief
Executive Officer, before the risk map is updated.

Risk analysis

Each of the risks documented in the risk library is assessed
based on interviews with members of Group General
Management and key directors. It also considers each
department manager during a digital pre-assessment
campaign. Gross risks are mitigated by control systems
designed to prevent, detect, manage or transfer those risks,
leading to the identification of the net risk.

The criticality of a risk depends on its net impact and net
likelihood. The net impact is defined according to a scale
incorporating financial and non-financial inputs. The net
likelihood is defined taking into account the frequency and
probability of occurrence.

Implementation of preventive or corrective
measures

The risk criticality analysis is supplemented by an
assessment of the improvement margin for each risk.
This represents the company'’s ability to act in order to
reduce the criticality of the risk, either through its impact
or likelihood.

Priority risks are those deemed significant in terms of both
criticality and improvement margin, and are the subject of
action plans monitored at each Risk, Ethics and Compliance
Committee meeting.

The governance of the risk management system relies on
the assignment of risk owners at the General Management
Board (GMB) level and action plan owners for each risk. It
is exercised through specific steering committees and the
Group Risks, Ethics and Compliance Committee chaired
by the Group’s Chief Executive Officer. This governance
framework at the Group level is implemented in each
country.

Main risk factors

The risks listed below are those that the Company considers,
as of the date of this Universal Registration Document, to
be likely to exert a significant influence on the Group or of
which stakeholders should be made aware.

A presentation of the risk factors by category is summarised in the table below, with the criticality of each risk factor.

Risk category Risk factor Criticality =3
Operational risks » Treatmentand care - | [ESG]
» Recruitment and employee retention = ESG
» Reputational damage .
» Infectious disease & | =3
D Informa}tion systems, cybersecurity and personal data
protection - ESG
» People safety = =9
Strategic risks » Real estate development and construction -
» Risksrelated to the implementation of the
asset disposal plan .
Legal, ethics and regulatory risks » Regulations 7 -
» Climate change ) — =
» Business ethics - ESG
Economic and financial risks » Liquidity risk and risk of breach of covenants =
» Costand inflation management 7 -

2024 Universal Registration Document — Clariane



In each category, the risk factors are presented in order
of importance, starting with the most significant. The
description includes:

* a presentation of the risk in relation to the Company's
business;

» apresentation of the management systems implemented
by the Company.

Other risks could materialise in the future and have a
significant adverse effect. Therefore, the above list of risks
is not exhaustive.

2.1 Operational risks

2.1.1 Treatment and care

2111

In 2024, the Group provided care for around 900,000
residents and patients in its 1,220 facilities or in their homes.

Description of risk

The care activities of the Group’s facilities inherently involve
risks, compounded by the fact that the people cared for are
particularly vulnerable due to the illnesses they suffer from.

These risks notably concern:
» delivery of treatments and medication;
» care procedures;

o risks of falls, loss of independence, traumatic injuries and
skin lesions (bedsores);

e risks of malnutrition (a major complication of
neurodegenerative diseases);

2.1.1.2

Clariane makes quality of care a major component of the
policies and procedures applicable in its networks.

Risk management framework

In addition to the legal and regulatory requirements
applicable in each country where it operates, each year the
Group’s networks undergo ISO 9001 quality certification.

The procedures audited in this assessment include:

» medical, ethics and quality of service policies in
compliance with the Group’s values, good business
practices and regulatory requirements;

» recommended best practices which are regularly
disseminated to facility directors and staff;

* management quality standards designed to provide care
in conditions of optimal quality and safety.

As part of Positive Care — the standard of care developed
and implemented within the Group —employees are trained
in an overall care approach that is then personalised in line
with the expectations and needs of residents and patients

Risk factors
Operational risks

Adigital tool allows designated risk owners to communicate
risk management procedures. This system facilitates the risk
management approach and enables risk owners to track
action plans and assess their efficacy. The internal control
and risk management system is described in section 2.5.

Some of the risks described in this chapter are associated
with Environmental, Social and Governance (ESG) issues.
The main sustainability risks are indicated in the table above
and in the paragraphs below with the following symbol: GZ3

Chapter 3 of this Universal Registration Document provides
more details about the policies implemented by Clariane,
particularly as part of its corporate social responsibility (CSR)
strategy, to identify, prevent and mitigate the occurrence of
these risks; it also presents the outcomes of these policies.

- ESG

» seasonal epidemic outbreaks (influenza, respiratory
infections, severe gastroenteritis, etc.) liable to affect
elderly people with chronic diseases.

In addition, during interactions with care staff or between
residents and patients, there may be failures of care or
cases of inappropriate care, which could lead to situations
of abuse.

These different risks primarily concern the well-being and
safety of the people in Clariane's/the Group's care and,
indirectly, those close to them. They could also invoke the
professional, civil or criminal liability of the employees and
facilities concerned.

and their families. This approach is implemented through
a personalised care or therapeutic plan. Initiatives to raise
awareness of the risks of abuse, together with prevention
campaigns, are rolled out every year in the Group's facilities,
in particular during Values Month and as part of training
initiatives. Good professional practice is emphasised during
the onboarding process for new recruits or in the event of
a change of roles. Training tools are available to everyone.

The Group also promotes a culture of transparency and
reporting of risks and alerts, by providing employees with an
anonymous whistleblowing platform, as described below.

Internal audits (such as 360° quality audits) and external
audits, as well as annual self-assessment programmes,
are carried out on an annual basis. Indicators of the quality
of care and the effective implementation of Positive Care
are also measured on an ongoing basis using various tools
(see below).
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Risk factors
Operational risks

360° quality audits are carried out in the facilities by the
quality department teams in every country. These audits
are based on the requirements of the Clariane Standard
and the regulations in force in each country, and are tailored
to each activity.

Quality audits focus on:

» knowledge, application and control of best practices;
» traceability.

Each facility is audited at least every two years.

The Group also mandates accredited organisations to
perform external audits:

e in connection with ISO 9001 certification (e.g., Afnor in
France, DNV in Italy and Spain, Dekra in Germany). These
are carried out in order to assess the implementation and
effectiveness of the quality management system from a
neutral, objective and external perspective;

» in order to verify the effective implementation of control
plans such as health plans, infection risk management
or human resources management.

Furthermore, the different national and regional authorities

carry out controls at facilities, in accordance with the various

regulations in force.

The quality management system also includes:

» a system for reporting Undesirable Events (UE) and
Serious Adverse Events (SAE), which aims to record
each incident in all Group facilities, and to ensure that
appropriate measures are implemented;

* monitoring of care performance indicators;

2.1.2

2.1.21

To fulfil their missions, the Group’s facilities employ around
63,000 staff, supplemented by regular external professionals
for certain categories of specialised care.

Description of risk

Continuity of care requires an appropriate presence for the
people being cared for 24 hours a day, 365 days a year.

In a context of continuously growing care needs linked to
demographics and the epidemiological situation, and given
the restrictive rules governing the training of additional

2.1.2.2

As part of the At Your Side corporate project (described in
section 3.3), the Group has established and implemented
an HR strategy based on:

Risk management framework

e a training system - in-house or through partner
institutions — covering the main professions (nurses
and caregivers, rehabilitation specialists, management,
technical staff, hospitality and services, catering). Thanks
to Clariane University, 12.1% of employees are currently
enrolled on training paths leading to qualifications

2024 Universal Registration Document — Clariane

* a new anonymous whistleblowing platform for reporting
any behaviour or suspected behaviour deemed to be
unethical or likely to pose a risk to the well-being and/or
safety of people in Clariane’s/the Group's care;

« self-assessment campaigns run by the Group Quality
Department;

s crisis management procedures scaled appropriately for
each country and for the Group as a whole;

» customer satisfaction questionnaires and NPS (Net
Promoter Score) monitoring, together with relevant
action plans; and

* monitoring of employee satisfaction surveys (Commmunity
Pulse).

Regarding the identification and prevention of abuse, the
Group ensures that professionals are made aware of and
trained in best practices and encourages the reporting of all
at-risk incidents and behaviours. Any situation identified as
likely to constitute a case of abuse is subject to immediate
precautionary measures designed to protect the person
concerned and put an end to the situation at risk. When
employees are implicated in such behaviour, a sanction
procedure is implemented and a report is sent to the
competent authorities.

Further information on the UE and SAE procedures and on
Clariane’s Positive Care approach are presented in section
3.2.1 of this Universal Registration Document.

The Group Medical, Ethics and Health Innovation
Department monitors these policies and coordinates the
related actions. Further information on operational risk
management can be found in sections 2.5.4 and 3.2.2 of
this Universal Registration Document.

Recruitment and employee retention S s

healthcare professionals, the health services sector faces
structural challenges in accessing appropriate human
resources.

This lack of available resources could degrade the quality of
care and the working conditions of existing staff. It is also
likely to limit the level of activity of certain facilities located
in particularly tight employment zones or difficult-to-access
geographical areas.

or accreditations. Each candidate is assessed so that
they can be directed to the most suitable scheme
(apprenticeship, professional training and retraining,
validation of acquired experience and micro-certification).
The University has also developed a tutoring system to
maximise the chances of success for employees following
training courses, which guarantees high success rates
(around 80% of candidates for the healthcare assistant
diploma);



* a loyalty policy based on a distinctive employer
promise — at Clariane you have every opportunity to
make a difference — which focuses on an attractive social
contract, internal promotion schemes, participation in
exciting professional and research projects and the
promotion of social dialogue;

» a specific investment in managers in the field, and
in particular facility directors, through the dedicated
WAYS training programme. This programme promotes
Clariane’s service leadership based on active listening
and empathy and is focused on team building and
development;

» afocus on employee health and safety at work;

» proactive policies to anticipate recruitment needs for key
skills (doctors, health managers, directors).

This policy earned Clariane Top Employer Europe
certification in 2023 and 2024. This distinction is awarded by
an independent third-party organisation following an audit
of HR policies. The Company was named Top Employer

2.1.3 Reputational damage

2.1.3.1

Due to the particularly sensitive nature of its care and health
activities carried out by caregivers for vulnerable people, as
well as the societal issues they represent, the Group may
be exposed to risks of controversies.

Description of risk

Such risks are likely to undermine the confidence of
patients, their relatives, employees, public authorities, or
investors, and therefore have an impact on the activities of
the directly concerned facilities, or even the entire network.

A reputational crisis can have direct consequences on the
Group's activities:

» occupancy rates: a loss of confidence from families and
referrals can lead to a decrease in admissions, impacting
the profitability of the facilities;

213.2

The Group strives to prevent the risk of reputational
damage through a policy based on the quality of the service
provided, transparency as to the situation of its facilities
and any difficulties encountered, and constant dialogue
with its stakeholders.

Risk management framework

Quality and ethics oversight and proactive
management of sensitive situations

The Company's culture is based on an Ethics Charter and
a rigorous quality framework which is regularly updated
(see section 2.1.1). The facilities adhere to strict standards
in terms of care, hospitality, good treatment and quality.
These standards are regularly assessed and monitored by
both internal and external bodies.

Risk factors
Operational risks

for the fifth consecutive year in Germany, for the fourth
consecutive year in France, for the third time in Belgium
and Italy, and for the first time in Spain and the Netherlands.

A Community Pulse employee satisfaction survey, which
is carried out by Ipsos, is used to measure employee
engagement each year.

In 2024, the response rate was 70%, with over 40,000
responses, 83% of which came from supervisory staff.
The survey confirmed the high level of employee
commitment, which came out at 79%. Employees are 86%
satisfied with their work, which is ten points higher than
the peer average established by Ipsos.

The Net Promoter Score (i.e., how likely respondents would
recommend Clariane as an employer) came out at +5; more
than 17 points higher than the peer average established
by IPSOS.

The Human Resources policy, the Community Pulse
barometer and the Group’s health and safety at work policy,
together with the Group’s training policy, are described in
section 3.3 of this Universal Registration Document.

« recruitment and retention: in a sector already under
pressure in terms of human resources, a deterioration in
the image of the profession can hinder the recruitment
of qualified professionals and make it difficult to retain
teams;

» access to finance: a reputational crisis can lead to
investors withdrawing their capital, increased share
price volatility and restricted access to credit, thereby
weakening the Group’s investment capacity.

Responsible and transparent communication

The Group has worked with its facilities to define simple
indicators to track their activity and assess its quality. These
indicators are published regularly on each facility’s website.
Facilities are also encouraged to communicate regularly to
raise awareness of the realities of the care professions and
the issues involved in caring for vulnerable people.

More generally, the Group endeavours to promote fair
and balanced information on its various activities and
takes action in the event inaccurate or biased content is
published. To combat preconceived ideas and highlight
good practice, the Group encourages transparent and
proactive communication with the general public and with
its stakeholders.
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Risk factors
Operational risks

Thanks to these measures, the Group strengthens the
confidence of its ecosystem and limits the impact of
potential reputational damage.

Improved dialogue with families
and stakeholders

Facilities are encouraged to respond promptly to any
comments or complaints made by residents, their families or
any other stakeholder. This approach enables us to identify
areas for improvement and provide appropriate solutions.
Family liaison officers are present in all of Clariane's care
homes or clinics to address the concerns raised by residents’
loved ones and ensure constructive dialogue.

All the Group's facilities have collective decision-
making bodies bringing together facility management,
representatives of residents and their families, and local
authorities.

2.1.4 Infectious disease

2.1.4.

Despite medical progress in terms of detection and
vaccination, the risk of an epidemic remains, particularly
for people who are frail or suffering from a chronic iliness,
as demonstrated by the Covid-19 pandemic. With global
warming, new episodes are likely to occur and infectious
diseases could thus spread around the world.

Description of risk

Seasonal epidemics, particularly of viruses affecting the
respiratory or digestive system, can put a strain on facilities,
both in terms of staff and the capacity to deal with such

2.1.4.2

In the context of the Covid-19 pandemic, the Group
established a duty of care protocol that could be rapidly
reactivated in all of its facilities and in all its countries of
operation in the event of a new pandemic. This European
standard is regularly updated to incorporate best practices
and recommmendations from the health authorities in terms
of hygiene, traceability and prevention measures.

Risk management framework

215
protection

2.1.5.1 Description of risk
a) A highly complex international and cyber
environment

The past year was marked by an upsurge in international
tensions. In this general context of heightened pressure,
cybercriminals have multiplied attacks, with no sectors of
the economy spared. The healthcare sector was particularly
hard hit following a trend taking hold in cybersecurity,

2024 Universal Registration Document — Clariane

In care homes in France, Social Life Committees (Conseils
de vie sociale — CVS) bring together representatives of
residents, their families and staff at least three times a
year to discuss the organisation and running of the facility.
These committees provide a key platform for dialogue and
continuous improvement.

In the event of disputes, the Group encourages the use
of an external mediator to ensure that cases are settled
fairly. In France, a mediation unit was set up in 2020, to
which an independent former magistrate was appointed
for a three-year term, which is renewable in 2024. Similar
mediation procedures have been set up in most of the
Group's countries (see section 3.2.6). To deal with high-risk
situations, the Group’s various support functions (legal,
human resources and communications teams, etc.) apply
expertise and agility in anticipating and managing crises.

- ESG

cases. Facilities must provide the necessary care for
patients while effectively protecting other residents.
Action plans and follow-up measures are planned in each
country. Particular attention should be paid to the early
identification of clusters and their development, both in the
area where they are found (region or country) and within
the Clariane network.

The Group also ensures that its network always has a
steady supply of protective equipment (masks, gloves, etc.)
by building up a permanent stock corresponding to two
months of usage.

In all its activities and countries of operation, Clariane
applies ad hoc hygiene protocols aimed at preventing risks
of infection linked to catering (food poisoning in particular),
as well as cleaning and bio-cleaning protocols.

Information systems, cybersecurity and personal data

making it the second most affected industry. The Group's IT
security teams and the countries in which it operates have
observed an increase in cyberattack attempts, especially
through social engineering.

The Clariane Group has prioritised strengthening the
security of its information systems, particularly in view of
the nature of the personal and healthcare data handled by
the Group in the course of its business.



Information systems play an essential role in the
management of the administrative and medical records
of residents and patients and in the administration of the
Group's employees (payroll, planning, career management).
They are also used to manage financial flows, accounting
records and so on, on a daily basis.

By nature, any significant dysfunction, whether due to
internal causes (obsolete systems, a failure to maintain
infrastructure, overrunning IT projects, malicious acts, etc.)
or external causes (viruses, cybercrime, etc.) could impact
the Group's activity and results.

b) Risks associated with processing personal data

Due to its business activity, Clariane is required to collect
and process personal data, some of which are considered
sensitive, such as the health records of residents and

2152 Risk management framework

a) Cybersecurity risk management

Preventing the risks associated with cyber threats is an
overriding objective, as demonstrated by the Clariane
Group's risk mapping.

Trust lies at the heart of the Group’s digital transformation,
with cybersecurity a critical vector of this in support of its
businesses.

To limit the impact of cyber risks, the Group CISO Office
closely monitors system security and the fight against
cybercrime. It defines, implements and develops the
Group's information systems security policies. It also initiates
and coordinates Group-wide projects to reduce risks falling
within its remit and thereby ensure a satisfactory level of
security in each country, in compliance with the security
levels required by national laws.

Cybersecurity services have been set up within the Clariane
Group, involving (i) the Group Chief Information Security
Officer (Group CISO), who reports to the Group Chief Digital
& Information Officer (Group CDIO), who coordinates this
function, and (ii) local information security officers (LISOs)
in each country.

Local information security officers have a dotted-line
reporting relationship to the Group CISO, which takes the
form of facilitation and coordination activities. These mainly
concern:

s reporting on the progress of cyber projects undertaken
by the country or by the Group;

* major information system security incidents; and
» remedial action taken following cyber audits.

The local information security officers are responsible for
managing risks and crises, to ensure business continuity.

In order to identify system vulnerability risks and implement
remedial action plans, Clariane also calls on specialised
service providers to carry out intrusion tests and security
audits.

A remediation plan is drawn up as a result of these audits,
with the implementation of the plan monitored by the
Group CISO Office. Depending on their nature, identified
vulnerabilities are dealt with either individually or as part
of a Group-wide project (e.g., implementation of a Group
endpoint detection and response, or EDR).

Risk factors
Operational risks

patients. The Group is subject to the General Data
Protection Regulation (GDPR) applicable since 25 May 2018,
as well as legislation governing the processing of personal
data and health data applicable in the various countries
in which it operates. The Group ensures that it complies
with all these regulations by implementing a privacy-by-
design review process (data protection through technology
design) compliant with the provisions of the GDPR, and by
implementing and monitoring regulatory requirements,
particularly as regards documentation. Procedures to
ensure compliance with these provisions by all Clariane’s
departments are also deployed at Group level and in each
country.

At the same time, the Group conducts regular awareness-
raising actions among its employees (anti-phishing
programmes, cyber month, etc.) as well as monitoring
the internet through a specialist external service provider
(including the deepweb and darkweb) in order to identify
any data theft or leaks.

In September 2024, the Group launched a programme to
prepare for compliance with the European Network and
Information Systems (NIS2) Directive, in two phases:

» an evaluation phase during the first half of 2025 to
establish the roadmap for each country and an overall
plan;

* a project launch phase to ensure compliance with
Member States’ transposition of the EU Directive into
national laws as from the second half of 2025.

Reports on the progress of this critical programme will be
provided to General Management on a regular basis.

b) Personal data risk management

Each country has a local data protection officer (DPO),
coordinated at corporate level by a Group DPO reporting to
the Group Legal Department. The Group has also deployed
internal policies aimed at implementing the GDPR and
the appropriate tools and internal governing bodies. This
framework is applied in all countries, taking into account
any specific features and wording. In accordance with the
recommendations of the local data protection agency
(e.g., in France, the French Data Protection Authority
(Commission nationale de I'informatique et des libertés
— CNIL), all processing operations are recorded in a log
and undergo a preliminary risk analysis and/or an impact
analysis when the processing operation presents a risk to
individual privacy. In addition, preventive measures and
training programmes are regularly carried out to raise staff
awareness of the risks associated with digital technologies
and of the regulations governing personal data, as well as
best practices to be implemented in their work on a day-to-
day basis. Targeted audits are conducted in order to assess
the security and compliance of the systems in place and to
implement any necessary action plans.
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Risk factors
Strategic risks

2.1.6 People safety

2.1.6.1

The Group's facilities strive to ensure the safety of all people
using them, in compliance with current regulations.

Description of risk

Safety in facilities includes the following aspects:

» prevention of risks to buildings and facilities (including
fire safety and health safety);

» prevention of risks relating to hot water systems and
ventilation systems in facilities, potentially causing
respiratory infections and particularly legionellosis, which
proves fatal in almost 11% of reported cases.

21.6.2

The Group ensures that each country defines and
implements a maintenance policy for its facilities and
buildings, assisted by qualified internal and external service
providers and a multi-year maintenance and investment
plan.

Risk management framework

The Group's internal procedures stipulate the best practices
to follow in terms of fire, health and food safety, etc.

Mandatory training is provided to employees in charge of
these issues. Clariane's internal teams conduct 360° quality
audits to ensure compliance with rules and best practices.

2.2 Strategic risks
2.2

2.2.1.1

The Clariane Group owns 24% of the properties it operates
and leases 76% of them. The value of its directly owned
properties is €2,612 million, pro forma for disposals already
completed in 2024. 71% of directly owned properties are
held through real estate companies owned alongside
investors (see section 6.2).

Description of risk

Real estate promotion is sensitive to the overall economic
climate. The entire real estate production chain may be
subject to a number of contingencies, including supply
problems, shortage of materials, the fluctuating cost of
energy and its impact on construction prices, corporate
bankruptcies and project financing. Buildings under
construction may require repairs to be made, their delivery
deadlines may be extended and their budgets increased,
with these effects often acting cumulatively. Construction
sites can also be impacted by force majeure events (bad
weather, strikes, etc.) in proportions that are difficult to
anticipate. In order to ensure that it can meet changing
needs and avoid the obsolescence of certain buildings, the
Group has drawn up a transformation and modernisation
plan for its real estate portfolio. In recent years, the Group
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Any incidents resulting from malfunctions in the systems
and equipment used in the Group's facilities, or any failure
to comply with regulations or with hygiene rules, could:

* harm the health of those using the facilities along with
staff;

« entail the Group's civil and/or criminal liability;

 damage its reputation;

» lead to the suspension or limitation of its operations.

In addition, legally qualified organisations periodically carry
out external audits. The maintenance system is an integral
part of ISO 9001 certification processes.

The UE and SAE reporting system applied by the Group’s
facilities covers all technical malfunctions. The Group is
organised to manage any critical situations by applying
crisis management procedures tailored for each country
as well as at Group level.

Further information is available in Chapter 3 of this Universal
Registration Document.

Real estate development and construction -

has carried out a programme to transform and renovate
its real estate portfolio (leased and owned), covering 35% of
the nursing home network, 60% of the healthcare network
and 75% of the shared housing network.

The Group also develops and mandates the construction
of a number of buildings required for its operations. In the
latter case, the Group is subject to the technical and/or
financial uncertainties inherent to project management,
such as:

s securing administrative authorisations such as building
permits;

» technical control of projects (in particular the need to take
into account the latest regulations on buildings’' energy
performance and environmental footprint as well as on
facilities hosting vulnerable populations);

» changes in construction costs and financing costs;
» compliance with the construction schedule.

These risks may delay the start of operations or lead to
additional costs, which could impact the Group's business
and results.



2212

To guard against these risks, the Group has set up a
dedicated in-house project management team responsible
for:

Risk management framework

» coordinating architects, project managers and developers;
» obtaining building permits;

e monitoring construction work.

The Group has also set up a Technical Department, which
liaises with each country’s real estate and maintenance
departments to ensure compliance with the various

environmental regulations and standards and with the
low-carbon roadmap.

Risk factors
Strategic risks

The Group also implements a policy of rigorous selection of
its co-contractors when it acts as project owner, and enters
into contracts with insurance companies and banks that
issue completion guarantees.

Its own property investments are carried on the books
of dedicated property vehicles set up with long-term
institutional partners such as Predica, Banque des
Territoires, Cardiff and Covea.

In total, the pipeline of new beds to be developed under
these partnerships in owned facilities totals 3,862 through
to 2028.

Further information on the Group’'s ESG strategy and
low-carbon roadmap can be found in Chapter 3 of this
Universal Registration Document.

2.2.2 Risksrelated to the implementation of the asset

disposal plan

2.2.21

The risks for the Group in relation to its disposal plan are:

Description of risk

« failing to implement the announced plan in full and/or
within the timeframe specified;

e carrying out the plan under conditions that will not
enable the associated financial objectives to be achieved,;
and/or

e carrying out the plan under conditions that would harm
the Group’s image.

The conditions under which the plan is implemented
depend on a number of factors:

» successful negotiations with stakeholders, including
potential buyers, strategic partners and employees;

» market conditions such as asset liquidity, financing rates,
overall economic trends and changes in public policy;

2.2.2.2 Risk management framework

The Corporate Development Department is in charge of
the disposal plan. This department regularly monitors
and analyses the market and the business portfolio, in
accordance with the criteria defined by the Board of
Directors. Once the scope of the asset for sale has been
identified, it structures the sale process and conducts
negotiations with potential buyers until the transaction is
finalised. This includes the carve-out phase and support for
the buyer in integrating the business.

The Corporate Development Department works with the
support of local teams, both during the disposal preparation
phase and during carve-out operations. Where necessary, it
calls on external experts to prepare and manage the project.

s transactions that may require specific clearance
from regulators or competition authorities, therefore
potentially leading to delays or changes to the transaction
terms.

Asset disposals must also be carried out under conditions
that enable the objectives of reducing debt and financial
leverage to be achieved, while ensuring the best possible
conditions for the transfer of ownership and continuity of
service quality.

To date, more than 50% of this plan has already been
implemented in full.

A number of different processes are underway involving
the potential disposal of assets of varying sizes, including
operating and/or real estate assets located in the Group's
various geographies.

It uses the most appropriate methods to structure and
complete disposals, incorporating best market practice. The
department draws on in-depth financial, legal and strategic
analyses, as well as advanced valuation and modelling tools
to optimise the terms of sale and maximise value creation.

The Board of Directors, through its Investment Committee,
regularly monitors the progress of this programme as part
of the broader plan to strengthen the financial structure.
In particular, criteria for selecting assets for disposal
have been defined and are regularly reviewed in light of
changing market conditions.

Any disposal of an asset with an enterprise value of over

€15 million must be approved by the Board of Directors on
the recommendation of the Investment Committee.
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Risk factors
Legal, ethics and regulatory risks

2.3

2.31 Regulations

2.3.1.1

The Group's healthcare and nursing activities are strictly
regulated in each of the countries in which it operates (for
more details, see section 8.3 “Highly regulated activities”).

Description of risk

The applicable legal regime is determined at national,
regional or local level, as appropriate, and is reviewed
regularly, in particular upon the adoption of annual social
security financing budgets.

In most countries, the rules differ depending on the nature
of the operator concerned (public, private, not-for-profit).
The instability or complexity of the applicable regulatory
framework may weaken the Group’s business model and
lead it to reconsider certain investment decisions. The
difference in treatment according to the nature of the
operators is likely to create competitive disadvantages to
the detriment of private operators.

As a general rule, the opening and operation of any
healthcare or nursing facility requires a permit from a public
authority. These permits are generally issued or renewed
subject to compliance of the service with assessment and
quality control procedures conducted by the supervisory

2.3.1.2

The Group conducts regulatory intelligence monitoring in
all of the countries in which it operates — either directly or
through professional organisations of which it isa member
—so as to ensure that the applicable regulations are duly
complied with and to protect itself against any negative
repercussions resulting from changes in regulations or
pricing rules.

Risk management framework

It also ensures that the rules governing the use of public
funding allocated to each facility for its operations are
properly applied. To this end, Clariane has provided
facilities with information systems that enable them to

2.3.2 Climate change

2.3.2.]

In the context of climate change, the frequency and
intensity of major climate events are increasing. Climate
events can lead to damage to property and to difficulties
in ensuring business continuity, maintaining the quality
of care for residents and patients, and guaranteeing good
working conditions for employees. Inadequate adaptation
of practices, equipment and buildings to more extreme
weather conditions could affect the level of care provided
within the facilities in such conditions.

Description of risk

Although the Group does not operate in a sector with
high emissions, its activities do generate greenhouse
gas emissions which contribute to global warming and
impact ecosystems and human health. These emissions
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Legal, ethics and regulatory risks

authorities in accordance with the applicable laws in each
country. The withdrawal or non-renewal of an operating
licence could have adverse operational, financial and
reputational impacts.

The pricing of the Group’s facilities is regulated and
includes, in varying proportions depending on the activity
and country:

» a portion paid by the residents or patients themselves;
and

* a portion relating to treatment and care, directly or
indirectly subsidised by public funding.

Every year, each facility must provide precise evidence of
the use made of the public funding obtained.

In each of the countries in which it operates, and against
a backdrop of increasing pressure on the finances of
health insurance schemes, the Group could be exposed to
unfavourable pricing reforms affecting its facilities, which
could have a detrimental effect on its strategy, development
and financial position.

monitor the due allocation of resources according to the
category of expenditure concerned (care and dependency,
hospitality) and the nature of the expenditure (staff, medical
equipment and devices, other purchases). The regulatory
accounts, which are produced and sent each year to the
relevant pricing authority, are subject to compliance checks
at facility level and then at central level.

In addition, the fact that the Group operates in different
countries and markets, as well as the diverse range of its
activities, limits the risks resulting from a regulatory change
and thus mitigates the impact at Group level.

are generated both directly, at its facilities, and indirectly
through, for example, purchased goods and services,
employee travel, construction of buildings and waste
treatment. Inadequate implementation of the emission
reduction plans identified by the Group could result in
emissions remaining stable or even increasing, which would
be contrary to the Group's commitments and regulatory
obligations to mitigate climate change.

These risks and impacts have been assessed as material
and reflected as such in the double materiality assessment
presented by the Group in its sustainability statement (see
section 3.2.2.2).



2.3.2.2 Risk management framework

In terms of climate change adaptation, the risk
management plan includes:

» operational measures to prevent, anticipate and manage
business continuity risks posed by exposure to climate
hazards and the impact on property and people. These
measures are detailed in section 3.2.2.3.2.

They include the installation of generators in the event
of a power cut, making people safe (by moving them to
higher floors in the event of flooding or even to another
facility, where necessary), limiting staff movements
(during storms or blizzards), cooling measures
(air-conditioned rooms and/or mobile air conditioners,
blackout blinds, etc.) and care protocols and training on
the prevention and treatment of dehydration, in order to
identify and closely monitor people at risk during heat
waves);

» assessing the level of climate risk to which each facility
is exposed, and defining and implementing a plan for
adapting the real estate portfolio. In 2024, the Group
analysed its exposure to climate hazards based on the
location of its facilities. This initial analysis will be updated
annually and enhanced in 2025 to include an assessment
of real estate asset resilience, taking into account the
characteristics of each building. The results of the initial
analysis are detailed in section 3.2.2.3.2. In conjunction
with this initiative, in 2025 the Group launched a process
to identify and quantify from a technical perspective the
levers for improving the resilience of its assets. This will
enable it to prioritise implementation based on each
asset’s level of risk, using a different approach depending
on whether or not the Group owns or leases the facility.
This work will be used to draw up the Group’s climate
adaptation plan by the end of 2026, which will include
targets for adapting the real estate portfolio.

In terms of climate change mitigation, the Group:

e measures its carbon footprint on a regular basis across
its entire scope of operations (Scopes 1to 3), the results of
which are detailed in section 3.2.2.5. To this end, Clariane
set up a tool to measure and manage its carbon trajectory
in 2024;

2.3.3 Business ethics

2.3.3.]

The Group employs some 63,000 people at 1,220 sites in
six countries, The Group works with a large number of
suppliers, partners and self-employed workers such as
healthcare professionals. Moreover, some of the Group’s
employees interact with policymakers or public bodies in
the context of their activities. Notwithstanding the Group's
vigilance, individual non-compliant practices could occur,
such as:

Description of risk

» non-compliance with the Group’s charters (notably the
Ethics Charter, the Anti-corruption Code of Conduct and
the Responsible Purchasing Charter);

 non-compliance with the Group’s policies (in particular
the Anti-corruption Code of Conduct, the gifts and
hospitality policy, and the conflict of interest prevention
policy).

Risk factors
Legal, ethics and regulatory risks

» has defined a transition plan for 2030, corresponding
to a reduction of 26% in its total emissions in 2030
compared with 2021. The reduction potential of the
decarbonisation levers identified is in line with the
Paris Agreement on limiting global warming, covering
in particular the Group's biggest sources of emissions:
energy, catering, construction and employee commmuting,
which accounted for 66% of the Group’s carbon footprint
in 2024. This transition plan is described in further detail
in section 3.2.2.7;

* has joined the Science Based Targets initiative (SBTi),
which has validated its reduction targets according to a
“1.5°C" scenario for its Scopes 1and 2 emissions and a “well
below 2°C" scenario for its Scope 3 emissions;

* has, since 2022, taken steps to reduce its consumption
and increase the proportion of renewable energy in its
energy mix, in order to cut carbon emissions linked to
its energy consumption and reduce its dependence on
fossil fuels. These actions are described in further detail
in section 3.2.2.31;

* runs awareness-raising and training initiatives aimed
at developing climate change expertise within its
governance bodies and business communities.
The sustainability skills development plan for the
administrative, management and supervisory bodies,
as well as for the Group's functional departments and
country functional and operational divisions, is described
in further detail in section 3.1.2.1;

* hasincluded carbon emissions reduction criteria as part
of its variable remuneration targets for senior executives
since 2020.

In 2024, the Group set up a Climate Committee, a
governance body responsible for implementing climate
change mitigation and adaptation targets, which brings
together the Group's functions specifically responsible for
decarbonisation and adaptation within their respective
remits.

The policies, actions, metrics and targets implemented
by Clariane to address these impacts are presented in the
sustainability statement in chapter 3, sections 3.2.2.2 and
3223

Any of these practices could damage the Group's reputation
and even entail its liability in the event of a violation of anti-
corruption legislation.

The Group is subject to Law No. 2016-1691 of 9 December 2016
on transparency, the prevention of corruption and the
modernisation of the economy (Sapin Il Law). Article 17
provides for the implementation of a system to prevent
and detect acts of corruption and influence peddling
that may be committed within the Group. In the event
of non-compliance with this system or of any acts of
corruption, the Group's companies could be subject to
prosecution and financial penalties.
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Risk factors
Economic and financial risks

23.3.2

The Group attaches the utmost importance to preventing
and combating all forms of corruption, whether active or
passive, public or private, and any risk of breaches of probity
and influence peddling.

Risk management framework

It bases its efforts in this regard on:

e the Group's Ethics Charter, updated in June 2023 to
coincide with the change of corporate name and
its transition to purpose-driven company status,
together with the document “Our values and ethical
commitments”, which lay the foundations for the values
and attitudes expected of Group employees. The Ethics
Charter is given to and binding on each new hire;

e a regularly updated corruption risk map enabling
the identification of high-risk scenarios and the
implementation of the corresponding control systems
and measures;

* the Anti-corruption Code of Conduct, the basis for
the Group's policy on gifts and entertainment, the
prevention of conflicts of interest and the management
of sponsorship/patronage operations, which enables the
Group to communicate widely on:

» the definitions of corruption and influence peddling,

» sanctions incurred and potential impacts for the Group;

e a third-party assessment procedure applied in the
countries in which the Group operates;

e online and in-person training modules dedicated to
raising employee awareness of the Group's ethics
commitments (in particular corruption and influence
peddling), supplemented by awareness raising sessions
for the functions and activities that are most exposed to
the risk of breaches of probity;

» specific accounting procedures incorporated into the
Group'’s internal control standards;

* a whistleblowing system managed at Group level by the
Director of Safety, Ethics and Crises and at country level
by the departments in charge of compliance, including
access to a secure external platform enabling employees
and all of the Group'’s stakeholders to report matters,
anonymously where appropriate.

A Compliance Department, reporting to the Group Legal
Department, was set up in September 2022 to ensure the
deployment of this programme in conjunction with the
departments in charge of compliance in each country.

2.4 Economic and financial risks

Clariane’s business model is based on regulated earnings,
a high fixed-cost structure and high capital intensity,
corresponding to the operating assets — particularly
property — required for its activities. The Group is therefore
sensitive to the risk of inflation in its operating expenses
and financing costs. It may also be exposed to the risk that
its access to funding markets is limited, and therefore to
liquidity risk.

The Group has set up various sources of funding that are
described in note 9 to the consolidated financial statements.

At 31 December 2024, the Group's total net debt amounted
to €3,445 million (excluding lease commitments), and the
average maturity of the Group’s debt was 3.3 years (before
the refinancing operations at the start of 2025).

2.4.1 Liquidity risk and risk of breach of covenants -
2.4.1.1 Description of risk
Liquidity risk

In the context of rising inflation and interest rates, and
reduced access to bond markets, on 14 November 2023, the
Group launched its plan to strengthen its financial structure
over 2024 and 2025 (see section 2.4.1.2).

The various measures in this plan, including the
strengthening of its equity through an equity-based real
estate partnership, two capital increases carried out in June
and July 2024, the launch of an asset disposal programme
combined with credit lines negotiated with the banking
syndicate, enable the Group to meet its short-term
financing requirements.
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Given its cash position of €518 million at 31 December 2024,
and after taking into account the maturities of the new
financing put in place in February 2025, Clariane has
sufficient working capital to meet its maturities over the
next 12 months, while complying with the €300 million
minimum liquidity condition at each possible renewal
date of the drawdown on its revolving credit facility (RCF)
amounting to €492.5 million, the next such date being
4 June 2025.

The 12-month debt maturities mainly include €275 million
(excluding the factoring programme) of real estate and
Schuldschein debt.



Risk of breach of the Group’s financial covenants

In line with its strategy of strengthening its balance sheet
and reducing its financial debt, on 17 February the Group
announced it had adopted a solve leverage covenant
combining corporate debt and real estate debt (Wholeco
leverage) to replace its two existing ratios: operating
leverage (Opco leverage) and Loan-to-Value. In this respect,
leverage targets going forward will be communicated
based on Wholeco leverage and corresponding to the
leverage covenant.

Based on the definition of Wholeco leverage (net debt
excluding IFRS 16 and IAS 17 divided by consolidated
EBITDA excluding IFRS 16 and IAS 17), the Group's financial
covenant will be 7.0x at 31 December 2024 and 30 June
2025, 6.5x at 31 December 2025 and 30 June 2026, 6.0x at
31 December 2026 and 30 June 2027, 5.5x at 31 December
2027 and 30 June 2028, and 5.0x from 31 December 2028.
At 31 December 2024, leverage was 5.8x.

The Group's syndicated facility representing €883.1 million
at 31 December 2024, whose maturity was extended from
May 2026 to May 2029, subject to certain conditions, for an
amount of €625 million, as announced by the Group on
17 February 2025, is subject to a financial covenant on the
Wholeco consolidated financial leverage ratio.

Other bank credit agreements have a covenant whose
calculation formula has not been modified. Changes in
the covenant are notified to these banks every six months.

The Group must also have a liquidity position of €300 million
at each half-yearly closing and at each drawdown of the
revolving loan, where applicable. The undrawn revolving

2.41.2 Risk management framework
Management of liquidity risk, covenant breach
risk and cross-default risk

The Group’s liquidity is provided by:

» the completion of the first three stages of the €1.5 billion
four-stage plan to strengthen the Group'’s financial
structure, aimed at addressing the tougher conditions
it faces in refinancing its upcoming debt maturities (the
“Refinancing Plan”), as unveiled on 14 November 2023
(see section 6.1 “Consolidated financial statements”,
note 2.1);

» progress on the final stage, consisting of the disposal
programme;

» the amended and extended syndicated loan and the
new credit line put in place for €775 million with final
repayments due in May 2029, announced by the Group on
17 February 2025 (see section 6.1 “Consolidated financial
statements”, note 14).

The plan to strengthen the Group’s financial structure
includes the following components:

» the creation of two real estate partnerships in December
2023 with Crédit Agricole Assurances, through its
subsidiary Predica (Crédit Agricole Assurances was fully
reimbursed for the €90 million due following the sale by
Clariane of its UK assets in April 2024);

e a €200 million real-estate-backed bridge term loan,
arranged on 27 December 2023 and repaid in full in 2024;

Risk factors
Economic and financial risks

loan facility is included in the calculation of this €300 million
amount of liquidity. The Group has also undertaken not
to draw down the revolving loan for a period of at least
15 consecutive calendar days before 30 June 2026.

Based on the most restrictive banking covenant calculation
formula (net debt excluding IFRS 16 and IAS 17 divided
by consolidated EBITDA excluding IFRS 16 and IAS 17),
at 31 December 2024 the Group had sufficient headroom
in relation to the 7.0x threshold, representing around
€100 million of EBITDA (excl. IFRS 16), or around €700 million
of net debt (excl. IFRS 16), assuming all other calculation
inputs remain the same.

Euro PP, Schuldschein and Namensschuldverschreibung
bonds are also subject to covenants. Investors are notified
annually of any changes to covenants.

The contracts all include covenants based on a secured debt
ratio and a leverage ratio. The €40 million Euro PP issued
in July 2023 is also subject to a LTV covenant. Investors are
notified annually on 31 December of any changes in these
covenants.

On the basis of the most restrictive bond covenant
calculation formula ((consolidated net debt [excl. IFRS 16] -
real estate debt)/(EBITDA [excl. IFRS 16] - 6.5% x real estate
debt)) (i.e., under the terms of the issue agreements for
issues prior to 2021), the Group has headroom in relation
to the 4.5x threshold at 31 December 2024, representing
around €65 million of EBITDA (excl. IFRS 16), or around
€300 million of net debt (excl. IFRS 16), assuming all other
calculation inputs remain the same.

« capital increases totalling a maximum of €328 million,
consisting of a reserved capital increase of €92.1 million for
HLD, Flat Footed and Leima, and a capital increase with
preferential subscription rights for existing shareholders
of €237.1 million, with a subscription rate of 167.5%;

» implementation from 2024 of the first stages of a disposal
programme for operating and real estate assets, as well
as capital partnerships, for a total estimated amount of
around €1 billion. On 5 February 2024, the Group sold
its 50% stake in a real estate portfolio comprising six
assets in the Netherlands. On 28 February 2024, the
Group announced that it had signed an agreement to
dispose of all of its UK activities and assets, which took
place at the beginning of April 2024. On 6 May 2024,
the Group announced that it had received a purchase
offer from Fondation Santé Service, allowing it to sell
its hospital home care and home community nursing
services (HAD/SSIAD) activities in France. This transaction
was completed at the end of 2024. Gross proceeds from
disposals in 2024 amounted to €504 million. The Group is
currently pursuing around ten additional disposals across
all its geographies, of both real estate and operating
assets, to achieve its target of around €1 billion in gross
proceeds from disposals by the end of 2025, thereby
helping to improve its financial leverage, debt and
liguidity positions.
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Risk factors
Economic and financial risks

Clariane announced on 17 February 2025 that it has signed
an amendment and extension to its €625 million unsecured
syndicated loan facility (term loan and revolving loan) and
arranged a new €150 million real-estate loan.

The amendment to the syndicated loan facility concerns
the mandatory early repayment clause linked to the
asset disposals currently being carried out by the Group.
Repayments have been reduced to 40% of net proceeds
from disposals (from 75% previously) for the remainder of
the transactions for completion in 2025.

As a result of these early repayments, the syndicated loan
will be reduced to €625 million by May 2026 as follows:

o the size of the term loan, currently €340 million, will be
reduced to €300 million;

» the size of the revolving loan, currently fully drawn down,
will be reduced from €492.5 million to €325 million.

At the same time, Clariane signed a new €150 million
secured real estate loan with long-term banking partners,
part of which will be used to repay future debt maturities.

The maturities of the syndicated loan and the new real-
estate loan have been extended to May 2029, at the
Group’s sole initiative, subject to the following conditions:
repayment, refinancing or extension of (i) €300 million
of debt maturing in 2027 before 28 February 2027 (initial
maturity) and (ii) €480 million of debt maturing in 2028
before 30 May 2028.

In both cases, the revolving loan must be fully undrawn on
the extension dates.

Against this backdrop, the Group will review any and all
opportunities to continue extending the average maturity
of its debt.

It has set up a cash pooling system to optimise its
resources. New financing is managed by cash pooling
arrangements, while subsidiaries can primarily self-finance
for real estate operations. The Group also has a detailed
and regular financial reporting system that enables it to
estimate its leverage at regular intervals. Details of debt
at 31 December 2024 and liquidity risk management are
provided in note 9 to the consolidated financial statements.

2.4.2 Cost and inflation management o

2.4.21

The international environment saw inflation fall in 2024,
although it remains high in the services sector.

Description of risk

Labour costs represent 60% of revenue and are exposed
to inflation, either through wage indexation, such as in
Belgium, or through annual collective bargaining, as is the
case in France.

Apart from the inflationary effects, salary costs may also
be exposed to legislative decisions to increase wages,
as was the case in France from 2020 with the Ségur de
la Santé healthcare industry consultation, or in 2022 in
Germany where salaries were increased by around 25%
from September 2022 with a significant impact on the
financial statements and on the availability of personnel
in 2023. These cost increases were offset, sometimes after
a certain time lag, by dedicated public funding or price
renegotiations.

Rents paid to operate facilities in the real estate portfolio
represent approximately 10% of the Group’s revenue.
Clariane operates 1,220 facilities in six European countries

2.4.2.2 Risk management framework

The Group's Finance Department regularly monitors key
performance indicators. These include operating margin
(EBITDAR), occupancy rate, occupancy cost ratio and
changes in the various cost categories.

Effective 1 October 2024, a Deputy Chief Executive Officer
was appointed to manage performance. The Deputy Chief
Executive Officer reports to the Chief Executive Officer.
The Deputy Chief Executive Officer supervises the various
programmes focused on operational excellence and
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and is a tenant in 76% of its operating portfolio. Rental
income from real estate assets accounted for 96.1% of
all operating leases (the remaining 3.9% corresponding
to movable assets such as vehicles and other assets).
The Group is exposed to any increase in rents that could
occur either during lease renewals or through contractual
indexation. However, the contracts contain protective
clauses (cumulative inflation thresholds, clauses passing
on only a portion of inflation, etc.). Rents are indexed to
indices specific to each country of operation and are mainly
linked to inflation or residential and commercial rents.
They may also depend on specific indices related to the
business sector (e.g., the statutory rent indexation rate for
care homes in France).

Purchases related to operations represent approximately
18.5% of the Group's revenue, and are primarily affected
by price inflation. In 2024, energy costs represented
approximately 2% of the Group’s revenue, with overall
energy consumption down 2% in the year. Energy costs
can be affected by price inflation.

performance improvement within the scope of dedicated
governance bodies and in conjunction with country
management teams.

The Deputy Chief Executive Officer is piloting a performance
plan, covering an improvement in purchasing conditions,
HR planning and monitoring of payroll and energy
management.



In terms of the purchasing policy, Clariane relies on a
network of local purchasing departments in its main
countries of operation.

The principal functions of these departments are to:

» ensure the highest level of quality and efficiency in
purchasing;

* minimise operational risks and create value;

» obtain the best value for money from suppliers;

» find solutions and suppliers that meet local needs and
requirements;

» establish long-term partnerships and relationships with
suppliers; and

» guarantee the reliability of preferred suppliers.

The subsidiaries are not dependent on single suppliers.

They have alternative sourcing options in order to ensure

healthy competition while limiting business continuity risks.

In appropriate cases, purchasing departments negotiate

prices that are locked in for a certain period. For example,

energy prices in Germany and Belgium are fixed for 2023.

Further information on the ESG component of Clariane’s
purchasing policy can be found in sections 3.5.2 of this
Universal Registration Document.

The main measures used to manage inflation risk are
based on:

» careful monitoring of expenditure (salaries, rents, other
costs);

» anticipating negotiations in the pricing policy;

* regularly renegotiating with suppliers; and

» applying a diversification policy.

The workforce and payroll in the main countries where

the Group operates are managed within the scope of
the rules relating to staff ratios applicable to Clariane’s

Risk factors
Economic and financial risks

various activities. These rules are designed to ensure the
quality and continuity of care. The planning and monitoring
procedures implemented are intended to ensure that
the rules are duly applied and that the funding received
by the facilities to cover their payroll costs is exhaustive.
The procedures are also designed to reduce undue costs
associated with absenteeism or a failure to anticipate staff
replacement requirements.

The Group’s Real Estate and Development Department,
responsible for property and asset management, assists
the Group in managing its real estate costs. The active real
estate management policy has, inter alia, minimised the
number of leases indexed to the most volatile indices and
therefore helped reduce the risk of a decorrelation between
changes in rents and the revenue received by the Group.

To limit the risk of rent increases on renewal of leases, the
Group performs an in-depth analysis of each lease, and
especially the occupancy cost ratio (EBITDAR/rent), expiry
date and any renewal clauses, with the aim of proactively
determining the outcome of each lease upstream of the
renewal process.

More generally, the Group actively manages existing leases
and anticipates expiries. It favours global negotiations to
adjust contractual stipulations and qualify for rent-free
periods or index caps, in return for a measured extension
of lease terms.

In the case of construction costs for turnkey or renovation
projects, the Group passes on the risk of inflation to the
developer. Where Clariane is the developer, the Group
prefers tried and tested concepts allowing it to make
advance orders of raw materials for groups of projects,
thereby controlling the costs of future deliveries. In addition,
framework agreements have been put in place to guarantee
prices for products and services over a specified period.
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Risk factors
Control environment (ESRS 2 GOV-5 §36)

2.5 Control environment (ESRS 2 GOV-5 §36)

The Group has drafted and implemented an internal
control and risk management procedure based on
the recommendations set out in the AMF's Reference
Framework on Risk Management and Internal Control
Systems (the “Reference Framework”).

The risk management and internal control systems
complement the overall control of the Group's activities. The
risk management framework aims to identify and analyse
the most material risks, which are then addressed through
appropriate action plans and risk mitigation measures
within the scope of internal control.

< >

AUDIT

251

Internal control refers to all Group processes that contribute
to the rigorous and efficient management of its business
activities and the control of its risks.

More specifically, the purpose of internal control is to:

» ensure compliance with laws, regulations and the Group’s
values;

e ensure accounting, financial and sustainability
information is reliable and accurate;

» protect the Group's assets and reputation;

» ensure the long-term viability of operations and ensure
that targets are reached; and

» prevent and detect fraud and irregularities.

The internal control system is intended to provide
reasonable assurance that these objectives are being
achieved.
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INTERNAL CONTROL

The internal control system is applied at the level of
the Company and of all companies within the scope of
consolidation. The internal control system by its very nature
cannot provide an absolute guarantee that all risks have
been totally eliminated, but is used to identify risks and
the measures that can be adopted to reduce them to a
reasonable level.

The various parties involved in the Group's risk management
and internal control are described below, and can be
summarised according to the three lines of defence defined
by the ECIIA/FERMA guidelines on the eighth EU Company
Law Directive (Article 41).

LEVEL 3
Carried out by internal or external audit.

Assesses the correct functioning of the
system and contributes to improving it.

LEVEL 2

Carried out by the Functional ahg
Quality departments in their areas'sf expertise.

Define cross-cutting policies and standards.
Assist management with implementatiol

Definition and objectives of internal control

Internal control is based on a centralised structure with
a policy of delegating powers and responsibilities to the
Group's operational and functional departments. In particu-
lar, the Group ensures that:

« the strategy and operational goals are clearly
communicated;

» optimal guidance is provided to assist everyone in their
work, in particular by sharing best practices;

» employees have the necessary skills and resources to
perform their work. To this end, the human resources
departments in all countries in which the Group operates
have put in place assessment, periodic monitoring and
training procedures;

» processes are carefully controlled.
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The Book of Rules is a document prepared for the members
of top management and includes all the key rules,
procedures and principles that apply within the Group. It
is updated regularly. Each manager in receipt of the Book

2.51.2 Quality standard

Risk factors
Control environment (ESRS 2 GOV-5 §36)

The Book of Rules covering internal procedures

of Rules is responsible for its application and distribution
within their teams. The Group Legal Department together
with the local legal departments ensure that it is interpreted
consistently.

Quality standards provide a harmonised reference framework for the continuous improvement process. They include the
common requirements that apply to all the businesses and markets in which the Group operates. Each country complies
with ISO 9001 and with Clariane'’s strategy, as well as with local regulatory requirements.
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The internal control system is based on an internal control
handbook. These internal control standards cover the main
processes involved in particular in preparing financial,
accounting, operational and sustainability information,

Internal control handbook

2.5.2

The Board of Directors’ Audit Committee oversees the
internal control process. The process is implemented
by the Group Chief Executive Officer, country general
management, Group operating and corporate divisions
and departments, and employees.

Internal control stakeholders

2.5.21 Group Internal Control Department

Reporting structure, role and scope

The Group Internal Control Department reports to the
Group Audit, Risk and Internal Control Department. There
is a strict separation between internal control and internal
audit functions within the department so that their
independence can be guaranteed. The Group Audit, Risk
and Internal Control Department reports directly to General
Management.

The main tasks of internal control teams are to:
» draft, update and disseminate internal control guidelines;
» define the internal control approach within Clariane;

» deploy, conduct and document key tests and controls
to assess the maturity of the Group’s internal control
organisation;

» present the findings to the various stakeholders;

» actively contribute to all the Group’s transformation
projects to integrate the “internal control by design”
dimension; and

e coordinate the internal control system with all
stakeholders and the insurance community.

Each year, an evaluation campaign is conducted with
the functional departments and business lines of each
country on the key controls described in the handbook.
The feedback from this campaign is used to assess whether
the internal control principles are adequate and effective
within each subsidiary and, if necessary, to define the action
plans to be implemented.

as well as in preventing fraud and corruption. They define
the organisation’s various risk management activities for
business and support processes.

To further structure its internal control system, Clariane
created an independent Internal Control Department in
2024. This department, which reports to the Audit, Risk and
Internal Control Department, which in turn reports directly
to General Management, plays a central role in evaluating
and improving internal processes.

Internal control assessments

The internal control assessment takes the form of a one-off
review of the key controls in each process.

On a recurring basis, in line with the review priorities
established by the Group Internal Control Department, key
controls are assessed by the Group's internal control teams.
This assessment can take several forms:

* a detailed testing plan for key control points in order to
verify the substance and effectiveness of the controls in
place;

* a self-assessment approach for less mature processes,
making it possible to understand the position of the
controlled function with regard to the degree of control
over its control environment; and

* areliance approach based on the work of key actors in
the internal control environment.

This review of the control environment by the Group's
internal control teams is carried out at country and Group
levels.

Firstly, the results of the assessment campaigns focused on
internal control guidelines are presented to each country
management committee in order to validate the findings
identified and any gaps in terms of risk coverage. This
feedback enables action plans to be prioritised based on
their criticality and the entity’s operating strategy. Similar
meetings are held at Group level with the various Group
process owners.
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At the very least, an annual presentation is made to Group
Management to inform them of the maturity of the Group'’s
internal control environment, the progress of evaluation

2.5.2.2

The Board of Directors’ Audit Committee oversees the
effectiveness of the internal control and risk management
systems and reports regularly on this work to the Board of
Directors.

Its responsibilities are defined in the Internal Regulations of
the Board of Directors and are described in section 4.1.3.3.1
of this Universal Registration Document.

The Group Chief Executive Officer defines the principles
underlying the internal control system and ensures that it
is implemented, in particular through:

e internal committees, on which the Group’s main
corporate executives sit;

» discussions with country general management; and
» meetings with the Group Internal Control Department.

The Group Risk, Ethics and Compliance Committee meets
under the chairmanship of the Chief Executive Officer every
other month. Its duties include reviewing and monitoring:

e the Group’s most material risks and the process for
updating its risk map;

* major disputes involving the Group, which the Group
Legal Department consolidates across all operating
countries;

» the implementation of compliance plans (primarily with
respect to corruption and the General Data Protection
Regulation — GDPR) and preparation for any major
legislative amendments; and

» statistics on complaints and reports issued within the
Group, in particular through the internal whistleblowing
system.

2.5.2.3 Management oversight at country level

The organisation of governance in the countries in which
the Group operates replicates the organisation at Group
level.

Assisted by their local finance and legal departments,
country general management is responsible for applying
the Group's procedures, supervising financial performance
and approving the financial statement closing procedures
for their respective subsidiaries.

The local finance departments are responsible for verifying
the accounting and management data in accordance with
the Group's instructions. They also prepare the statutory
financial statements.

253

Management oversight at Group level

campaigns and the main action plans in place to optimise
the internal control procedure. The Audit Committee is also
informed of the findings of evaluation campaigns.

The Group Finance Department is responsible for the
quality and accuracy of the financial and accounting
information produced by the Company and its subsidiaries.
In order to optimise its work, the units within this
department are divided into business lines:

» in each country, separate teams are responsible for
facilities’ accounting and management control; and

e at Group level, the teams include the Treasury and
Financing Department and the Financial Control
Department, which incorporates the consolidation teams.

Within the Finance Department, the Group Tax Department
notably monitors any changes to the applicable tax
regulations and oversees the Group's tax risks. Where
necessary, it is supported by the local tax departments.

The Audit and Internal Control Department reports to
Group General Management and presents the results of its
work to the Board of Directors’ Audit Commmittee. It provides
assurance on the quality and effectiveness of its internal
control and risk management systems and its oversight
mechanisms and procedures.

In July 2024, the Internal Audit Department was awarded
quality certification by IFACI, the French institute of
audit and internal control. This certification guarantees
the correct application of the International Reference
Framework for Professional Practices in Internal Auditing
(CRIPP). The department also coordinates the risk mapping
for the Group and countries.

The heads of the departments ensure that facilities comply
with regulatory obligations. This includes providing support
in relations with the supervisory authorities and monitoring
the achievement of the contractual objectives defined with
the latter.

All countries in which the Group operates have an
information systems department tasked with ensuring the
security of the management tools and, as far as possible,
preventing malfunctions and thereby safeguarding
business continuity. The work of these departments is
coordinated at Group level.

Internal control systems for sustainability information

Details of internal control systems for sustainability information are provided in section 3.1.2.4. This section explains the
organisation of the different lines of defence in the process of gathering sustainability information.
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2.5.4

To ensure the quality and reliability of its financial and
accounting information, the Group relies primarily on a set
of accounting principles and standards, and on a unified
system for reporting management and accounting data.
Management and accounting reports are drawn up under
the responsibility of the Group Management Control and
Group Consolidation departments, both of which report to
the Group Finance Department. These departments are

2.5.4.

A local finance department is responsible for drawing up
the budget and monitoring the operational performance
achieved by the facilities and support functions in respect
of the targets assigned to them by Group Management
Control, which reports to the Group Finance Department
in each country.

Budget process

Once a year, at the beginning of the fourth quarter, each
country management team draws up a budget for the
following year, based on actual financial data for the third
quarter and an estimate of financial data for the fourth
quarter (forecast 3). This budget is submitted to Group
General Management for approval. A final version of the
budget is then communicated to country management
teams, and includes guidelines and country-specific targets
for the Group’s key financial indicators (revenue, occupancy
rate, average accommodation rates, major expenditure
items — including employee benefits expenses, trade
receivables, cash flow, investments, etc.).

The local finance departments are then responsible for
providing the facilities with a detailed budget. The final
budget is then consolidated at Group level, and reviewed
three times a year (midway through the first quarter,
midway through the second quarter, and at the start of the
fourth quarter). These budget revisions, known as forecasts,
are prepared by the local finance departments on the basis
of actual financial information as of the date of the revision,
and subsequently reviewed and validated by the Group
Finance Department.

Operational reporting

Each month, a report tracking key financial indicators such
as revenue, occupancy rates, average accommodation rates,
major expenditure items (including employee benefits
expenses), trade receivables, cash flows and investments,
is sent to the Group by the local finance departments.
A business review is carried out to present this financial
information to Group General Management and the Group
Finance Department. Any deviations from the budget or
forecast and any changes from the previous period are
identified, analysed and explained.

At the same time, the Group Management Control
Department produces a consolidated monthly
management report, and ensures that it complies with the

Risk factors
Control environment (ESRS 2 GOV-5 §36)

Internal control systems for financial and accounting information

independent but interact with each other according to
identical principles and methods:

* independence means that information and analyses can
be enriched by additional indicators and data, particu-
larly those linked to the specific characteristics of each
business; and

* interaction means that the reliability of information can
be better controlled thanks to regular reconciliation of
data.

Operational management monitoring and control

accounting principles and methods adopted by the Group.
This report includes the data for each country reported by
the country finance departments in the Group information
system. This consolidated report is also presented to
Group General Management each month, and corrective
measures are taken if necessary.

Preparation and control of financial information

The Group publishes half-yearly consolidated financial
statements as at 30 June and annual individual and
consolidated financial statements as at 31 December,
as well as key performance indicators such as revenue,
EBITDA and occupancy rates on a quarterly basis. This
financial information is prepared in accordance with
the Group's accounting manual, which forms part of the
Group's financial policy. This manual defines the main
accounting rules and consolidation methods applicable,
and specifies the formats for reporting financial and
accounting information. This manual is regularly updated
by the Finance Department to reflect changes in the IFRSs
or in their interpretations.

Every month, the Group Finance Department sends
instructions to the country finance departments, including
a detailed timetable for the input of financial information
for the period into the consolidation tool, as well as key
events, the main points for attention and a reminder of the
Group's accounting standards and methods. At monthly
meetings with the Group Consolidation Department,
the country finance departments present the changes
in the balance sheet, and in particular working capital
requirements, compared with previous periods.

The Group Finance Department, and more specifically
the Group Consolidation Department, is responsible for
checking this information ahead of the preparation of
consolidated financial statements. Consolidated data are
reconciled with management data on a monthly basis, with
any variances and changes analysed in conjunction with
the Management Control Department.

In addition, independent Statutory Auditors perform
audits on the Group's material consolidated entities. The
consolidated subsidiaries prepare a letter of representation
addressed to the Statutory Auditors, in which management
confirms the accuracy and comprehensiveness of the
financial information submitted for consolidation.
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Debt and cash management

Debt and cash management are overseen at Group level.
The Chief Executive Officer submits a funding strategy to
the Board of Directors’ Audit Committee and to the Board of
Directors. New credit facilities may require the authorisation
of the Board of Directors (depending on the applicable
governance rules).

The Company’s available cash, whether sourced from
credit facilities or from business cash inflows, can be made
available to its subsidiaries through current account or
inter-company loan agreements, in particular to finance

2.5.4.2

their development transactions. Foreign subsidiaries may
occasionally take out local bilateral loans subject to prior
approval by the Group Finance Department or the Board of
Directors (depending on the applicable governance rules).

In addition, the Group has set up a centralised system for
managing payments at the level of the administrative
headquarters of every country in which it operates.
Payments made by operational sites are consequently kept
to a minimum.

Lastly, the Group has a daily cash pool arrangement with
its main banks. The Group Finance Department monitors
the monthly consolidated cash positions at country level.

Internal control procedures associated with transactions concerning

the consolidation scope and commitments

All investment and divestment transactions are subject
to review and approval by the Group Commitments and
Investment Committee. The Group Chief Executive Officer,
the Group Chief Financial Officer, the Group Chief Real
Estate and Development Officer, the Group Executive Vice
President Business Development and New Countries, and
the Group M&A and International Business Development
Director are permanent members of these committees.

The Secretariat is provided by the Finance Department,
which obtains the opinions and recommendations of the
internal experts concerned.

In addition, the Board of Directors’ Investment Committee
is responsible for reviewing and issuing an opinion prior to
the Board of Directors’ decision on significant investment
or divestment transactions (for further details, see section
4.1.3.3.3 of this Universal Registration Document).

2.5.5 Quality Assurance and operational risk management

2.5.51 Quality Assurance process

The quality approach is based on a four-pillar Quality
Management System:

« definition of frameworks and management of the
associated documentation;

» risk management;

e controls (audits, controls and KPI measures);

» operational management of the quality strategy.

This approach is certified to ISO 9001 by annual audits in all
of the Group's countries. Certification is carried out by the
countries concerned and is based on the Clariane Standard,
which provides a harmonised reference framework.

The Quality Assurance policy sets out specific objectives for
the next three years. It starts with the quality challenges
facing the Clariane Group, which are broken down into
personalised objectives for each brand and country, and
then into more specific objectives for each facility.

2.5.5.2 Operational risk management
Each country manages its operations and is responsible
for their end results.

The Group monitors incidents using a reporting system and
an analytical approach that enable it to assess the criticality
of operational risks and prioritise their treatment.
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This organisation makes it possible to:

e structure and standardise quality assurance in all
countries and expert brands;

* benefit from an expert, neutral and independent view;

= ensure Clariane's practices are recognised through
network certification;

» encourage and facilitate the sharing of best practices as
part of the continuous improvement approach to service
quality.

The Quality Assurance process is described in Chapter 3
of this Universal Registration Document. It is established
at European level by the Deputy Chief Executive Officer
in conjunction with the quality departments in each
country. The country quality departments are responsible
for implementing the QMS and ensuring that the objectives
set in the Quality Assurance policy are achieved.

In addition, to ensure the proper functioning of this system,
internal and external independent teams conduct quality
audits in all the Group’s countries.

The system is based on reports submitted by staff under
Serious Adverse Events (SAE) procedures, and reports filed
on the Integrity whistleblowing platform (https://clariane.
integrityline.app), and observations made by residents/
patients and their families (complaints).

The results, analyses and proposals arising from this
reporting are presented to and discussed by the Risk, Ethics
and Compliance Committee.

Each country receives specific follow-up and support
tailored to its needs.
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In accordance with the health regulations applicable in the
countries in which it operates, the Group defines a Serious
Adverse Event (SAE) as being any internal or external event
that is liable to:

» put a facility's service continuity at risk;
* undermine the quality of care for residents or patients;
» threaten the safety of employees.

In all countries in which the Group operates, facility directors
must report all SAEs to their supervisors, who assess with
the facility directors the level at which the incident should
be handled.

Risk factors
Control environment (ESRS 2 GOV-5 §36)

“Serious Adverse Events” (SAE) procedures

Depending on the severity of the incident and the level
at which it is to be handled, a local, regional, national or
Group-wide crisis unit may be set up, in accordance with
the crisis management procedure.

The SAE procedure is a process for identifying and handling
incidents but also for improving risk prevention. All adverse
event reports are added to a database that enables the
Group to define any corrective actions that may be required.

This process is also defined in conjunction with the
relevant supervisory authorities in order to ensure that the
appropriate information is submitted (a description of the
event itself and of the precautionary measures in place or
envisaged), in accordance with the applicable regulations.

2.5.5.4 Ethics of care, prevention and management of risks related to the activity

The Group has pressed ahead with its efforts to:

» strengthen the consistency of its ethics approach;

» identify and mitigate all levels of risk inherent to its
activities;

e improve the overall quality of practices and services
provided to residents and patients.

2.5.6

The insurance policy is managed at Group level, aiming
for homogeneous and consistent coverage of risks in the
different geographies and activities (particularly as regards
the types of risks covered, the level of excesses and caps).
Coverage limits are aligned to the replacement value of
the insured property or, in the case of liability coverage,
with an estimation of Group-specific risks and of reasonably
foreseeable industry-specific risks. At the same time, in
order to reduce risk, the Group has also implemented a
prevention policy.

Insurance policy

The risk coverage programmes incorporate the specificities
of local regulations while maintaining the Group's desire for
centralised, global coverage. The insurance policies taken
out under these programmes are placed with leading
insurance companies.

The Group's Positive Care policy focuses on individual needs
and expectations and aims to provide care to residents and
patients under optimal quality and safety conditions. This
approach is key to improving the Group's processes and
resolving any potential issues.

This policy reflects the Group’s constant attention to
demonstrating positive care and respect and improving risk
control upstream through preventive action. The Medical,
Ethics and Health Innovation Department oversees this
policy.

In all the countries where it operates, the Group has taken
out insurance policies, either through Group insurance
programmes or through policies taken out locally. These
policies cover, for example:

o civil liability;

o the risk of property damage;

» where applicable, operating losses and risks related to
the vehicle fleet;

s cybersecurity risks.
For the construction projects it carries out as project
owner in France, the Group takes out policies covering

structural damage, its liability as a property developer and
comprehensive worksite liability.

The Group has also set up an insurance programme
covering the liability of its corporate officers, executives
and employees.
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Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

3.1 General disclosures (ESRS 2)

Clariane and its subsidiaries (“Clariane”) declare that
this report on sustainability information, an integral
part of the Group’'s management report as required by
Article L.233-28-4 of the French Commercial Code (the
“sustainability statement”), has been prepared and drafted
in accordance with the normative requirements set by (i)
European Sustainability Reporting Standards (“ESRS”)
and (ii) Article 8 of Regulation (EU) 2020/852 regarding
information to be provided under the Taxonomy, both of
which are applicable at the date of preparation of this first
sustainability statement.

This sustainability statement has been compiled on the
basis of the information and knowledge available at
the date it was prepared, in the context of the first year
of application of provisions under the EU Corporate
Sustainability Reporting Directive (“CSRD"). Clariane will
be able to improve its understanding of the requirements
set out in ESRS when further recommendations,
positions or interpretations are available concerning their
implementation. Possible changes to the texts and/or the
conditions for their application as a result of the Omnibus
Regulation currently being drawn up at European level with
a view to simplifying the CSRD will have to be taken into
account.

In order to guarantee information transparency, explanations
are provided on the various sources of uncertainty,
approximations, interpretations and assumptions made by
Clariane in preparing the “data points”, notably in sections
3111 and 3.1.1.2 of the ESRS 2 chapter of the sustainability
statement, and more specifically concerning:

» the exclusion of data for the United Kingdom for the
entire period, despite the disposal of UK operations in
April 2024;

» data concerning the activities of the Ages & Vie shared
housing facilities and the Petit-Fils home care service,
which have only been partially reported, with most of the
data relating to their employees excluded;

» environmental data relating to management agreements
in Spain, which have not been reported due to the lack
of operational control over these items;

» the methodology for calculating energy-related carbon
emissions, which has been adjusted to take better
account of the upstream carbon footprint.

The estimates used during this reporting period include, in
particular, those relating to:

» the carbon footprint associated with certain freight and
commuting (see section 3.2.2.5);

e 2024 carbon footprint data which, when not based on
actual data due to the time required to collect them, have
been extrapolated from 2023 data, based on growth in
revenue, FTEs or the number of beds (see section 3.2.2.5);

» data on volumes of waste collected by public authorities
along with the methods of recovery for the different
waste streams (see section 3.2.4.2);

» water consumption data for some of the facilities and
the proportion of water discharged (see section 3.2.3.2).

Certain estimates may also be fine-tuned in future
reporting periods when more relevant information
becomes available. Certain estimation methods may also
be modified or adapted in line with changes in generally
accepted practices.

When, for certain data points, the definitions applied by
Clariane differ from those set out in the standard or market
practices, these are specified. They mainly concern:

+ the number of employees who have left the Company and
the turnover rate, calculated on the basis of permanent
employees (see section 3.3.1.3);

» the number of accidents at work, calculated on the basis
of lost-time accidents (see section 3.3.1.6);

» the annual pay ratio, calculated on the basis of employees
who have been with the Company for more than
12 months (see section 3.3.1.4);

» the gender pay gap, calculated on the basis of permanent
employees who have been with the Company for more
than 12 months (see section 3.3.1.8).

Where data points were available for previous years using
a similar or very similar methodology, these have been
disclosed. Any minor changes in methodology have been
disclosed on a case-by-case basis.

The reporting of some data points will be phased in as
permitted by ESRS, either because the information is not
relevant for the reporting year, or because it is not yet
available in a format compatible with ESRS requirements.
As a result, certain data points that are not available for
the 2024 reporting year may be disclosed in subsequent
sustainability statements. Efforts are already underway to
collect these data, and qualitative information has already
been provided wherever possible to shed light on the
sustainability matters involved.

Initiatives related to the impacts, risks and opportunities
(IROs) of topical standards on social and business conduct
information are often reported within the scope of broader
action plans for which Clariane does not always have the
granularity of data currently required to be able to monitor
and disclose the current and future financial resources
allocated to each initiative.

Data points in respect of which transitional provisions may
be subsequently published are listed in a table at the end
of section 3.1.1.2.

Other data points for which reporting is mandatory from
the first year, but which have not been reported or have
only been partially reported, and for which an action plan
is being implemented to publish the information in 2025,
include:

» expenditure and investments relating to the transition
plan beyond 2025 (see section 3.2.2.1);

» the breakdown of the gender pay gap by main employee
category and the publication of this indicator at
consolidated Group level (see section 3.3.1.8);

» the breakdown of full-time employees (FTEs) and part-
time employees, which are only published for France
and Germany (68% of total Group FTEs) in this reporting
period (see section 3.3.1.3);
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* the analysis confirming the alignment of the Group’s
lowest salary levels with one or more adequate
wage benchmarks in the countries of operation (see

section 3.3.1.4);

e supplier payment times and the percentage of overdue
invoices not paid (see section 3.4.3).

Information on actions to promote the link between the
nation and the army and to support commitment to

Clariane's internal control systems relating to the
preparation of sustainability information will be gradually
strengthened on the basis of the experience gained from
the first reporting periods and the progressive deployment
by internal control and internal audit teams of controls and
audits of sustainability information.

The Group will seek to continually improve this reporting
and communication exercise.

the reserves is not covered in this Universal Registration
Document as it is not considered relevant to the Group.

3.1.1

3.1.1.1

Context, scope and specific circumstances

Context and scope of sustainability statement (ESRS 2, BP-1)

The sustainability statement provides a consolidated view of the Clariane Group'’s sustainability performance across all its
activities and geographies, which should be read in light of the specific remarks set out below. As the Group's consolidating
company and its only listed company, Clariane SE, which previously reported under the Non-Financial Reporting Directive
(“NFRD"), publishes sustainability information for all its legal entities.

Subject

Correspondence with the
financial reporting scope

Specific remarks

The scope of the sustainability statementis identical to that used for financial reporting and described
in section 6.1.

Period

1January 2024 to 31 December 2024

Depending on the type of information, data may correspond either to a cumulative total for the entire
period or toan amount at a given pointin time (i.e., end of the period). More details in this regard are
provided in the note on methodology in section 3.5 of the sustainability statement.

Country

Six countries: France, Germany, Belgium, the Netherlands, Italy and Spain.

» Following the sale of all its UK operations (12 facilities, 690 employees, €63 million in revenue) in
April 2024, all data relating to these activities have been excluded from the sustainability statement.
Thisis an exception to the general principles for including sustainability data relating to disposals
during the period described below, as the UK had not been monitored in its entirety since the
beginning of 2024. The impact of this exclusion is not material (less than 0.5% of revenue, number
of beds, FTEs or energy consumption).

NB: At the date of this report, several of the aforementioned countries had not yet transposed the
Corporate Sustainability Reporting Directive (CSRD) into their legislation. However, there is no
impact to report, as the sustainability statement was prepared based on the transposition of the
CSRD into French law.

Business activity

Long-term care.

Specialty care: medical, post-acute and rehabilitation care clinics; mental healthcare clinics, medicine-
surgery-obstetrics clinics.

Shelters and social services facilities.
Community care.
Home care (franchise network).

Main changes in scope
of consolidation during
the year

Besides the disposal of the UK business, the main changes in the scope of consolidation during the
reporting period are as follows:

» disposal of assisted living facilities in France in June 2024 (18 facilities);

» disposal of hospital at home activities in France in September and December 2024 (11 facilitiesand
agencies, 300 employees, €47 million in revenue).

These activities remain fully consolidated in the financial reporting scope over the reporting period.
Theirinclusion in the sustainability statement complies with the principles for including sustainability
data relating to disposals during the reporting period described below, unless an exception is noted.

All gquantitative data for Grupo Cinco's facilities were included, particularly data on energy consumption.
Thisleads to a variation in the relevant indicators that is not representative of the natural development
of the business, since the one-off increase is due to this inclusion.

Given the impact of changesin scope, it was not deemed necessary to revise the amounts for the base
year (either 2021 or 2023) at the end of the reporting period in order to determine the sustainability
targets.

Facilities

All facilities operated by Clariane as owner or tenant (excluding facilities operated under management
contracts for environmental data).

Value chain

Consideration of the main elements of the value chain as described in section 3.1.3.1, notably covering
the following main stakeholders: patients, residents and their families, own workforce, suppliers,
regulatory authorities and investors.

Classified or sensitive
information

No classified or sensitive information had to be omitted when preparing the material information to
be published in this statement.

Similarly, no information relating to intellectual property, specific expertise or the results of innovations
had to be omitted when preparing the material information to be published in this statement.
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General principles for including sustainability data relating to acquisitions and disposals during the period that were fully

consolidated in the financial reporting scope:

Business activity

Acquisitions during theyear « Included in published D
information, in proportion
to the time they have
been part of the Group o
forindicators regarding

consumption.

Environmental information Social information

Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

Governance/business conduct
information

e Included in most indicators as
based on cumulative figures
for the year.

Included in all cumulative
indicators for the year and
year-end indicators.
Included in the patient/
resident satisfaction
guestionnaire and the
employee barometer
depending on whether they
were part of the Group at the
time of the questionnaire.

NB: In the case of large, complex acquisitions, an integration period may be necessary for the acquired company to implement
sustainability reporting processes in line with Group requirements. In such cases, an estimate is made for material acquisitions if
possible. Failing this, a timetable for data integration is provided.

Disposals during the year » Included in published D
information, in proportion
to the time they have .

been part of the Group
for indicators regarding
consumption.

o Included in most indicators as
based on cumulative figures
for the year.

Included in all cumulative
indicators for year.

Not included in year-end
indicators.

Included in the patient/
resident satisfaction
questionnaire and the
employee barometer
depending on whether they
were part of the Group at the
time of the questionnaire.

Details concerning the publication of sustainability information for certain specific Group businesses:

Environmental information

« Energy/GHG:included. .
Shared housing => » Waste:included (estimate).
Ages & Vie (FRA) * Water:included (estimate).

Home care => Petit-Fils .
franchise network (FRA)

Business activity

Inclusion of energy, water

and waste consumption by
directly-owned agencies.

» According to the GHG

Protocol methodology,

asthe Group hasno

operational control over the .
franchised agencies, only

their Scopes1&2 emissions

are estimated and reported .
initem 3.14 Franchises of

the Group'’s carbon footprint
assessment.

Social information

Governance/business
conduct information

HR data currently being
integrated. Most information not
included in the 2024 statement.
Data for this scope are expected
to be reported in the 2026
reporting period at the latest.
The impact on the Group's HR
indicators is not material (approx.
1,700 FTEs, i.e., 2.5% of total Group
FTEs).

Inclusion in employee barometer
and in data on social dialogue/
social protection. o
Inclusion in the C-Satisfaction
questionnaire in 2024 for first
calibration. First publication

during the 2025 reporting period.
Inclusion of data relating to ISO

9001 certification or equivalent,
local Stakeholder Councils,
customer complaints and

amounts re-invested in the “Care”
purpose.

Supplier data are not yet included

in published Group data.

» Supplier payment data
are notyetincluded in
published Group data.
Data on incidents,
penalties, fines and
prevention training are
included.

Facilities operated under -«
management contracts
(DSP)

Energy, water and waste D
consumption figures are
not included in published o
data because they are fully
monitored and controlled by
the public concession holder.
o Amorein-depth study of

these specific agreements

will be carried out in 2025

to confirm the reporting

approach.
* No materialimpacton
the Group’s total energy
consumption and carbon
emissions.

HR information included in .
published data.

C-Satisfaction questionnaire and
ISO 9001 certification applied and
included in published data.

All events, incidents and

complaints are monitored and
reported in the same way as for
other businesses and countries.

Inclusion of data relating
to supplier payments,
incidents, penalties, fines
and prevention training.
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311.2 Specific circumstances during the reporting period (ESRS 2 BP-2)

Summary of any specific circumstances that may have affected the comparability of the sustainability statement for the
base period with previous years' publications:

The time horizons recommended by ESRS 1 paragraph 6.4 were used, i.e.,, short term (one year), medium term

Time horizon (two to five years) and long term (more than five years).
Value chain In general, where this could be avoided, disclosures on data points requiring estimates unable to guarantee
estimation a reasonable level of certainty due to the unavailability of data that could be considered a consistent proxy,

have been pushed back to subsequent reporting periods wherever possible, in accordance with the phased-in
provisions set out in ESRS 1, Appendix C.

Among the published data points, the following items were estimated according to the respective

methodologies set out in the note on methodology presented in section 3.5.

« Data on carbon emissions:

e Asactual data for 2024 could not be provided in time due to the publication date of the sustainability
statement, the data have been extrapolated from the 2023 carbon footprint based on changesin revenue,
FTEs or beds, depending on the data category.

« Where data are not available for certain facilities or regions, estimates are made using ratios established
based on existing data for facilities in the same country and, if necessary, in the same business, or existing
data for other countries in the Group. The Group’s medium-term objective is to reduce the proportion
of estimated data as measurement methods and reporting tools are improved.

o Asregardswaste, given the broad range of service providers and the significant proportion of information
not available from public waste collecting entities, the recovery methods for the various waste streams
have been defined according to national practices on the basis of the recommendations of an external
technical expert and national and European studies, including Eurostat surveys (see section 3.2.4.2).
This estimate could be gradually improved in the medium term, where relevant, based on additional
information collected from small and medium-sized private waste collection service providers.

o Forfreight, a percentage estimate of carbon emissions relating to purchased goods and services has been
used based on an average figure calculated by the external climate consultancy assisting the Group with
the assessment of its carbon footprint and the definition of its transition plan. This percentage estimate
was calculated using equivalent ratios featuring in the carbon footprints of comparable companies.
The proportion of the catering carbon footprint to be allocated to freight was calculated using a ratio
derived from the specific footprint calculated by our exclusive supplier for France. This estimate may be
gradually improved over the medium term, where appropriate, based on information collected from
certain preferred suppliers.

e Foremployee commmuting, average commuting distance and modal mix ratios were used. In the medium
term, the aim is to replace these estimates with actual data based on more accurate information from
either payroll software or staff surveys in each country.

» Data on waste:

o Where waste collection data are not reported by the collection service provider, generally when collection
is organised by the local authority, data for the facility were estimated on the basis of data available for
equivalent facilities in the same country, or in other countries if the data for the same country are not
available. By the end of 2026, and following a test run in the last quarter of 2024, the Group aims to have
deployed a new reporting methodology for waste collected at facilities that is not measured by service
providers.

« Dataon water:

o Where data on water withdrawals are not available for a facility, a water consumption ratio was applied
based on ratios per square metre or per resident measured using real data for equivalent facilities in the
same country, or similar countries. The Group's medium-term objective is to reduce the proportion of
facilities using estimated data as measurement methods and data reporting tools improve.

» Asthe facilities do not have meters monitoring wastewater discharges, an estimate was made based on
studies conducted by ADEME, the French agency for ecological transition. There are no plans to improve
thisestimate in the medium term, as the effort required to implement a more accurate measure outweighs
the benefits.

» Data relating to own workforce:

e The vast majority of own workforce data is actual data. Data from the annual C-Pulse questionnaire
can be considered highly representative of the entire workforce, given the number of respondents, the
guaranteed anonymity of the questionnaire and the fact that it is managed by an independent third party.

¢ Dataon local communities:

e The amount of purchases of national origin is calculated on the basis of responses to a questionnaire
sent to preferred suppliers on the volume of purchases made with Clariane in 2023, updated with the
volume of purchases over the period 1July 2023 to 30 June 2024.

« Data on patients and residents:

o No estimates were made for any published data points.

» Dataon governance and business conduct:
 No estimates were made for data points published on the subjects of corruption, conflicts of interest

and cybersecurity.

e With regard to supplier payments, no estimates were made for any published data points.
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Sources of
estimation
and outcome
uncertainty

In addition to and as a summary of the information presented in the point above, the Group considers that
the published indicators have a medium to low level of uncertainty.

Among these indicators, the highest level of uncertainty concerns environmental data. Nevertheless, the use
of facility-specific ratios or (more rarely) industry-specific ratios limits the risk of a discrepancy to a difference
in ratio and not to a failure to include some facilities.

Changein
preparation or
presentation of
sustainability
information

The main change in the preparation and/or presentation of sustainability information is the implementation
of the new sustainability reporting standards resulting from the CSRD.

This change affects the way the sustainability statement is structured, the type of information published
and its level of granularity.

An analysis carried out by an independent third-party estimates that just over 50% of the data already published
in 2023 complied with the requirements of the new directive.

The implementation of the new required data points has not led to any significant changes in the definition
of existing published or unpublished indicators.

The main difficulty encountered in implementing the new directive was the amount of information required
and its collection at the level of the Group's various activities and/or geographies.

When the Group was unable to collect the required data points for its first publication in the new format in
the allotted time, the phased-in disclosure options were applied.

Reporting errorsin
prior periods

A change in methodology was made when updating the Group's carbon footprint for the 2023 and 2024
reporting periods. The change concerns energy-related carbon emissions, which had been underestimated
following a change in emission factors and the exclusion of the upstream (production) part of energy
consumption. This change in methodology represents 15 ktCO, in market-based emissions and 12 ktCO,
in location-based emissions compared with the data published in 2023, or 2% of the 2024 carbon footprint.
Published carbon intensity related to energy per square metre now includes upstream figures, with a resulting
upward adjustment for year n-10f13% for the market-based outcome and 9% for the location-based outcome
of this intensity indicator.

No other reporting errors relating to the prior period have been identified.

Minimum disclosure
requirements on
policies and actions

Initiatives related to the impacts, risks and opportunities (IROs) of topical standards on social and business
conduct information are often reported within the scope of broader action plans for which Clariane does
not always have the granularity of data currently required to be able to monitor and disclose the current and
future financial resources allocated to each initiative.

Disclosures
stemming from
other legislation or
generally accepted
sustainability
reporting
pronouncements

No information from other legislation applying to Clariane has been identified beyond that already referenced
in ESRS1Appendix B and listed in the table provided in section 3.1.4.2.

Certain quantitative indicators published in the sustainability statement correspond to the SASB Healthcare
Delivery international framework, for which a cross-reference table is provided in section 3.6.

The following disclosure requirements and data points have been incorporated into the sustainability statement by means
of references to other chapters of the Universal Registration Document, as shown below:

Disclosure

requirement Relevant chapter Comments

ESRS 2 GOV-1 Sections 1.13 Corporate governance (ESRS 2 GOV-1 All the detailed data points concerning the creation
(paragraphs 19 paragraph 21) and 4.1 Corporate governance (ESRS 2 and role of the administrative, management and
to 23) GOV-1 paragraphs 21to 23) supervisory bodies are published in the chapters
Role of the shown.

administrative, More specific information on governance over
management sustainability matters, the topics covered and the

and supervisory
bodies

interaction of the various bodies is published in
section 3.1.2.1in accordance with the requirements
of ESRS 2 GOV-2.

ESRS 2 GOV-5 Section 2.5 “Internal control and risk management” The risk management and internal control

(paragraphs 34
to 36)

Risk management
and internal
control over
sustainability

processes common to the various areas of expertise
and also applied to sustainability topics are detailed
in chapter 2 as referenced.

This information is supplemented by specific
details on sustainability topics in section 3.1.2.4.

information

ESRS 2 SBM-1 » 1.2 Activities and key figures (ESRS 2 SBM-1 A description of the Group's business model, its
(paragraphs 38 paragraph 40.b.) main business activities, its major challenges and
to 42) » 13 European presence (ESRS 2 SBM-1 trends, a breakdown of its revenue by country and
Strategy, business paragraph 40.a.) business, and a breakdown of its own workforce by
modelandvalue « 1.4 Strategy (ESRS 2 SBM-1paragraph 40.g.) main geographical area are published in Chapter 1.

chain o

1.5 Business model (ESRS 2 SBM-1 paragraph 42)

110 Industry trends (ESRS 2 SBM-1 paragraph 40.9.)
1.11 Challenges facing the sector (ESRS 2 SBM-1
paragraph 40.9.)

112 Local presence (ESRS 2 SBM-1 paragraph 40.a.iii).
and paragraph 40.f.)

113 Governance (ESRS 2 GOV-1, paragraph 21)
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Lastly, given the lack of availability of some of the required data and the sometimes considerable difficulty of collecting
those data in the various countries where Clariane operates, while guaranteeing consistent and reliable reporting, the
Group has applied the phased-in options for certain disclosure requirements as permitted by the regulations, as shown

in the table below:

Disclosure

requirement Title Phased-in option used

ESRS 2 SBM-3 Anticipated financial effects from material risks One-year phase-in for these data.

48.e. and opportunities Publication of qualitative data from 2026 for the 2025

reporting period.

ESRS E1-9 Anticipated financial effects fromn material One-year phase-in for quantitative data.
physical and transition risks and potential Publication of qualitative data from 2026 for the 2025
climate-related opportunities reporting period.

ESRS E3-5 Anticipated financial effects from water and One-year phase-in for these data.
marine resource-related impacts, risks and Publication of qualitative data from 2026 for the 2025
opportunities reporting period.

ESRS E5-5 Anticipated financial effects from resource use  One-year phase-in for these data.
and circular economy-related impacts, risks Publication of qualitative data from 2026 for the 2025
and opportunities reporting period.

ESRS S1-7 Characteristics of non-employee workers One-year phase-in for these data.
in the undertaking's own workforce

ESRS S1-13 Training and skills development/Annual One-year phase-in for these data.
performance and skills appraisals

ESRS S1-14 Health and safety/work-related iliness One-year phase-in for these data.

ESRS S1-14 Health and safety/non-employee workers One-year phase-in for these data.

ESRS S1-15 Work-life balance One-year phase-in for these data.

3.1.2 Governance over sustainability matters

3.1.2.1

The role of the administrative, management and supervisory bodies in relation

to sustainability (ESRS 2 GOV-1 and GOV-2)

Clariane’s main administrative, management and
supervisory bodies in relation to sustainability matters are,
as of 1January 2025:

e Board of Directors;

o Clariane SE Executive Committee and its specialised
Committees;

 Group Management Board,;
e Group Mission Committee.
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Details of the membership, diversity, role and functioning
of these bodies are presented in section 4.1 of this Universal
Registration Document as regards the Board of Directors,
Clariane SE Executive Committee and Group Management
Board, and in section 1.13 of the Mission Committee Report
available on the Company’s website as regards the Mission
Committee.

The work of these bodies is organised around plenary
meetings, committees and dedicated working groups.
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Besides the matters falling within the remit of these bodies, governance over sustainability matters also involves a number of
additional bodies and authorities to ensure that policies and actions are implemented at the various levels of the Company,
right down to the individual facilities. The full sustainability governance structure as of 1 January 2025 is as follows:
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0 BOARD OF DIRECTORS

Role Defines the CSR strategy covering all material IROs in terms of sustainability and monitors the due
implementation of the strategy by the management bodies.

Committees/ .
Working groups

Board of Directors - plenary session (at |east every two months): validates and monitors the CSR roadmap
and scorecard as well as sustainability information, based on the recommendation of two of its specialised
Committees (see below).

Ethics, Quality and CSR Committee (quarterly): monitors the overall progress of initiatives, sustainability
indicators and targets, and regularly monitors ethics alerts and quality indicators. The Chair of the Ethics,
Quality and CSR Committee attends meetings of the Mission Committee, which enables the former to
carry out its own duties in light of the Mission Committee’s opinions and insights.

Audit Committee (every two months): monitors the process for preparing sustainability information and
the double material assessment process used to determine the information to be disclosed pursuant to
the sustainability reporting standards adopted under Article 29b of Directive 2013/34. Monitors updates
to risk mapping. Reviews the sustainability information disclosed in the management report before it is
presented to the Board. Follows up on the sustainability information certification engagement. Verifies
the reliability and transparency of financial and sustainability disclosures made to shareholders and the
market. Monitors the effectiveness of the internal control and risk management systems as regards the
preparation and processing of information relating to sustainability disclosures.

At Audit Committee meetings, information is prepared and presented mainly by the Group CSR, Quality and
Medical departments.

IROs covered during All material IROs are covered by the Board of Directors’ review, given the cross-cutting supervision of the
the reporting period entire CSR roadmap. Depending on priorities, certain IROs may be the subject of more specific analysesand
presentationsin a given year.

Specific focuses in 2024 were:

preparing for the implementation of the new CSRD-compliant sustainability statement format,
including the double materiality assessment;

2023 CSR indicator outcomes and the new 2024-2026 CSR roadmap;

progress of the work of the Mission Committes;

results of satisfaction surveys among patients, residents, families and employees;
Group medical strategy;

innovation in care and health;

Clariane Foundation initiatives;

whistleblowing and reporting procedures;

promoting and raising awareness of ethical practices;

responsible purchasing initiatives;

implementing the Group’s climate strategy and progress on climate risk assessments;
raising awareness and providing training on climate topics.
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9 CLARIANE SE EXECUTIVE COMMITTEE

Role

The Clariane SE Executive Committee, whose executive secretary is the Group General Secretary, assists
General Management in managing Clariane SE. In particular, it monitors the implementation of the Better
Support programme, and prepares and coordinates interactions with the Company’s governance bodies.

Committees/
Working groups

» CSR Steering Committee (twice monthly):

¢ Chaired by the Deputy Chief Executive Officer, and including the Executive Committee members of
Clariane SE's functional departments involved in sustainability topics (in particular, the Performance
and Transformation Department, the Human Resources Department, the Medical, Ethics and Health
Innovation Department, the Real Estate Department, the Legal and Compliance Department, and the
Finance Department).

* Informsonand validates progress of priority sustainability actions and the proposed guidelines for their
deployment. Conducts a preliminary review of CSR indicators and targets for approval by the Group
Management Board and then by the Board of Directors.

The CSR Steering Committee is prepared by the Group CSR Department in conjunction with the Group's other
functional departments, which may provide input on their given area of expertise. At Group Management
Board meetings, sustainability topics are presented by the Committee members responsible for the topicsin
question. The CSR Department is directly represented at CSR Steering Committee meetings by the Deputy
Chief Executive Offcer and can directly participate when necessary.

IROs covered during
the reporting period

The majority of material IROs are covered by the Clariane SE Executive Committee through regular monitoring
of the CSR scorecard and progress reports from the various Group functional departments, in particular
the Human Resources Department, the Medical, Ethics and Health Innovation Department, and the Real
Estate Department. Depending on priorities, certain IROs may be the subject of more specific analyses and
presentationsin a given year.

Specific focuses for the 2024 CSR Steering Committee included:

» preparing for the implementation of the new CSRD-compliant sustainability statement reporting format,
in particular the double materiality assessment, the collection of quantitative and qualitative dataand the
preparation of sustainability audits;

e 2023 CSRindicator outcomes, 2024 CSR indicator tracking and preparation of targets for 2025;

» progress of the Mission Committee’'s work and the recommendations of the working groups dedicated to
each corporate purpose commitment;

« Group climate strategy:

e decarbonisation pathway and deployment of a new tool for managing the pathway,
e progresson climate risk assessment,
e implementing an internal carbon price;

s assessing risks relating to water resources;

» responsible purchasing policy;

» biodiversity impact assessment in France;

» sustainability awareness, training and commitment plan.

9 GROUP CSR DEPARTMENT

Role

» Leads efforts ahead of work to define the CSR strategy and sustainability indicators and targets.
» Coordinates and monitors the deployment of sustainability policies and actions in close cooperation with
the Group’s functional departments and the country CSR ambassadors.

e Prepares and coordinates the CSR Steering Committee, the Mission Committee, the Climate Committee
and the CSR Ambassadors Committee.

Committees/
Working groups

* CSR Steering Committee and Mission Committee — see above.

» Climate Committee (quarterly): coordinates decarbonisation actions by each of the Group's functional
departments responsible for their implementation in conjunction with country functional departments.

» CSR Ambassadors Committee (twice monthly): coordinates Group-wide sustainability actions across
countries, informs and raises the awareness of CSR ambassadors, shares country-level experience and
best practice.

Preparations for the Climate Committee and the CSR Ambassadors Committee are coordinated by the

Group CSR Department, assisted by the Group’s functional departments and the country CSR ambassadors

for their respective contents.

IROs covered during
the reporting period

By its very nature, the Climate Committee deals with material IROs relating to climate change, and more
specifically with mitigation actions (adaptation actions are covered by the CSR Steering Committee).

The CSR Ambassadors Commmittee covers the majority of material IROs through the review of country-level
CSR roadmaps and the results of the CSR scorecard. Certain subjects may be explored in greater depth.
Specific focuses of the 2024 CSR Ambassadors Committee included:

 CSRD implementation;

« decarbonisation pathway and deployment of a new tool for measuring and managing the pathway;

e improving waste sorting measurement and reporting;

» sustainability awareness and training initiatives;

e local partnerships and local Stakeholder Councils;

« responsible purchasing policy;

» work of the Mission Committee.
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Sustainability Statement and Duty of Care Plan
General disclosures (ESRS 2)

0 GROUP FUNCTIONAL DEPARTMENTS

Role » Togetherwith the country-level functional departments, define the Group’s common sustainability policies,
actions, indicators and targets within their respective areas of expertise.
» Monitor the implementation of actions and coordinate deployment projects at Group level that fall within
their remit.
» Lead the topical commmittees responsible for overseeing their specific material IROs.
Committees/ » Risk, Ethics and Compliance Committee (twice monthly): monitors indicators tracking changes in major

Working groups

incidents relating to sustainability, ethics and compliance impacts and opportunities. Reviews the results
and monitors the progress of internal audits and compliance programmes.

Quality Committee (quarterly): monitors the structure, implementation and results of quality audits and
surveys, ISO 9001 certifications and checks by regulatory authorities.

Medical Committee (monthly): monitors the deployment of the priorities and actions of the Medical,
Research and Innovation policy across countries.

HR Committee (monthly): reviews the main key performance indicators relating to material matters in
connection with the Company's own workforce, coordinates priority policies and action plans for the Group.
HR Leadership Management Committee (quarterly): monitors policies, actions, indicators and objectives
common to the Group concerning material HR IROs.

Energy Committee (monthly): monitors key performance indicators relating to energy and coordinates
action plansin terms of responsible energy use, energy efficiency and energy mix with country-level Real
Estate departments.

Real Estate Committee (quarterly): monitors the development and management of Clariane’s real estate
portfolio and adaptation plans to meet environmental challenges.

Purchasing Committee (quarterly): monitors key performance indicators relating to purchasing and to
alignment with the practices and tools to be implemented to address common sustainability matters with
suppliers and service providers.

Brand and Offer Policy Committee (quarterly): defines and monitors policies on offers and services, pricing
and information transparency.

Preparations for these various committees are coordinated by the Group's functional departments, which
organise input from country-level functional departments.

IROs covered during All material IROs relating to these functional departments are covered during these committees, particularly
the reporting period those regarding stakeholders (patients, residents, employees, the environment and suppliers).

@ GROUP MANAGEMENT BOARD

Role Validates the main sustainability policies and actionsin line with the strategy defined by the Board of Directors,
monitors the implementation of actions on each of the social and environmental objectives of the corporate
purpose covering all sustainability issues, and ensures alignment between the Group’s functional departments
and Country General Management teams.

Committees/ .
Working groups

Group Management Board - plenary sessions (twice monthly [steering] + twice monthly [deep-dive]):
performs a year-long review of the outcomes of the CSR scorecard'’s priority indicators and manages short-
term adjustment actions, decides trade-offs between Group objectives and local requirements, prepares
the deployment of short- and medium-term priority actions, and validates proposed sustainability targets
to be submitted to the Board of Directors for approval.

IROs covered during The majority of material IROs are covered by the Group Management Board’'s committees through regular
the reporting period monitoring of the CSR scorecard and progress reports from the various country management teams.
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Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

@ GROUP MISSION COMMITTEE

Role

o Assessesthe social and environmental commitments that the Group has set itself.

« Assessesthe coherence of the operational objectives with regard to the social and environmental objectives
and the coherence of the key monitoring indicators with the operational objectives.

» Monitors the pathways, actions and key performance indicators.

» Evaluates the effectiveness of the measures taken and the actions put in place by the Group to achieve
the mission.

* Submitstothe General Meeting responsible for approving the Company’s financial statementsan annual
report (attached to the management report) on the verification of the implementation of the corporate
purpose. This report presents the Mission Committee’s analysis of its tracking of the implementation of
the corporate purpose, operational objectives and results of the operational objectives in relation to their
defined trajectories.

Committees/
Working groups

* Mission Committee - plenary sessions (quarterly): presents the work of the working groups to all the
members of the Mission Committee, validates the avenues for further study and recommendations for
action, monitors the progress of the scorecard tracking the corporate purpose, and prepares the report
of the Mission Commmittee.

» Working groups (twice monthly): review the progress of actions and indicators specific to a commitment,
and their operational deployment in the various countries.

The various meetings of the Mission Committee are prepared by the Group CSR Department in conjunction
with the Group's other functional departments and the country functional departments, which are invited to
provide input on their areas of expertise. The Chair of the Board of Directors’ Ethics, Quality and CSR Committee
isinvited to attend the plenary meetings of the Mission Committee.

IROs covered during
the reporting period

The Mission Committee focuses its work on 11 priority initiatives defined in the corporate purpose. These

cover each of the five corporate purpose commmitments as well as actions in terms of inclusive governance, a

principle that cuts across all five commitments. All the initiatives reviewed cover the Group's most material IROs.

Specific focuses for the 2024 Mission Committee were:

» consideration: Positive Care, information and guidance for people in situations of vulnerability, employee
health and safety, social and psychological support for employees;

» fairness:training and career development, employee share ownership, reinvestment in the “Care” corporate
purpose;

¢ innovation:innovation in health and care;

» sustainability: energy-related carbon footprint;

« locality: local and inclusive purchasing;

» inclusive governance: Stakeholder Council contribution to governance;

e on-site visits;

» presentation of the double materiality assessment;

» audit of the purpose-driven company.

0 NATIONAL STAKEHOLDER COUNCILS

Role

Are informed, consulted and formulate opinions and recommendations relating to material issues for the
Company, mainly in terms of sustainability, for use by the respective country General Management teams.
Ensure that the corporate purpose commitments are integrated into the subjects covered by the councils,
with four Chairs of national Stakeholder Councils also members of the Mission Committee.

Committees/
Working groups and
IROs covered

While taking into account the specific characteristics and regulations applicable in the various countries, the
Group expects each country to guarantee the active input of each Stakeholder Council, in particular through
a minimum frequency of meetings. Details of the bodies and material IROs covered in these councils are
provided in section 3.3.3.2.1.

@ LOCAL STAKEHOLDER COUNCILS

Role

Are informed, consulted and formulate opinions and recommendations relating to material issues for the
facility, mainly in terms of sustainability, for use by the facility’'s management team.

Committees/
Working groups and
IROs covered

While taking into account the specific characteristics and regulations applicable in the various countries, the
Group expects each country to guarantee the active input of each Stakeholder Council, in particular through
a minimum frequency of meetings. Details of the bodies and material IROs covered in these councils are
provided in section 3.3.3.2.1.
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Sustainability Statement and Duty of Care Plan
General disclosures (ESRS 2)

A sustainability skills development plan is currently being
rolled out (with some elements still being tested) for the
administrative, management and supervisory bodies and
for the Group's functional and country-level functional and
operational divisions.

This skills development plan includes various types of
training provided by internal or external facilitators. Actions
to raise awareness and communicate on sustainability
issues also help to develop skills and mobilise the
employees concerned. Procedures for monitoring all these

actions are described in detail in section 3.3.1.7. as part of
the information published on employee training and skills
development.

As skills in social issues are more common, particularly
quality of care and human resources, and in view of the
expertise selected and existing training programmes, the
skills development plan focuses primarily on Corporate
Social Responsibility, the implementation of Clariane’s
corporate purpose and objectives, and environmental
matters, the development of local impact and inclusive
governance bodies.

In 2024, specific actions taken to develop the sustainability expertise of the administrative, management and supervisory

bodies were as follows:

Topic addressed

New CSRD regulations: challenges, objectives, requirements,
roles and responsibilities, double materiality assessment,
internal control and improving the relevance and reliability of
sustainability information

Population informed/trained

Board of Directors, Group Management Board, Mission
Committee, Country Management Boards

Planetary boundaries, health issues, transforming economic
models

Board of Directors, Group Management Board

Climate change (Climate Fresk)

Group and France functional departments

Clariane Sustainability School (first test with climate, CSRD and
business modules)

Group functional departments and CSR ambassadors

Mission and Sustainable Development (first webinar
onboarding test)

Facility directors — France

In 2025, skills development actions will focus on the following areas:

Topic addressed

Climate change adaptation

Population informed/trained

Board of Directors and Group Management Board

Climate change (e.g., Climate Fresk, 2 Tonnes workshops)

Country Management Boards

Clariane Sustainability School (official launch with climate,
CSRD and business modules)

Group Management Board, Group functional departments,
country-level functional departments and CSR ambassadors

Mission & Values (e-learning)

All management staff up to and including facility directors

Mission & Sustainable Development (onboarding webinar)

Facility directors — France, and first test for facility managers
outside Europe

Animating the mission in my facility/department (first test —
training module)

Facility directors—France

31.2.2
(ESRS 2 GOV-3)

Two main incentive and variable compensation schemes
are implemented within the Clariane Group, directly linked
to the structure of the Group Chief Executive Officer’s
variable compensation:

» annual variable compensation:
e calculated as a percentage of annual fixed salary,
e contingent on the achievement of financial and
sustainability criteria, in line with the Group’s main
material matters,

e the variable compensation structure applies to
executives, directors and all managers in each country
of operation,

e depending on the country, certain sustainability criteria
and allocation percentages may be adjusted to give as
accurate a picture as possible of the country’s priorities;

2024 Universal Registration Document — Clariane

Inclusion of sustainability targets in variable compensation and financing schemes

* long-term performance share plan:

o allocation of a number of free performance shares with
a vesting period of three years, subject to a continued
service condition,

o the beneficiaries of the share plan are members of top
management, certain functions considered key to the
Company and certain high-potential employees,

e contingent on the achievement of financial and
sustainability criteria, in line with the Group’s main
material matters,

e identical criteria are applied throughout the Group.



Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

LINKS BETWEEN COMPENSATION CRITERIA AND STAKEHOLDERS

RESIDENTS/PATIENTS/FAMILIES »

N Patient/resident/family satisfaction (NPS)
. Composite quality of care indicator

. Consideration score

SHAREHOLDERS AND INVESTORS >

Bl EBTDA

B . Financial leverage (Wholeco ratio)

I organic growth
. Revenue
. Operating cash flow

« EMPLOYEES

4,

Lost-time accident
frequency rate

Enrolments in qualifying training
Employee engagement

Facility Director and Deputy
Director posts filled internally

. Reduction in energy-related
carbon emissions (Scopes 11,

Os
O:m&
&« ENVIRONMENT
Energy intensity
2 &3.3)
Annual variable compensation . Long-term variable compensation

performance criteria

performance criteria

The sustainability targets included in annual and long-term variable compensation for 2024 were as follows:

Sustainability criteria - 2024
variable compensation for the
Group Management Board
and top management® (30%)

10%

12%

4%

4%

Customer
satisfaction

measured by the

Net Promoter Score

Composite

human resources
indicator (lost-time
accident frequency

Composite nursing
home care quality
index (pressure sore
rates, restraint rates,

Reductionin
intensity of energy
consumption vs 2023

(NPS) rate, number personalised plan
of enrolments rate)
on qualifying
training courses,
turnover rate and
absenteeism rate)
Sustainability criteria —long-term 10% 10% 10% 10%
erformance share plan for the R R B
P P Considerationscore  Reduction of the Employee Percentage of

Group Management Board and top
management (2024-2026) (40%)

energy-related
carbon footprint
versus 2021

engagement rate

women on Group
and national
management
committees

(1) Top management = executive managers of the Group'’s corporate and operational departments.

In 2025, the sustainability targets included in annual and long-term variable compensation will be as follows:

Sustainability criteria—2025 8% 5% 5% 7% 5%
variable compensation for the : - .
Group Management Board and Customgr Lost-time accident Number of Com}posme Energy
top management® (30% of total satisfaction frequency rate employegs nursing h.orr'le intensity
variable compensation) measured by the enrolledin care qualityindex  (kWh/sgq.m./
Net Promoter at least one (pressure sore year)
Score (NPS) qualifying rates, restraint
training rates, personalised
programme plan rate)
Sustainability criteria —long- 5% 5% 5% 5%
Fg:ﬁz%rfgaganacfa?:§eﬂ?n Consideration Reduction of the Employee Facility director/
Board and top management( score energy—relateq engagement deputy director
(2025-2027) (up to 20% of total carbon footprint rate roles filled
internally

variable compensation in the
form of a financial performance
multiplier)

(1) Top management = executive managers of the Group'’s corporate and operational departments.

To date, the members of the Board of Directors have not received any performance-linked variable compensation.

Since 2020, Clariane has also implemented financing based on sustainability criteria, thereby strengthening the link between

financial, social and environmental performance.
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Sustainability Statement and Duty of Care Plan
General disclosures (ESRS 2)

The table below shows the list of financing implemented and in progress:

Issue date »
Maturity date

29 June 2020 »
29 June 2028

Amount
€230 million

Type of financing

Sustainability-Linked Euro
Private Placement

Additional information

» Private placement based on three of the Group’s 15 main 2023

ESG commitments:

o quality: achieve ISO 9001 certification for all facilities,

¢ employees: double the proportion of staff members
participating in qualifying training programmes to reach 8%,

¢ society: reduce direct and indirect CO, emissions.

» Depending on the extent to which each of these targets
are met, the interest rate on the bonds may be increased or
reduced by up to 20 basis points. If the interest rate increases,
half of the increase will be allocated to internal compensatory
measures and/or paid to one or more external partners (such
as associations or NGOs), the other half being paid to investors.

» Anindependent body, tasked with reviewing the non-financial
performance statement, verifies the achievement of the above
commitments each year.

ACHIEVEMENT OF 2024 ESG TARGETS OF SUSTAINABILITY-LINKED EURO PRIVATE PLACEMENT

Key performance
indicators

ISO 9001
certifications

Objectives for 2024 Achievement

100% of facilities ISO certified +/
(based on a scope of 883
facilities in a position to

obtain certification

as at 31 December 2024)

Results and notes

Atthe end of 2024, the Group had an ISO 9001 certification rate of
83% (i.e., 735 facilities) in the European network considered within
the financing scope, i.e,, all facilities within the Group's scope
at 31 December 2019 (excluding Ages & Vie) and still present at
31 December 2024, as well as any new facility acquired or opened
as of 1January 2023 and in operation for 24 months or more.

Employees
enrolled in
qualifying training
programmes

Have at least 8% of Vi
employees enrolled

in qualifying training
programmes during the

year, with a minimum of

6,000 people

In 2024, 7,780 employees, or 12.1% of the workforce (FTE), were
enrolled in at least one qualifying training programme.

Reductionin CO,
emissions related

Pursuant to the noticesent  +/
to investors by Euroclear

In 2024, the Group's carbon emissions totalled 29.7 kgCO_e/sq.m.,
representing a 28% reduction in energy emissions compared

to energy on 24 December 2021, to 2019.
the target for 2024 was to
achieve a 9.6% reduction in
carbon emissions compared
to 2019 emissions, which
amounted to 41 kgCO,/sg.m.
15June 2021 Non-convertible green £200 million » The purpose of these funds is to finance the refurbishment,
perpetual hybrid bond acquisition and development of property assets that meet
the criteria set out in the Green Bond Framework published
by the Group in May 2021.
» Thelatest report ontheallocation of funds from thisfinancing
(95% allocated at end-2023) was published on the Sustainable
Finance page of the Clariane website (https://www.clariane.
com/en/investor-area/sustainable-finance) on15June 2023,
together with the certificate of partial allocation of funds
issued by our auditors.
15 October 2021 » Social public bond €300 million  « The purpose of these fundsis tofinance or refinance eligible
15 October 2028 social projects in accordance with the Group’s October 2021
Social Financing Framework, in particular to finance the
growing need for care in Europe, in the medical and social
sector, in healthcare facilities, as well as in shared housing
and home care.
« Thefund allocation report was published on the Sustainable
Finance page of Clariane’'s website (https://www.clariane.
com/en/investor-area/sustainable-finance) in October 2022.
It was accompanied by the total fund allocation certificate
issued by our auditors.
10 July 2023 » Sustainability-Linked Euro €40 million « This financing, implemented with Eiffel Investment Group,
25January 2027 Private Placement is linked to the Group’s new ESG roadmap.

» Thefinancial termsofthe loan take into account the Group's
non-financial commitments in terms of quality of care and
occupational health and safety.
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As a European group operating in six countries and
700 local communities, supporting and caring for
almost 900,000 people, employing some 70,000 people
and purchasing goods and services from more than
39,000 suppliers, Clariane has a duty to guarantee respect
for human rights and environmental protection along its
entire value chain.

With this aim, the Group joined the United Nations Global
Compact in 2019 and has formally committed to its ten
principles. These commitments are formalised in Clariane’s
Human Rights Policy Statement, Ethics Charter and
Sustainable Procurement Charter, which are published on
the Group's website.

Clariane implements a due diligence process as defined
in the United Nations Guiding Principles on Business and
Human Rights.

The stages in this process are summarised in the table
below, which cross-references the chapters of the
sustainability statement detailing the actions implemented.
In accordance with French law no. 2017-399 on the duty
of care, the main elements of the due process are also
summarised in the Group’s Duty of Care Plan published as
an appendix to the sustainability statement, in section 3.7,
and managed by the Group Legal Department.

Due diligence process (ESRS 2 GOV-4)

Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

The identification and assessment of the negative impacts
of Clariane’s activities are updated annually as part of
the risk mapping and double materiality assessment.
The methodology and results of the double materiality
assessment are set out in sections 3.1.4.1 and 3.1.3.3. and
enhance the relevant sections of the Duty of Care Plan.

Details of stakeholder engagement; whistleblowing and
grievance mechanisms available in relation to material
negative impacts; the governance organisation responsible
for overseeing the identification, prevention and/or
remediation of these impacts; preventive and remediation
measures; and the evaluation and control of these measures
can be found throughout the sustainability statement for
the stakeholders covered by the different sections.

In terms of governance, the stages of the due diligence
process are overseen by various bodies through dedicated
committees, described in section 3.1.2.1. In particular, this
concerns the Ethics, Quality and CSR Committee and Audit
Committee (Board of Directors); the Quality Commmittee
and the Risk, Ethics and Compliance Committee (General
Management).

Clariane — 2024 Universal Registration Document

77



3

78

Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

Key stages in the due
diligence process

Embedding due diligence
in governance, strategy
and business model

Sections of sustainability statement

Sections 3121 (ESRS 2 GOV-2),3133
(ESRS 2 SBM-3) and 3.1.2.2 (ESRS 2
GOV-3)

Details of the information presented in the referenced
paragraphs

» Description of the various bodies and committees
responsible for monitoring material impacts and risks
and for identifying and coordinating preventive and
remediation actions.

» |dentification of the main material impacts and their link
to the business model. Inclusion of actions to prevent
and remedy impacts within the Group’s corporate
purpose objectives and its dedicated sustainability
strategy.

» Integration of material matters in the variable
compensation policy for administrative, management
and supervisory bodies.

Engaging with affected
stakeholdersin all key
steps of the due diligence

Sections 3.1.2.1 (ESRS 2 GOV-2),3.1.3.2
(ESRS 2 SBM-2),31.4.1 (ESRS 2 IRO-1),
3.31.2 (ESRS S1-2 and S1-3),3.3.2.2 (ESRS
S3-2 and S3-3),3.3.3.2 (ESRS S4-2 and
S4-3) and 3.3.3.4 (ESRS S4-1,S4-4 and
S4-5)

» Presentation of the key stakeholders and the channels
for dialogue with those stakeholders on material impact
matters.

» Details of dialogue processes and whistleblowing
channels available for own workforce, local communities
and patients, residents and their relatives/families.

s Informing administrative, management and supervisory
bodies about material impact matters.

« Description of stakeholder involvement in the double
materiality assessment process.

Identifying and assessing
negative impacts

Sections 3.1.4.1 (ESRS 2 IRO-1) and 3.1.3.3
(ESRS 2 SBM-3)

» Description of the double materiality assessment
process and matters with a medium to high impact
materiality.

Taking action to prevent
and remedy negative
impacts

« General overview =>section 3.1.3.3
(ESRS 2 SBM-3)

s Environment =>sections 3.2.2.1
(ESRS E1-1),3.2.2.3 (ESRS E1-2 to E1-3),
3231 (ESRS E3-1to E3-2) and 3.2.4.1
(ESRS E5-1to E5-2)

« Human rights, fundamental
freedoms, health and safety =>
sections 3.31.3t0 3.3.1.10 (ESRS S1-1
and S1-4),3.3.2.3t03.3.2.6 (ESRS
S3-Tand S3-4) and 3.3.3.3t03.3.3.9
(ESRS S4-1and S4-4)

» Business conduct => sections 3.4.1.
t0 3.4.4 (ESRS G1-1to G1-4, G1-6)

» Description of the policies and actions put in place to
prevent and remedy negative impacts on human rights
and fundamental freedoms, health and safety and the
environment.

Measuring the
effectiveness of
these efforts and
communicating

» Scorecard of key indicators => section
3.1.3.3 (ESRS 2 SBM-3)

« Environment =>sections 3.2.2.1 (ESRS
E1-1),32.23t03.2.2.5 (ESRS El-4 to
E1-6),3.2.31t03.2.3.2 (ESRS E3-3and
E3-4)and 3.2.41t03.2.4.2 (ESRS E5-3
and E5-5)

« Human rights, fundamental
freedoms, health and safety =>
sections 3.3.1.3t03.3.1.10 (ESRS S1-5
to S1-6,S1-8t0 S1-17),3.3.2.3t0 3.3.2.6
(ESRS S3-5) and 3.3.3.3t0 3.3.3.9
(ESRS S4-5)

e Business conduct =>sections 3.4.1.to
3.4.4 (ESRS G1-1to G1-4, G1-6)

» Description and communication of indicators and
objectives measuring the occurrence of material
negative impacts and the effectiveness of actions to
prevent and remedy impacts on human rights and
fundamental freedoms, health and safety and the
environment.
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Risk management and internal controls over sustainability
reporting are based on a structure organised according to
the principles of the three lines of defence and form part of
an overall internal control system described in section 2.5.

1. All operational managers, firstly within our facilities
and then in the support teams at head office
(country and Group level), are responsible for producing
sustainability data. The processes include an appropriate
level of supervision and control to guarantee the quality
of the information reported. These data production and
collection actions may be based on dedicated IT tools,
such as local or Group data management systems,
but also on manual controls, depending on the topic
addressed and the estimated risk.

2. Permanent control is performed by the business and
corporate functions in each country (HR, Medical, Real
Estate/Maintenance, Purchasing, Finance, Operations,
etc.), They ensure that the data reported to the
Group are accurate and complete, and undertake to
implement the appropriate level of control to supervise
the information collected. In each country, the Group
has put in place a quality control system known as the
“360° audit”, which enables all facilities to be assessed
at least every two years on all the business and support
processes defined in the Clariane Standard. Through the
Clariane Standard, sustainability priorities and practices
are gradually being rolled out across the business in
all areas of management, corporate functions, and
care, healthcare, catering and hospitality activities. The
360° audits are therefore helping to make Clariane’s
key processes more reliable and support the ISO 9001
certification process underway since 2019 (see section
3.3.3.5.2), which adds a level of external verification to the
due implementation of these practices. At the end of
2024, Clariane decided to strengthen its internal control
approach by creating a dedicated Group-level Internal
Control Department. The aim was to increase its level of
assurance as to the quality of the control environment
throughout the various Group players, particularly with
regard to sustainability reporting. An initial internal
control assessment will be carried out at the start of
the 2025 academic year.

Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

Risk management and internal controls over sustainability reporting (ESRS 2 GOV-5)

3. Lastly, Group Internal Audit, as certified by
professional body IFACI (/nstitut frangais de l'audit
et du contréle interne, the umbrella organisation for
internal auditors, internal controllers and risk managers
in France), assesses the effectiveness of the control
system for the audited activities defined in an annual
audit plan based on a risk-based approach. Group
Internal Audit identifies systemic risks and provides
reasonable assurance that appropriate controls exist
for the key processes audited —including as regards the
quality of the sustainability statement for the activities
reviewed by the departments mentioned during the
year. This represents an independent periodic control.

Further to the implementation of the CSRD, the
management of risks related to sustainability information
has been strengthened and integrated into the overall risk
management system. For the purpose of preparing its first
sustainability statement, the Group initially identified the
processes used for collecting and reporting quantitative
information on sustainability topics. Descriptions of data
points have been drawn up and will serve as a basis for
the continuous improvement of internal control processes
relating to sustainability information. A process has also
been launched to formalise the key policies rolled out
across the Group. In the medium term, Clariane’s approach
includes a risk assessment to validate the information
reported. This approach covers the following types of risk:

» Relevance: the indicator or information must be
appropriate and support the Group's strategy;

» Reliability: the data or information used must be reliable
and secure;

» Accuracy: the data or information reported must be
complete and the commmunication and collection process
must keep errors down to a minimum;

» Consistency: the indicator or information must be closely
monitored;
» Comparability: the indicator or information must be

aligned with the Group's definition in order to take into
account the comparability criterion;

» Timing: the indicator or information must be reported
correctly, promptly and over the right period;

e Acceptability: the indicator or information must be
validated at the appropriate level before publication;

» Adaptability: the indicator or information must be
adapted to the entity’s reality and to its management
needs.
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Sustainability Statement and Duty of Care Plan
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If not properly managed, these types of risks can affect the
Group’s governance in terms of its ability to implement
its strategy effectively. They can also compromise the
credibility of its sustainability statement and its ability to
meet stakeholder expectations.

To limit these risks, a number of control measures are in
place to ensure the reliability of data reported.

The control procedures depend on the complexity and
robustness of the workflow. They are assessed and
prioritised according to the criticality of the data concerned,
how those data link up with other information and the
methods and resources used to collect the data. The type
of action may also vary depending on the maturity of the
process. Controls can be automated or semi-automated,
thanks to the digitisation of our processes. They can also
be manual (compensating controls). This is the case for
consistency checks and formal reviews.

Independent audits or studies conducted by Internal Audit
teams also guarantee data compliance and quality.

The creation of a dedicated Internal Control Department at
Group level, further to a decision taken at the end of 2024,
will establish a framework for the continuous improvement
of internal control points. In its work, the Group Internal
Control Department will address the internal control
environment applicable to the data points set out in the
sustainability statement. This understanding and analysis
will be incorporated into the Group's internal control plans
to ensure a full understanding during reasonable assurance
engagements.

The results of internal controls will be presented in regular
reports to the Management Boards and governance
bodies, in particular the Audit Committee. The reports
will include the results of the controls performed, any
discrepancies identified and the remediation action plans
decided on. A summary of the results will be included in the
published sustainability report, with an explanation of the
methodologies used and the limitations identified.

3.1.3 Strategy and material matters
3.1.3.1 Strategy, business model and value chain (ESRS 2 SBM-1)
Details of:

e main activities, revenue breakdown by country and
business activity, and employee breakdown by main
region;

» major market trends and industry challenges;
» Clariane business model;
» overall Group strategy,

are published in chapter 1, in the sub-chapters indicated in
the table in section 3.1.1.2.
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In addition to this information, Clariane has formally
mapped its value chain, identifying the position of its
main stakeholders and the main material impacts, risks
and opportunities concerning them (see section 3.1.3.3. for
more details).
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/—‘ IROS } ~N
B GHG emissions m Availability of water resources
G J
UPSTREAM
INVESTORS AND REAL ESTATE
REGULATORS OTHER FINANCIAL PARTNERS SUPPLIERS
PARTNERS AND INVE
( \ D
= National, regional, m Debt/equity investors m Real estate = >39,000 suppliers,
local investors of which around 1,200
m Banks referenced
= Authorisation to set m Real estate . .
up and operate m Private shareholders companies = 78% national suppliers,
<1.5% from outside Europe
® Planning permission ] ggsleie:taetri m Costs of purchased
ificati P goods and services
m Certification, = 21% of total operating
accreditation = Landlords costs
and audit of health
and care activities
\ y, \ J

m Reimbursement of
medical care and
expenses by health
insurance schemes
(see section 8.3)

m87%
of facilities audited
and certified Aor B

m 44% of share capital
held by investment
funds

m1% of share capital held
by employees

m30%
free float

m€3.45bn in net debt
m Financial leverage:

3.8x (Opco),
5.8x (Wholeco)

m Nearly 20 construction
projects delivered or in
progress under Clariane
project management

m 24% of sites directly
owned, property assets
held valued at €2.6bn

m 76% of sites under
lease or management
contracts

m€549m in annual
external rent
(=11.7% of total
operating costs)

m€166m in annual internal
rental income (to real
estate companies jointly
owned by Clariane)

/—| IROS

m Quality of healthcare offer

m Ethics of care

m Local presence and local

communities

m Energy management

m Carbon footprint

m Climate risks

m Stakeholder dialogue and input

m Whistleblowing channels

m Business conduct

m Sustainability performance

Breakdown of procurement
expenditure

Catering

Building management
and maintenance

Renovations, furniture

Energy

Medical productsand
consumables

Entertainment and
services for residents

IT, telecoms

Laundry, linen

N IROS

m Decarbonisation of energy
and procurement

m Business ethics
= Payment of suppliers
m Anti-corruption and fraud

m Supplier sustainability
performance
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ENVIRONMENT

{_‘ IROS }

N\
m Global warming m Pollution from hazardous or non-recovered waste
m Availability of water resources
& J
DOWNSTREAM
INTERNAL AND HEAL PEOPLE IN VI
EXTERNAL STAFF PROFES FA|
AND ORGANISATIONS
o N D 4 )

m Staff costs = 67% of
total operating costs

= 63,000 employees
(FTE), of which
80% on permanent
contracts

= Non-employee
workers:
- private practitioners
-home help
in franchised
networks
- temporary staff

m Partner/prescriber
organisations
and healthcare
professionals

m Academic and
research bodies

Breakdown
of employees
(FTE)

Medical
and nursing

Catering,
entertainment,
maintenance,
cleaning

Operational and
administrative site
management

Head officesand
support functions

m Compensation
and benefits

= Staff shortages
and workload

= Employee health
and well-being

m Training and skills
development

m Diverse and
non-discriminatory
culture

m Social dialogue

= Patient/resident
referral rate
(e.g.,FR) =
[15%-20%)]
community care/
home care,
[25%-30%] long-
term care
100% medical,
post-acute and
rehabilitation
and mental
healthcare

=10 (out of 31)
indexed articles
co-authored with
academic
or research bodies

m Ethicsand
quality of care,
innovation
and improved
practices

m Contribution
to medical
research
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Long-term | Specialty care
care Medical,
Isolation, post-acute and

rehabilitation, and
long-term illness

@O

g

dependency +++

Mental
healthcare
Addiction,
psychiatric
disorders,
mental disability

(@)

Social
services
Marginalisation,
social exclusion

Community
care
Isolation,
dependency ++

3%
Rllf‘

Home care
Isolation,
dependency +

62% of 25% of 12% of
revenue revenue revenue
IROS
Ethics and quality Transparency and

of care

Personalisation
of care

Diversification of
offers and services

Personal data
protection

affordability of offers

Stakeholder dialogue
and input

= More than
10 categories
of on-site waste

= More than
250 waste
collection
service

providers

m50% to 100%
of waste is
collected by
public services,
depending on
the country

Recovered waste
Ve |
87%
including 44%

of waste reused/
recycled

Hazardous
medical waste

!
2.2%

= Waste sorting

= Management of
hazardous medical
waste (including
infection risks)
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In June 2023, Clariane’s General Meeting voted to adopt a purpose-driven company status (société a mission). This was
recorded in its Articles of Association, which were updated and filed with the Commercial Court to reflect its corporate

purpose:

“Take care of each person’s humanity in times of vulnerability.”

It also came with five social and environmental objectives:

1. Consideration: show respect and consideration to every
individual for whom we care and their loved ones, as
well as every one of our employees and stakeholders
while also fighting all forms of discrimination;

2. Fairness: develop a fair and sustainable business
operating model that benefits our patients, residents
and their families, our employees and other stakeholders
for all our business lines and investment decisions;

CONS\DERATIO/\/

These five objectives cover the Group’s material
sustainability matters. The execution of Clariane’s purpose
is also monitored by a dedicated Mission Committee,
which publishes an annual report posted on the Group's
website. Every two years, an audit by an independent third-
party organisation checks that the corporate purpose is
consistent with the Company’'s material matters, that it is
being implemented appropriately and that the Mission
Committee is operating as intended. The findings of this
audit are published together with the report of the Mission
Committee.

Take CARE
of each person’s
HUMANITY in
times of
VULNERABILITY

3. Sustainability: protect our communities’ life
environment through the adaptation of our processes
and behaviours to fight climate change and preserve
biodiversity;

4. Locality: harness our geographic footprint and diverse
network of facilities to improve access to care, build a
resilient local ecosystem and contribute to economic
momentum in the regions in which we operate;

5. Innovation: encourage and enhance innovation to
help better prevent ilinesses, increase the effectiveness
of treatments and enhance the quality of life and
satisfaction of patients, residents, families, employees
and other stakeholders.

/
4//%
ya
R4)
@
Z

In line with the Group’s decision to adopt a purpose-driven
company status, a CSR strategy was defined for 2024-2028
directly aligned with the five aforementioned social and
environmental objectives. The strategy encapsulates the
policies implemented to address the Group’s material
impacts, risks and opportunities, as presented in
section 3.1.3.3.
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ENVIRONMENTAL
COMMITMENTS

MATERIAL MATTERS
(ESRS)

POLICIES AND ACTIONS

MAIN CONTRIBUTIONS
TO SDGS (non-exhaustive®)

Vs
.

Ethics and quality of o
care (S4) .

Financial affordability
of the offer and

N
Positive Care (section 3.3.3.6.1)

Ethics Charter (section 3.3.3.3)

Quality management and
audits (sections 3.3.3.6.2 and
33.3.6.3)

ACT WITH transparency of e Health and safety
RESPECT AND information management system
CONSIDERATION e Employee health and (section 3.3.1.6)
TOWARDS ALL foty (S] T
STAKEHOLDERS safety (S) e Social and psychological
e Staff shortagesand support (section 3.3.1.6)
workload (S1) * Disability policy (section
® Diversity and 3.319)
inclusion (S1) * Fight against discrimination
and harassment (section 3.3.1.9) )
(. . . N\
e Ethics Charter (section 3.4.1)
® Anti-corruption policy
¢ Business ethics (G1) (section 3.4.2)
e Supplier relations (G1) |® Transparency of offersand
e Offers and services prices (section 3.3.3.5)
(S4) e Sustainable Procurement
IMPLEMENT A e Personal data (S4) Charter (section 3.4.3)
SUSTAINABLE . Cyber rity (G1) * GDPR (section 3.3.3.9) and
AND BALANCED yobersecunty cybersecurity (section 3.4.4)

BUSINESS MODEL

e Training and
development (S1)

e Compensation and

policies

Clariane Universities, qualifying
training paths and internal

benefits (ST) mobility (section 3.3.1.7)
* Gender balance (S1) ¢ Value-sharing (section 3.3.1.4)
¢ Leadership and promotion of
 women (section 3.3.1.8)
(e Transition plan (section 3.2.2.1)\
ADAPT OUR  Climate change (E) * Energy efficiency and
BEHAVIOUR ° Energy ma nagement substitution (sectlon 3224)
TO PROTECT (E)  Adaptation plan
THE LIVING e Water consumption (section 3.2.2.3.2)
g’;‘:\gﬁgNMENT (E3) e Water conservation and
COMMUNITIES * Waste management reuse plan (section 3.2.3)
and sorting (ES) e Waste reduction, sorting and
L recovery (section 3.2.4)
(o Local and inclusive
procurement (section 3.3.2.4)
SUILD A * Local presence (S3) e Partnerships with local

DYNAMIC AND
RESILIENT LOCAL

O,

e Relations with local
communities (S3)

J
~N

stakeholders (sections 3.3.2.3
and 3.3.2.5)

ECOSYSTEM
e Philanthropicinitiatives
(section 3.3.2.6)
§ J
e Ethics and quality of ( h
care (S4) Lo
IMPROVE CARE R . ® Innovation in health and
AND QUALITYOF  ° Diversification of care: new practices, new
LIFE PRACTICES ‘()Sﬁzsrs and services offers (section 3.3.3.7.2)
THROUGH . e Collaborative research and
INNOVATION * Medical research and partnerships (section 3.3.3.7.1)

innovation in health
and care (S4)

CLARIANE'S PURPOSE;

GOOD HEALTH
AND WELL-BEING

‘4/\/\' 3.4 By 2030, reduce

by one third
premature mortality from
non-communicable diseases
through prevention and
treatment and promote mental
health and well-being

QUALITY
EDUCATION

ml 4.4 By 2030,
substantially increase
the number of youth and adults
who have relevant skills,
including technical and
vocational skills, for employment,
decent jobs and
entrepreneurship

GENDER
EQUALITY

¢

against all women and girlsin
the public and private spheres

5.2 Eliminate all
forms of violence

5.5 Ensure women’s fulland
effective participation and equal
opportunities for leadership at

all levels of decision-making in
political, economic, and public life

7.2 By 2030, increase

substantially the
share of renewable energy in the
global energy mix

7.3 By 2030, double the global
rate of improvement in energy
efficiency

DECENT WORK AND
ECONOMIC GROWTH

i

8.5 By 2030, achieve
full and productive
employment and decent work
for allwomen and men,
including for young people and
persons with disabilities, and
equal pay for work of equal value

8.6 [...] substantially reduce
the proportion of youth not
in employment, education or
training.

N\ _J | 8.8 Protectlabour rights
Vs ~ | and promote safe and secure
* European Charter of working environments of all
1 CROSS-CUTTING F;Jgdgrr;eDnt?I Principles workers, including migrant
PRINCIPLE - INCLUSIVE P or social Dialogue workers, particularly women
GOVERNANCE * Social dlalogu? (51 (section 3.3.1.5) migrants,,)and thosgin precarious
PROMOTE ENGAGEMENT ° iﬁzjkﬁ\hpodg(eésd;slggge * Stakeholder dialogue employment
AND THE CONTRIBUTION OF S3,54) =0 channels (section 3.1.3.2,
ALL STAKEHOLDERS TO THE ' 3.3127and3.3.321)
MISSION e Stakeholder Councils
(section 3.3.3.4)
§ AN

Note: Contribution to other SDGs = 1.5, 9.1, 9.4, 9.5,10.2,10.3,11.2, 11.6, 11.7, 12.2 to 12.6, 12.8, 13,2, 13.3, 15.3, 15.9, 16.3, 16.5 to 16.7, 17.17

2024 Universal Registration Document — Clariane




Based on this strategy, a CSR scorecard was developed for
2024-2026, featuring a selection of KPIs for which targets
have been defined. The action plans assessed using these
key performance indicators are presented in each of the
thematic sections (see sections 3.2 to 3.4). Other, more
comprehensive sustainability indicators are also monitored
by Group- and country-level functional departments
to verify the implementation and outcomes of actions
taken. The most important of these are presented in the
sustainability statement. As detailed in section 3.1.2.1, the

Sustainability Statement and Duty of Care Plan

General disclosures (ESRS 2)

progress of sustainability actions and the results of key

performance indicators are monitored:

» on a monthly basis by members of the Group
Management Board as part of country-level management
reviews and Management Board meetings;

» twice a month by CSR Steering Committee meetings;

» quarterly by the Board of Directors’ Ethics, Quality and
CSR Committee;

» other specific committees monitor policies and action
plans relating to specific IROs at least every quarter.

2024-2026 CSR SCORECARD
2024 2025 2026
(published in
2023 URD)
Consideration score (/10) (S4) 83 >8.0 >8.0
© O O Patients/Residents/Family Net Promoter Score (-100 to +100) (S4) 44 42 >40
Secn
Employee Net Promoter Score (-100 to +100) (S1-6) 5 5 5
Employee turnover (S1-6) 22% nk 18%
CONSIDERATION Quality of care (care homes) (S4)
» Residents with pressure sores 2.8% <=5% <5%
» Use of physical restraints o o o
(bed rails, jumpsuits, belts, etc.) 11.5% 13% 12%
» Residents with up-to-date personalised care plan 98.3% 98% 99%
% ISO 9001 or Qualisap certified facilities
(in the Group for 3 years or more) (S4)
e Care and healthcare facilities 98% >95% >95%
» Other activities 64% >40% >95%
Lost-time accident frequency rate (S1-14) 3.4 30 29
Absenteeism rate (S1-14) 10.4% 10% 10.8%
FAIRNESS Employees enrolled on qualifying training paths (S1-13) 7,780 7,000 7,200
Facility director positions filled internally (S1-13) 50% 50% 75%
Women on Group and country management boards (S1-9) 38% 240% 240%
Women in top management (~top 150) (S1-9) 53% 50% 50%
SUSTAINABILITY Energy-related carbon emissions . 90 570,
(vs 2021) (E1-]) 15% 2% 27%
Initial
Waste sorted and recycled (E3-5) 44% measurement, >=30%
new methodoloav
Cpmied e eie . 5 per 4 per 4 per
CSR awareness-raising initiatives (S1-13) country country country
LOCALITY purch f nati | origi
urchases of national origin o o o
)(\_ with referenced suppliers (S3) 78% =75% =75%
INNOVATION . d health
Scientific and health innovation
~ \<§/ communications (S4) 105 54 80
INCLUSIVE Sites with active local stakeholder dialogue (S4) 89% 90% >95%
GOVERNANCE . . X
Active National Stakeholder Councils (S4) 5 6 6
Site managers trained in social dialogue (S1-8) 42% 50% >95%
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31.3.2

The Group’s facilities are in close contact with various
categories of stakeholders, including residents and
patients, as well as their relatives and caregivers, employees,
healthcare professionals (prescribers and partners), public
and local authorities and economic partners. At facility,
regional, national and even Group level, various channels
for dialogue (including regulatory channels) are used to
inform and consult employees on sustainability topics.

Interests and views of stakeholders (ESRS 2 SBM-2)

Local-level dialogue is a priority, as it enables the greatest
possible responsiveness and is based on the most accurate
knowledge of the facts.

The main ways in which we engage with stakeholders and
take account of their interests and views are set out below.
Further details are provided in the various thematic sections
where relevant.

STAKEHOLDER ECOSYSTEM AND DIALOGUE CHANNELS USED

Stakeholders Type of information Description

Vulnerable
people, their

Definition and scope e Residents, patients, beneficiaries of services — in particular elderly and vulnerable
people —as well as their families, relatives and caregivers

relatives and
representatives

Dialogue channels « Ongoing communication at facility level (local/permanent)

« Customer services (national/permanent)

» Facility Stakeholder Councils (e.g., Conseil de vie sociale and Commission des Usagers
in France, Heimbeirdte in Germany) (local/at least two to three per year depending
on the type of meeting)

« National Stakeholder Councils (national/at least four meetings per year)

« Satisfaction surveys (Group, rolled down to facility level/variable frequency depending
on type of survey, at least annual)

Topics addressed » Results of satisfaction surveys, activities and social life, catering, commmunication,

and taken into
account

care, living environment, staff, complaints, offer and prices, other facility projects,
environmental practices

» Depending on the level of dialogue, the information is passed on to the departments
responsible for the improvement initiatives so that it can be taken into account. Large-
scale priority initiatives are presented to the relevant administrative, management and

supervisory bodies

Employees
and their

Definition and scope ¢ Employees, interns, apprentices and any person in training, as well as employee
representatives and trade unions

representatives

Dialogue channels « Management and HR managers (all levels/oermanent)

» Onboarding programme, training (local or regional, once or several times a year)

» Performance and development review (local, at least once a year)

« Community Pulse satisfaction surveys (national and Group/annual)

« Internal communication: intranet, newsletter, stafffmanager briefings, staff events (all

levels/permanent)

» Social dialogue with social partners (e.g., Works Councils, exchange meetings) (all levels
/at least monthly and as needed)

« Mission Committee (Group/at least quarterly)
» Internal or external social service or helpline for social and psychological support

(national/on request)

Topics addressed » Satisfaction survey results, workplan and workload, recruitment, health and well-being

and taken into
account
performance

at work, compensation and benefits, training, internal mobility, diversity and inclusion,
employer-employee dialogue, overall business strategy, financial and sustainability

« Depending on the level of dialogue, the information is taken directly into account by
the managerial lines responsible. It is also collected or forwarded to the departments
responsible for the improvement actions so that it can be taken into account. Priority
initiatives at national and Group level are presented to the relevant administrative,
management and supervisory bodies
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Stakeholders

Supervisory
authorities,
national and

local authorities

Regulators

Type of information

Definition and scope

Sustainability Statement and Duty of Care Plan
General disclosures (ESRS 2)

Description

» National, regionaland local authorities linked to the Group's activities, elected officials
and their representatives: for example, the Ministry of Health, French regional health
agencies, and departmental councilsin France

» Regulatorsofthe healthcare and nursing sector: for example Haute Autorité de Santé,
French regional health agencies

Dialogue channels

» Local Stakeholder Councils (when able toinvite representatives from the authorities to
attend) (local/at least two to three per year depending on the type of meeting)

« Participation in various local, regional and national consultation bodies, depending
on the characteristics of the country, on a two-party or multi-party basis, or through
professional federations or organisations (all levels/several times a year)

« Audit and certification of facilities by accredited agencies (local and regional/variable
depending on the country, once every three to six years)

« Presentation or revision of facility projects (local and regional/feach new project, then
revisable over a variable period, often annually)

Topics addressed
and taken into
account

» Offerand services proposed, facility capacity, patient dependency levels, pricing, quality
of care and services, patient/resident satisfaction, local/regional employment, local
projects, partnerships, access to public services and infrastructure

» The commentsand requirements of regulatory authorities and agencies are taken into
account by management at the relevant level — primarily local and regional —in order
to take the recommended corrective and preventive action and to adapt the facility's
services and operations to the needs and expectations of the local area

Civil society,
foundations,
associations
and NGOs

Definition and scope

» Foundationsand non-profits supported by the Group, civil society players—particularly
professional associations, non-profit organisations, non-governmental organisations
(NGOs) and volunteers working with the Group at a national, regional or local level

Dialogue channels

« Foundations supported by the Group: scientific studies, platforms, etc. (all levels /at
least monthly)
« Thematic conferences (national and Group/several times a year)

« Pressrelations: press releases, breakfasts, facility visits, etc. (national and Group/several
times a year)

« National Stakeholder Councils (national/at least four times a year)
« Mission Committee (Group/at least quarterly)

Topics addressed
and taken into
account

» Ethicsand quality of care,innovation in health and care, improvement in the quality of
life in facilities, enhancing the value of care professions, social support and well-being
for health professionals, skills development, regional commitment, volunteering/skills
sponsorship

» Theideasandoutcomes of joint actions provide direct input for the Company’s continuous
improvement plan and ensure that the views and expectations of stakeholders are
communicated

Research,
innovation
and vocational
training
organisations

Definition and scope

» State-of-the-art university or hospital medical research facilities and innovation centres
dedicated to health and longevity issues, as well as training facilities that deliver
accredited degrees, qualifications or continuous education. For example, Fondation
pour la Recherche Médicale (FRM), Institut Pasteur, the Toulouse Gérontopodle (geriatrics
centre), etc.

Dialogue channels

« Partnerships (regional, national and Group/permanent)
« Scientific studies (regional, national and Group/several times a year)

« Participation in conferences and seminars (regional, national and Group/several times
ayear)

Topics addressed
and taken into
account

» Ethics and quality of care, innovation in health and care, health prevention, medical
research, training and skills development in the care professions, data sharing and
data protection

Healthcare
professionals
and their
representative
bodies

Definition and scope

» Community of internal and external healthcare professionals who interact with the Group,
patients, residents, recipients of services, as well as relatives; doctors and specialists,
caregivers, nurses, psychologists, physiotherapists, dieticians, psychomotor specialists
and pharmacy professionals, etc., along with their representative bodies

Dialogue channels

« Facility coordination meetings (local/permanent)

s Local Stakeholder Councils (e.g., Conseil de vie sociale and Commission des Usagersin
France, Heimbeirdte in Germany) (local/at least two to three times per year depending
on the type of meeting)

« National Stakeholder Councils (national/at least four times a year)

» Facility Medical Commissions for the healthcare facilities

» Participation in various local, regional and national consultation bodies, depending
on the characteristics of the country, on a two-party or multi-party basis, or through
professional federations or organisations (all levels/several times a year)

Topics addressed
and takeninto
account

» Offer and services proposed, patient dependency levels, quality of care and services,
patient/resident satisfaction, prevention, improving/optimising care, innovation in
health and care, pricing

» The expectations of healthcare professionals and the constraints they must work with
provide ongoing input at all levels to proposals for continuous improvement in the
range of health and care services and practices
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Stakeholders Type of information Description

Business

Definition and scope e Partnercompanies, suppliersand subcontractors, particularly in the agri-food, healthcare

partners

goods and equipment, design and construction, energy, water and waste sectors, etc.

Dialogue channels

Supplier/buyer/user dialogue (local or national/on demand, permanent)

Sustainable Procurement Charter for suppliers and follow-up (national/at least once
ayear)

Supplier conventions and trade shows (national/at least once a year)

Professional organisations (e.g., Top AFEP) (national/once a year)

Topics addressed
and takeninto
account

Quality of products and services, contractual sustainability actions, value chain
commitments, carbon footprint, regional impact, inclusive actions, ordering/invoicing/
payment procedures

The information is taken directly into account by buyers as part of the continuous
improvement of their procedures and the monitoring of contractual commmitments made

Real estate
partners and
investors

Definition and scope

Real estate investors, landlords, property developers, financiers and/or builders of
health and care facilities

Dialogue channels

Multi-party meetings (Group or national/at least twice a month)
Meetings at major real estate trade shows (Group or national/twice a year)

Topics addressed
and taken into
account

Health and care offer and services, facility capacity, quality of care, integration/synergies
with public services and infrastructure, sustainability performance of the facility or
portfolio, socially responsible investment, regulation, reinvestment/maintenance,
climate change adaptation

The expectations of investors and financial partners are taken into account, in particular
to improve the quality, transparency and accessibility of the information provided on
sustainability, as well as to support the definition of objectives and actions on certain
material sustainability matters, notably in the context of financing and/or the design
of joint projects

Investors and
other financial
partners

Definition and scope

Shareholders and holders of other equity or debt securities and instruments issued or
guaranteed by the Group or any of its subsidiaries, banks and other financial institutions,
as well as financial analysts, credit or non-financial rating agencies

Dialogue channels

Annual General Meeting (Group/annual).

Investor days, conferences and meetings with investors and financial analysts,
non-financial rating agencies (national and Group/at least quarterly)
Presentations,annualand half-year financial reports, press releases, Universal Registration
Documents, etc. (Group/minimum quarterly)

Topics addressed
and takeninto
account

Corporate sustainability performance, tracking indicators, sustainability governance,
quality of care, staff recruitment and training, employee health and safety, climate
change (mitigation and adaptation actions), waste sorting, reinvestment in the “Care”
corporate purpose

The expectations of investors and financial partners are taken into account, in particular
to improve the quality, transparency and accessibility of the information provided on
sustainability, as well as to support the definition of objectives on certain material
sustainability matters, notably in the context of financing

In addition to these recurring channels for dialogue, specific
large-scale consultations can be organised to gather the
views of multiple stakeholders on sustainability issues.

» In 2021, following the first wave of the Covid-19 pandemic,

e In 2022, as part of the preparation for its transition to
purpose-driven company status, Clariane also launched
a further consultation concerning the Company’s
purpose and main avenues for progress in achieving it.

a large number of focus groups were organised in all
the Group’s countries, involving almost 2,000 people,
including patients, residents and their families and loved
ones, Clariane teams and trade union representatives.
The views of investors and the media were also taken
into account, as were the analyses of the Group's main
executives (Chairman of the Board of Directors, Chief
Executive Officer, members of the Group Management
Board, etc.). This consultation helped identify material
sustainability matters, which were formally mapped in
a materiality matrix.

2024 Universal Registration Document — Clariane

More than 1,500 people, representing residents, families,
patients, employees and their representatives, as well
as public authorities and the investment community,
took part in this exercise through workshops, interviews,
surveys, question-and-answer sessions or dedicated
meetings at governance bodies or Stakeholder Councils.
14,000 employees from every country in which the Group
operates also shared their views in the annual employee
engagement survey, which was carried out in November
2022. This consultation confirmed the importance
of certain previously-identified ESG matters in our
materiality matrix and directly informed the definition
of the social and environmental objectives that, together
with our corporate purpose, define us as a purpose-driven
company.



Through this dialogue, Clariane ensures that it has a good
understanding of the interests and views of its stakeholders
so that it can take them into account when defining its
strategic priorities and coordinating its actions. As reflected
by the issues addressed in the various dialogue channels,
the interests of the main stakeholders can be summarised
as follows:

+ Patients, residents, their relatives, families and
representatives have material expectations as to the
quality and personalisation of care, the availability and
friendliness of staff, the quality of food and entertainment
in the facility, as well as the transparency of information
and regular communication.

» Employees and their representatives have material
expectations as to guaranteed working conditions
enabling them to provide high-quality, personalised
care with sufficient qualified staff, a reduction in
administrative work, less arduous work, adequate pay,
the development of their skills, and support when they
are experiencing difficulties (personal, professional, with
families).

» Local communities have material expectations as to the
availability, quality and accessibility of the health and
care services in their area, the transparency of offers and

3.1.3.3

Based on the double materiality assessment, material
sustainability matters can be grouped into four categories
according to their outcomes on the double materiality
assessment axes used (see section 3.1.4.1.):

o Critical: matters with high impact materiality AND high
financial materiality;

« High: matters with fairly high impact materiality AND
fairly high financial materiality;

« Moderate impact: matters with fairly high impact
materiality;

» Moderate risk(s)/opportunity(ies): matters with fairly
high financial materiality.

The classification of these material IROs is summarised

below for each material matter. A matter may include
several IROs, along with their impacts on Clariane’s business

Sustainability Statement and Duty of Care Plan
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services provided and of pricing, integration into local
life, and training and employment opportunities in the
facilities.

» Public authorities have material expectations as to the
quality of the health and care services offered to local
residents, compliance with public health standards, a
positive contribution to the local economy - particularly
through direct employment, relations with local suppliers
and not-for-profits, transparent reporting on the financial
situation, and human rights difficulties and incidents.

* Investors and financial partners have material
expectations as to constructive dialogue and the
definition of objectives relating to the sector’'s material
matters (ethics and quality of care, staff availability,
health and safety, climate change), transparent
communication on sustainability indicators required
by investors, guaranteed profitability and financial
equilibrium enabling the Company to discharge its “Care”
corporate purpose, repay rents and debts, remunerate
shareholders and invest in the development of new offers
and services as well as in the improvement of health and
care practices.

Material impacts, risks and opportunities (ESRS 2 SBM-3)

model. A more detailed description of each impact, risk and
opportunity is also provided in the topical ESRSs, particularly
ESRS E1, ESRS S1, ESRS S3 and ESRS S4. The corresponding
time horizon is indicated according to whether their full
impact is current (ST) (i.e, a short- or medium-term horizon
of less than five years) or long term (more than five years)
(ST) > (LT). Pending an assessment of market practices
regarding disclosure requirements for financial effects,
no quantitative data regarding the evaluation of IROs are
published in this sustainability statement.

All material IROs and the policies and actions implemented
to minimise or maximise them (in the case of positive
impacts and opportunities) are covered by the disclosure
requirements presented in the sections of the sustainability
statement shown below and cross-referenced in the table
of contents.
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ENVIRONMENTAL MATTERS

Matter Double Time
*specific to the entity — materiality horizon Classification and effects Business model resilience
Energy management High (ST) > (LT) e The pressure on energy prices * Inview of the wide range
inrecentyearsand the sharp of possible actionsand the
rise in prices have had a major improved payback periods,
impact on Clariane’s financial the shift to a business model
position, with a two-fold thatis less exposed to rising
increase in energy spending energy costs is both realisticand
and pricing adjustments limited necessary. Policies and actionsin
by regulations. Although such this area over the last two years
anincrease is not expected are detailed in sections 3.2.2.3
to recur in the medium term, and 3.2.2.4.
it may present along-term
risk, depending on the level of
dependence on fossil fuels.
« Given the various levers available
and the mobilisation of its
resources, the Group can have
a positive impact on the energy
transition through its network
of facilities as well as its supplier
requirements.
Climate change Moderate (ST) > (LT) » The Group contributesto climate « Beyond the contribution to
impact change through its greenhouse climate change, which has
gas emissions. The effects of mobilised the organisation
climate changeintermsofan and may bring opportunities
increase in extreme weather for innovation, the long-term
events are negatively impacting resilience of Clariane’s business
the living conditions of the model in the face of climate
population and vulnerable adaptation challengesisa
people forwhom Clariane is medium-term priority —through
responsible. tothe end of 2026 - involving a
« The current financial effects of fine-tuned assessment of the
climate change remain limited, vulnerability of Clariane facilities
asthey relate to local incidents and communities, and the
resulting from climate hazards, definition and quantification
but are expected to increase in of an appropriate adaptation
the long term, with insurability plan and the financing for that
remaining uncertain. plan. As a significant proportion
of Clariane's resources depend
on government or insurance
funding, the Group will be
keeping a close eye on the
progress of the work undertaken
by governments and insurers on
the subject of financing climate
adaptation in the healthcare
sector.
Water consumption Moderate (ST) > (LT) ¢ Inthe context of climate Unlike other industries that
impact change, freshwater resources are highly dependent on water
are becoming increasingly resources, the Group's model
scarce. Although more than is fairly resilient in the face of
90% of the water used by the possible water shortages due
Group isdischarged into the toits limited consumption,
environment, Clariane can particularly as health and care
nevertheless have a positive facilities benefit from protection
impact on water availability by and priority in the event of a
implementing water-saving water shortage.
and recycling measures,
thereby helping to limit the
risks of water shortages for its
patients/residents and local
communities.
Waste management Moderate (ST) * Through its activities, the Group Although waste management
and sorting impact contributes to the production of and sorting take place locally

a significant amount of waste,
much of which cannot currently
be recycled (e.g., incontinence
products), as well as hazardous
medical waste which can

have a negative impact on the
environment.

and can be difficult to measure
accurately, the main sorting
channels are generally in place
and/or can only improve from the
perspective of waste recovery.

90 2024 Universal Registration Document — Clariane
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Matters Double Time

*specific to the entity materiality horizon Classification and effects Business model resilience

Employee health Critical (ST) > (LT) » Working conditionsin the care » Thisisone of the most important

and safety industry can have an impact on challenges facing the industry
the physical and mental health of ifisto guarantee a sufficient
staff, as reflected in the frequency number of staff and the long-
of accidents at work and levels term attractiveness of care
of absenteeism, which affects professions. Policies and action
organisations, staff availability plans have been implemented
and replacement costs. Given the (see section 3.3.1.6.) to reduce the
current and long-term pressure frequency of workplace accidents
on staff availability, labour and absenteeism, thereby
conditions will remain tight and curbing their negative impacts
the resulting consequences on both the presence of skilled
significant. staff and labour costs.

Training and skills Critical (ST) > (LT) e Through training and diploma With the development of the

development courses, the Group enables Clariane Universities, the Group
its employees to develop isensuring it remains resilient
their skillsand employability in this area over the medium
and to progress internally or and long term. The impact of its
externally towards positions actions also depends on changes
of responsibility. Training and in public funding for the various
internal mobility encourage staff training schemes.
retention, thereby limiting the
financial impact of recruitment
costs and the cost of replacing
absent or departed employees.

Staff availability Critical (ST)>(LT) o Dueto the limited availability Despite major efforts, particularly

and workload of staff in the sector resulting in terms of qualifying training
from a mismatch between the programmes, this structural
shrinking supply of labour and challenge is likely to continue
the growing demand for care, the or even worsen in the long term
workload and the consequent as demand for care increases,
disruption of services are having which will also require public
an impact on permanent staff. programmes to be ramped up
High staff turnover also generates in order to encourage people to
significant costs. shift vocations and initial training

towards the health and care
industry.

Compensation Critical (ST) > (LT) e Through its compensation and Staff costs represent a large

and benefits benefits policy, the Group is able expense item and are a particular
to guarantee a decent standard focus, particularly given the
of living for its employees, sensitivity of the business model
especially as its exclusively to such costs, and also the need
European locations guarantee to offer attractive conditions
high-quality social security cover owing to the arduous nature
and minimum wages that are of the work and the limited
regularly revised. The size of the availability of staff.
workforce and importance of
human capital as compared to
other industries means that the
sector is highly sensitive to pay
rises, particularly when these
are decided unilaterally (e.g.,
by regulatory authorities). This
also highlights the importance
of offering competitive
compensation to ensure that
the business remains attractive
relative to its competitors.

Social dialogue Moderate (ST) o Ifemployee representationis The Group pays constant

impact limited, influenced or insufficient, attention to employee

the needs and interests

of employees may not be
sufficiently taken into account,
and this can negatively impact
employees’ working conditions.

representation. The mechanisms
it has put in place to facilitate
social dialogue must enable this
impact to be managed and must
guarantee a positive contribution
from employees, particularly in
the management of material
sustainability matters.
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Matters Double Time
*specific to the entity materiality horizon Classification and effects Business model resilience
Diversity, equity and Moderate (ST) > (LT) * Promoting diversity, equity and « Adiverse workforce, right
inclusion impact inclusion has a positive impact up to the highest level of the
on employees by guaranteeing organisation, improves Clariane’s
fairness for all and allowing them resilience by encouraging
to express their individuality, innovation and introducing
without any risk of discrimination. multiple viewpoints and
practices.
Regional roots and High (ST) > (LT) Through its activities and The resilience of the Group's
relationships with geographic locations, the Group business model, which
local communities* has a positive impact on local comprises a large number of
employment and contributes to local operations, depends on
the economic and social vitality of the strength of local ties and the
its regions. Thanks to their good ability of facility managers to
relations with local communities, maintain good relations in the
the facilities guarantee the short, medium and long term.
attractiveness and reputation of
the Clariane network.
Ethics and quality of  Critical (ST) > (LT) Given the vulnerability of the Through this matter placed
care* patients and residents the at the heart of its corporate
Group cares for, any breach of purpose, the Group is committed
ethics or quality of care can have to guaranteeing its long-term
a negative impact on patient/ viability along with the full
resident well-being and state mobilisation of its human,
of health, and constitute a material and financial resources
failure to respect basic human to deliver the highest standards
rights. This failure to fulfil its of quality and personalised care.
purpose of common good would
have serious consequences,
particularly in financial terms. In
response to this, Clariane’s ability
to personalise care through
appropriate practices and tools
allows it to positively impact the
quality of care and the quality of
life of its patients and residents
more generally, by taking full
account of their expectations,
needs and abilities.
Diversification of High (ST) > (LT) Adapting the Group's offers The opportunity presented by
offers and services and services to the challenges the growing demand in the
of healthcare and the way it various populations that Clariane
is evolving enables Clariane serves requires its offers and
to respond positively to the services to be relevant and its
needs of patients and residents, service capability to be secure
which are set to grow in the for self-sustained growth. The
medium and long term, while cross-fertilisation of expertise and
continuing to develop its the development of prevention
business. In developing its activities will help to meet these
offers and services, excessive challenges.
geographic concentration can
have a negative impact on people
who live far from assisted living
facilities.
Stakeholder dialogue High (ST) > (LT) By maintaining a regular, Stakeholder dialogue aims to
and input (Inclusive constructive dialogue with all secure an “active contribution”,
governance) of its stakeholders, Clariane can guaranteeing the successful
positively impact their quality of execution and long-term
life within its facilities. This core resilience of the long-term
principle guarantees the Group's corporate purpose.
sincerity and credibility as a
purpose-driven company.
Financial affordability Moderate (ST) In light of the complexity of Through its conversion into
of the offer and impact health and care offers, services a purpose-driven company,

transparency of
information
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and funding arrangements, the
Group can have a positive impact
by facilitating information and
guiding care seekers. Depending
onits location, making Clariane’s
offers and services affordable
through appropriate schemes to
help the most disadvantaged can
be critical.

Clariane is committed to
generating social value
while meeting its economic
imperatives.
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Matters Double Time
*specific to the entity materiality horizon Classification and effects Business model resilience
Protecting the Critical (ST)>(LT) » The sensitivity of patients’ * Ascyberattacks grow
personal data of and residents’ personal data, increasingly common, the Group
patients, residents particularly data relating to their needs to secure its long-term
and families health, creates a latent risk in resilience in thisarea in order to

the event of a data breach or minimise data breaches.

use of information incompatible

with the purpose for which it

was collected. This could have

a negative impact on patients,

residents and their families, as

well as on the reliability of the

Clariane community.
Research and Moderate (ST) By mobilising its network, data Medical research and innovation
innovation in health impact and expertise, Clariane can have in health and care contribute to

and care*

a positive impact on improving
the quality of care through
innovation in health and care,
and by participating in medical
research into subjects linked to
the Group's core expertise.

the continuous improvement
of the Group’s business model
by ensuring the development of
care practices, the relevance of
the offers and services provided,
and the reputation of Clariane
teams.

GOVERNANCE AND BUSINESS CONDUCT

Matter Double Time
*specific to the entity materiality horizon Classification and effects Business model resilience
Business ethics Moderate (ST) o Failure tocomply with technical « The wide range of facilities and
impact and ethical standards of business different levels of decision-making
conduct can have a negative mean that close attention
impact on Clariane’s business constantly needs to be paid to
partners and stakeholders more training and compliance with
generally, and put the Group’s business conduct standards
good governance at risk. In light and best practices in order
of its commmercial strength, the to ensure the resilience of
Group can bring about positive the model - particularly the
change in the practices of its business model-in the medium
business partnersin these areas, andlongterm.
thereby ensuring the resilience of
its ecosystem.
Supplier relations Moderate (ST) With nearly 40,000 suppliers — Many sustainability matters
impact mostly small or medium-sized require increasing input from

businesses - ethical business
relations and respect for good
negotiations and payment
practices, the Group strives to
avoid any negative impact on
the financial health of supplier
companies and to work together
on sustainability matters.

suppliers and service providers:
suppliers need to be mobilised
and to actively contribute in the
shortand medium term in order
to strengthen the res